
Ox-‐Bow:	  Uniting	  Art	  and	  Life	  Since	  1910	  
	  

Agenda	  for	  Annual	  Meeting:	  Sept	  12th,	  2016	  	  
3PM	  central/4PM	  eastern,	  Ox-‐Bow’s	  Campus	  

Conference Line: 877-691-9300, with the access code: 6296163 
	  

Ox-‐Bow’s	  Purpose:	  
Creative	  makers	  and	  thinkers	  thrive	  when	  they	  are	  fully	  immersed	  in	  a	  context	  that	  supports	  exchange	  and	  
experimentation.	  	  
	  

Our	  Mission:	  
Connect	  artists	  to:	  

• a	  network	  of	  creative	  resources,	  people,	  and	  ideas	  
• an	  energizing	  natural	  environment	  
• a	  rich	  artistic	  history	  and	  vital	  future	  

	  

Agenda	  Item	   Presenter	   Purpose	   Time	  
 
Welcome 

 
Geerts  

 
Call meeting to order 

 
10 

 
Consent Agenda: 

• May Minutes 
• Committee and Staff Reports: 

o Program 
o Fund Development 
o Slate of Officers 
o Facilities and Grounds 
o Stewardship Committee 

 

 
Geerts  

 
Decision 
 

 
15 
 
 
 

 
Facilities and Grounds Update: Old Inn 
Sprinklers 

  
Meier 
 

 
Information 
Decision 
 

 
10 
 

 
In-Depth Report: Strategic Plan 

 
Geerts 

 
Information 
Discussion 

 
30 

 
Finance Report: (TBD after May 29) 

• Budget to Actual 
• Three Year Budget 
• Banking Relationship 
• Audit Firm Relationship 
• Treasurer Search  

 
 

 
Wanner 

 
Information 
Discussion 
Decision 

 
25 
 
 
 
 



	  
	  

Adjourn	  
	  

Board	  members	  in	  attendance	  invited	  to	  a	  campus	  tour	  
	  
	  
	  
	  
	  

2016/17	  Meetings	  
	  

Annual	  Meeting	  –	  Sept	  12th	  3:00	  pm	  Central/4:00pm	  at	  Ox-‐Bow	  
 In	  Depth	  Reports:	  Governance/Strategic	  Planning	  

Board	  Meeting	  –	  Dec	  5th	  3:00	  pm	  Central/4:00pm	  in	  Chicago	  
 In	  Depth	  Reports:	  Program/Facilities	  and	  Grounds	  

Board	  Meeting	  –March-‐6th	  3:00	  pm	  Central/4:00pm	  in	  Chicago	  
 In	  Depth	  Reports:	  Development	  and	  Marketing/	  Strategic	  Planning	  

Board	  Meeting	  –May	  22nd,	  3:00	  pm	  Central/4:00pm	  at	  Ox-‐Bow	  	  
 In	  Depth	  Reports:	  Finance/Stewardship	  Committee	  

Summer	  Benefit	  –	  July	  8th,	  2016	  
	  
	  

	  

 
In-Depth Report: Governance 

 
Ross 

 
Information 
Discussion 
Decision 

 
30 
 



Ox-Bow Board Meeting 
Monday, May 23, 2016 
2 PM EDT, 3 PM CDT 
Ox-Bow Campus 
 
Board Members Present or on Phone:  Ladd, Holmes, Tenny, Geerts, Cunningham, 
Peterson, Petersen, Balas, Ross, Lemanski, Walker, Meier 
Staff Present or on Phone:  Eberstein, Fisher,Shearer, Parker,Andrews, Renton, Chodos 
 
I. Welcome 
Geerts welcomed two new board members, Cindy Peterson and Walter Petersen, who 
came to Ox-Bow through the stewardship committee.  Geerts emphasized Ox-Bow’s 
accomplishments such as the reinvigorated stewardship committee, (thanking Sarosik and 
Lemanski for their efforts), a successful gift campaign, and  record  summer enrollment. 
 
II. Consent Agenda 
 
Geerts reminded the Board that materials on the consent agenda must be read in advance 
of the meeting, questions should be asked before the meeting, and if a member wants to 
discuss an item, that issue can be raised at the meeting.  Geerts then asked if any items 
needed to be discussed.  Based on a negative reply, the Board voted unanimously to 
accept the items on the consent agenda which were February minutes, the executive 
overview, strategic plan update, internet report, program report, fund development, 
Michigan liquor license, and facilities and grounds report. 
 
III. Governance Report 
 
Ross gave a detailed report on the activities of the governance committee. 
• Succession planning:  Geerts’ term  ends 12/31/17.  Plan is to move Wanner into 
that position when a new treasurer is found.  Governance committee supports this plan.  
Geerts asked Board to help in identifying a new treasurer.  Ross again underlined 
SAIC’s importance to Ox-Bow.  Wanner agreed .Geerts clarified that  the V.P. position 
is not a path to the presidency and that Krupp was not interested in that position.  Ross 
reminded Members of  their ability to suggest committee members as a way to get to 
know Ox-Bow.  
•  Carr and Sarosik are leaving the Board and will join the Emeritus board.  
Comments on their productive tenure followed.    
• Ross then introduced the governance’s initiative to educate the Board on various 
topics in the art world.  A book, “ Seven Days In The Art World” was distributed for 
discussion at the next meeting.  Geerts then announced a reception for  the stewardship 
committee tonight at the metals studio. 
  



 
IV.       In-Depth Report on Finance 
 
Wanner gave a  detailed report on the activities of the Finance committee. 
• The insurance package from Great American was reviewed.  Our fine arts 
coverage will be reviewed for valuation.  The Finance committee recommended that the 
Board approve the renewal package. 
• Ox-Bow’s investment advisor is now Fifth Third.  The total endowment, (SAIC-
held and 5th 3rd), is $2.6M.  We will be fully invested by late summer. 
• Staff members have $174,000 invested in their 401K.  The Finance committee will 
be investigating other funds to determine if our current fund is the best available for our 
employees. 
• The 2015 audit was clean.  An RFP will  be issued to solicit new auditors.  The 
Finance committee recommended that the 2015 audit draft be accepted. 
• The 990 tax return is a description of what we do at Ox-Bow - information that is 
provided to IRS to justify our not- for - profit status. The Board responsibility is to 
review and approve the 990. 
• Dashboard Reports - these reports review where we have been in terms of cash 
balances and which bank has the money and whether the money is restricted.  Cash Flow 
report arose out of a question of where we should fund-raise, i.e. operations, debt 
reduction, etc.  Wanner  felt that cash flow is such that we can start  retiring the debt.  
We do not need to fund raise for operations.  We are self-sustaining through tuition.  
Geerts inquired as to how much  cash do we really need - as much as we have?  Wanner 
replied “No.”  Geerts indicated that we are going to start retiring the debt. 
• Chodos covered the Jan - Mar 2016 budget report by noting that we will meet our 
budget this year.  Regarding the variances, we had fewer personnel.  Also, we did not 
spend all of the scholarship money but the remainder will be spent next year.  
• Wanner recommended that the spending rate on the endowment should be 
reduced from 5% to 4% as the rate of return on investments had declined.  This is the 
current accepted norm for endowments so as not to deplete the principal. 
• We  need to change the criteria for capitalizing.  Currently, we capitalize anything 
that is $500 or more.  The Finance Committee recommends an increase to $2500. 
A motion was made to accept the Finance Committee’s recommendations, ( approve 
the insurance renewal package; accept the draft audit report; reduce the 
endowment spending rate to 4%; and increase the capitalization criterion to item 
value of $2500 or more.)  The motion was approved unanimously. 
 

IV. In- Depth Report on Stewardship Committee 
 
Lemanski gave a detailed report on the activities of the Stewardship Committee.  Chodos 
gave the history of the Stewardship Committee, the by-laws, and the strategic agreement 
with SAIC that was re-written in 7/2012.  At that time, the auxiliary board was 
transitioned to the Stewardship Committee.  Also, the Emeritus Board was created, which 
is comprised of many of the members of the old auxiliary committee.  The new 
Stewardship Committee was formed with the help of Sarosik, Lemanski, and Balas. 
 



Lemanski noted that, in the beginning, she and Sarosik were co-chairs.  The goal of the 
committee is to unite Ox-Bow life and the Saugatuck community.  Members are gallery 
owners, doctors, lawyers, event planners, designers, etc, who live most of the time in 
Saugatuck/Douglas in order to engage the community in support of Ox-Bow.  They are 
working on the summer benefit, Friday night studios, and development affiliations with 
community groups.  Balas, Petersen, and Peterson added ideas for improvements in 
these  areas.  Lemanski announced that Jerry Catania will be the summer benefit 
nominee and asked the Board to attend both the benefits and events.She  also mentioned  
Kathleen Markland and Kay Smalley for their involvement with Ox-Bow. 
 
Geerts and Andrews invited Board Members to Monday night receptions at Andrews’ 
cabin.  Chodos invited members to  the Metal Studio to view the new studio. 
 
The meeting adjourned at 5:05. 
 
Respectfully submitted, 
Jan Cunningham, Secretary 
 
 
 
 
 
 
 
  
 



 
 

Summer 2016 Highlights 

 

This summer we had an incredible roster of courses and faculty. From painting to alternative photography students 
actively participated in the community, engaged with the environment and spent many hours in the studio creating, 
discussing and reflecting on their work. Our visiting artists added to the discourse as they lectured and spent time 
conducting studio visits. Our fellows, an essential part of the community, created new bodies of work and built 
relationships that will last a lifetime. Here are a few comments we received about the effect of participating in Ox-
Bow’s community:  
 
• “I made things I would never have been able to in any other place in the world.” 
• “It opened me up to allowing ideas to flow without the constraints of expectation.” 
• “ Tremendously assisted my ability to think outside of my studio practice and conquer higher goals for my final 

project.” 
• “It exposed me to ideas that I wouldn’t normally encounter- never been around such a concentrated group of 

artists…… As a recent undergrad graduate, Ox-Bow has helped me think about life/art possibilities post 
undergrad.” 

• “Just being in this environment was conducive to being creative- no outside worries just a wonderful place to 
make art.” 

•  “Made me think less about making the perfect object, more about the process, material, meaning and moment.” 
•  “It enhanced my skill set, activated my process as I head into my thesis year and emboldened me to keep 

pushing against my own perceived boundaries.” 
 

! !!!!!! !!!!! !!!!
!

!!!!! !!!!! !!!!!!! !!!!!!!!!!!!!!!!
!!!

!!!!!!! !!!! !! !



Summer 2016 Enrollment Summary

Total Enrollments
2015 2016

1 week  for-credit 53 1 week for-credit 47
1 Week  non-credit 117 1 Week non-credit 121

Total 1-week 170 Total 1-week 168

2 Week for-credit 147 2 Week for-credit 145
2 Week  non-credit 56 2 Week  non-credit 67

Total 2-week 203 Total 2-week 212

TOTAL 373 TOTAL 380

Total Housed 318 Total Housed 313
Total Commuters 55 Total Commuters 66

Total CNC 200 Total CNC 191
Total AUD 173 Total AUD 188

Tuition, Housing and Lab Fees
2015 2016

1 week CNC 104,245.00$     1 week CNC 96,436.00$       
1 Week AUD 112,950.00$     1 Week AUD 116,525.00$     

Total 217,195.00$     Total 212,961.00$     

2 Week CNC 789,508.00$     2 Week CNC 809,554.00$     
2 Week AUD 127,810.00$     2 Week AUD 162,620.00$     

Total 917,318.00$     Total 972,174.00$     

TOTAL 1,134,513.00$  TOTAL 1,185,135.00$ 

Total Non-Credit 240,760.00$     Total Non-Credit 279,145.00$     
Total For-Credit 893,753.00$     Total For-Credit 905,990.00$     

Drop Fees 11,510.00$       Drop Fees 2,850.00$         
After Drop Fees 1,146,023.00$  After Drop Fees 1,187,985.00$ 

* Please note these numbers are preliminary as we review and finalize all records. 
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Highlighted Fall 2016 Resident Biographies + Work Samples 
 
Weston Teruya 
Weston makes vast, elaborate installations that mimic found object assemblages 
but are made entirely from paper. His works playfully consider complex issues 
like the built environment, accelerated displacement and cultural changes in the 
Bay Area. Recent exhibitions include the San Jose Institute of Contemporary Art 
and the Yerba Buena Center for the Arts; he will be a resident at the de Young 
Museum Artist Studio Program.  
 

   
 
 
 
Sandra Delgado 
Sandra is a Colombian-American actor, writer, singer and producer born and 
raised in Chicago. She uses interviews to create theatrical oral histories steeped 
in strong musical and visual elements. She is the recipient of the prestigious 
Theater Communications Group (TCG) Fox Foundation Resident Actor 
Fellowship in residence at the Goodman Theater in Chicago where she 
developed her solo show para Graciela, inspired by interviews with her mother 
and aunts about their childhood in El Carmen de Viboral and Medellin, Colombia, 
and subsequently performed at the Yo Solo Festival. 
 

   
 
 
 



 
 
 
Melanie Bernier 
Melanie works across multiple mediums: fiber art, music, performance, writing, 
aerobics, and activism, each encouraged by the punk ethos of DIY. The sounds, 
aesthetics, and politics of underground culture strongly inform her work, which 
finds place in galleries, clubs and magazines. 

   
 
 
 
Crys Yin 
Crys prefers referencing memory over reality. A disregard of scale and 
perspective is often used as a tool to confuse how things happened and are 
remembered. Loose reimaginings of experiences mostly dealing with the 
comedic side of deeply personal (and often tragic or awkward) moments are 
painted with the ebullience of morning cartoons for the still sleeping. She lives in 
Brooklyn. 
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Ox-Bow Winter Session 
January 8-21, 2017 
 

Design + Anarchy 
Ben Medansky and Simon Haas  

Offered in Ox-Bow's Ceramics Studio, Design + Anarchy creates an environment 
for thoughtful construction with irreverent intent. Instructors will guide students 
through technical ceramic exercises, like throwing and hand building, with the 
objective to create functional work with rowdy purposes. Experimentation, play, 
and iteration will be dominant strategies. Instructors will also lead discussions 
about how to practically engage with a design market and how studio thinking 
and production relate. Previous work with clay is preferred. 

Seasonal Affect 
Jason Dunda and Erin Washington  

 Responding to the unique time and place of Ox-Bow in the winter, this class 
will focus on light as subject, object, concept, and tool. The class will begin with 
traditional painting approaches and techniques. As the course evolves students 
are free to hybridize and cross over into interdisciplinary explorations if they 
choose. In-class exercises will examine and respond to a range of light qualities 
from the diffuse to the fleeting winter light. Ideally this is a class of diverse 
makers who are able to discuss the subtle and highly attentive acts of 
perception. 

Graduate Projects 
John Neff, Michelle Grabner  

Ox-Bow offers currently enrolled MFA students the opportunity to 
independently study at Ox-Bow over the winter session. Students have their own 
studio and can work on a project of their design, either in response to the 
specific environment of Ox-Bow, or to prepare for their thesis show.  

http://benmedansky.com/
http://www.thehaasbrothers.com/
http://deanproject.com/jason_dunda.html
http://erinwashington.com/home.html
http://www.michellegrabner.com/


	  	  	  	  	  	  	  	  	  	  	  	  	   	  	  	  	  	  	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Jason Dunda, 
Vendôme Column (the 
first one).  Oil on 
linen, 2014.   

Michelle Grabner, 
Untitled, 2016, Bronze, 35 
1/2 x 16 x 12 in. 

Ben Medansky, Cis Vent 
Bowl, Ceramic 



!"#$%&'"$()*&$+,((
-$%(."*/"*&+0(1$%0*2*3'$4(

!"#$###%

&'()*%!++$,##-%%

560$+,(
!./0$###%

&'()*%!10.$2##-%

7$%363%#&8()363$4(
!1+#$###%

&'()*%!11+$,2.-%

.#1"%34567875%)797:;<=7>8%?;@:*%!AA0$###%

&'()*%%!/+A$+2.-%

9(

9(



!"#$%&'"$()*&$+,(
(."*/"*&+0(1$%0*2*3'$4(

?;@:*%!"#$###%

&'()*%!++$,##-%

!"#$%&'"$()*&$+,((
:0;0360%(&,("<(=>?@>AB((
!A,$###%

."*/"*&+0(1$%0*2*3'$4(
:0;0360%(&,("<(=>?@>AB(
%!"$,##%

B;4>5@C;>%?D@>8E% F7G47E8%H=;4>8% I4D<;E7%

C0;#*0%(&,("<(=>?@>ABD((
•  E5-(
•  F040(!"#$%&'"$(
•  -..!(
•  G#H3$&*+,((
•  I"J;0(!"#$%&'"$(

-//830%(<"*(&,("<(=>?@>ABD(
•  C#*%$&(!"#$%&'"$(
•  .*0&'60(K&$J(
•  E&'60(-*+,(L(.#8+#*0,(
•  1$3+0%(C+&+0,(-*',+,(
•  .*0&'60(.&/3+&8(
(
M0$30%(&,("<(=>?@>AB(
•  C#,+&3$&N80(-*+,(

!"#$%&'"$(
•  !*0J(!"#$%&'"$(
•  ?-*+,(

(
OP@Q@@@((
OARQ@@@((
OSQ@@@(
ORQ@@@(
ORQ@@@(
(
(
(
OARQ@@@(
O=Q@@@(
O=Q@@@(
O=Q@@@(
O=Q@@@(

(
:0,3%0$;30,(
F0,+(K7(
!ETC>-TK(
:0,3%0$;30,(
:0,3%0$;30,(
(
(
(
U*0V."88040(
:0,3%0$;30,(
:0,3%0$;30,(
:0,3%0$;30,(
:0,3%0$;30,(

W

B;4>5@C;>%?D@>8E 

W

J;D<;D@C;>%% F7G47E8%H=;4>8% I4D<;E7%

C0;#*0%(&,("<(=>?@>ABD(
•  !3XY(ZY3*%([&$\(
•  K03]0*(
•  ^0*H&$(K3880*((
•  )&880*J(U&*+$0*,(

_-H&`23Q(IU0a0*Q(
)""%)""%,Q(F&+0*(
C+*00+b(

(
-//830%(<"*(&,("<(=>?@>ABD(
•  F"860*3$0(
•  K0+G3<0(
•  [&$\("<(-H0*3;&(
(
M0$30%(&,("<(=>?@>ABD(
•  C+008;&,0(
•  FY3*8/""8(
•  [KT(^&**3,(
•  I"Y$,"$(."$+*"8,(
•  ."$,#H0*,(5$0*4J(
(

(
OAQ@@@(
OPQR@@(
OPQ@@@(
OAQS@@(
(
(
(
(
(
ORQ@@@(
ORQ@@@(
ORQ@@@(
(
(
(
(
(

(
!ETC>-TK(
!ETC>-TK(
!ETC>-TK(
C.-D.:(
(
(
(
(
(
!ETC>-TK(
!ETC>-TK(
!ETC>-TK(
(
(
(

(

F040
!1+$###%%

C;Y"8&*,Y3/,(

(
E5-((

!.#$###(((
:0,3%0$;30,((
(((((

(
!3XY(ZY3*%((
!1$###(((

!ETC>-TK((
(((((

K03]0*(
!.$+##%%

!ETC>-TK(

-..!((
!A$###%%

!ETC>-TK(

G#H3$&*+,(&$%(
I"J;0(

!"#$%&'"$,
!1#$###%

:0,3%0$;30,(

)&880*J(
U&*+$0*,(
!1$A##%%
C.-D.:(

^0*H&$(
K3880*(
!.$###%%

!ETC>-TK(



560$+,(
!./0$###%

&'()*%!10.$2##-%

K4==7D%37>7L8%%
!10+$###%

B@::%H4MC;>%@>5%%
N97>8E%

!+/$###%
9(

:0;0360%(&,(
"<(=>?@>AB(
%

O%

K",+(/*"c+&N80(C#HH0*(
[0$0c+(3$(TdV["2e,(
Y3,+"*J(
(
C#HH0*([0$0c+(
."HH3a00(Y&,(&8*0&%J(
N04#$(/8&$$3$4(<"*(P@Af(
(
(

U&%%80(=(-#;'"$(+"(N0(
#$%0*+&\0$(<"*(&(?*%(
;"$,0;#'60(J0&*(23+Y(&(
4"&8("<(OP@VOPRgh(
(
-(!&88(560$+(."HH3a00(
Y&,(N00$(<"*H0%(&$%(
/8&$,(&*0(#$%0*2&Jh(
Z3;\0+(,&80,(+"(8&#$;Y(3$(
C0/+0HN0*h(

O@(OA=PQf@@(



7$%363%#&8()363$4(
!1+#$###%

&'()*%!11+$,2.-%

-$$#&8(!#$%(( K&]"*()3X,(

W(
(9(

-/*38e,(E02(M"$"*(K&\0h-h)7!(
;&H/&34$(&a*&;+0%("60*(?@($02(
%"$"*,(
(
."$'$#0(+"(8060*&40(F&*$";\(
H&+;Y(&$%($02(+0;Y$"8"4J(+"(
0d/&$%(%"$"*(N&,0(
(
!3*,+(-$$#&8(!#$%(,"83;3+&'"$(+"(N0(
H&380%(3$(8&+0(C0/+0HN0*("*(0&*8J(
T;+"N0*h(
(

(

."$'$#3$4("#*(0i"*+,(+"(,0;#*0(
K&]"*()3X(."HH3+H0$+,(NJ(
,;Y0%#83$4(*04#8&*(H00'$4,(23+Y(
/"*j"83"("<("60*(fR(%"$"*,(&$%(
/*",/0;+,((



!"#$%& '()*+,-./01 '()*+231-45 64784930 '():+231-45 '();+231-45 '()<+231-45

!"#$%&'()*+,&-,.)/01232224 0123222 0123222 02 0123222 0123222 0123222
5,"6)*+,&-,.)/0732224 0823222 0173222 9073222 0173222 0823222 0823222
*%":;.)*+,&-,.)/0837224 0883722 0<23222 0=3722 0823222 0823222 01>3222
?.,&@;)*+,&-,.)/0132224 0A3222 0A3222 02 0A3222 073>22 073122
!#.$&;.)*+,&-,.)/07224 0183722 01B3722 083222 0C3222 0123A87 0=3887

D&6%:%6'#")E%FG;$-)/0172).;HI072)#.$%-$4 0<83B22 08C3=<2 90<3A=2 08=3B22 08C3=72 0883C87
*%";&$)J'F$%,& 0<23222 0<138A7 0138A7 08>3C77 0<23<72 0883C87
K%:;)J'F$%,& 0<73222 08=3722 90=3722 0<83822 0<<3722 0BA3222

!#66";)L#%-; 0123222 01<3122 0<3122 0>3A72 0A3872 0=3222
J66%$%,&#")M,&$.%N'$%,&- 0A3A22 0A3A2< 0< 0A3CA= 0C3BB7 083BC7
M,&$.%N'$;6)5,,6-)#&6)*;.:%F;- 0<72 0B3>87 0732BC

=$=2>+!93?@0 A)B:C((( A)B'C*DB EA'C<(' A)*:C<'' A)FBCF;: A)*FC:(B

=$=2>+&GH09I0 AF'C((( AF<C*D( EA)C*D( A**C:(D AFFCD(: A*<CD;<

"&=+!"#$%& A))<C((( A)(DC((B EA<CDD' ADBCB)< A)((CB;( A)(<C:*:



!
!
!

!
"#$%%!&'($)*! +,-*'%*%! .*/!&'($)*!

!"#!$ #!!%!&'$ ('%')"$ *&%&+'$
!"#&$ #*(%&!!$ **%(")$ )'%'#&$
!"#+$ #,'%,+($ ,,%)"($ #""%'+"$
!"#($ #*,%("'$ *&%)+&$ #"&%(*($
!"#*$ #'!%*)'$ ,&*)"$ #")%""'$

!
!

!

"!
#"$"""!
%"$"""!
&"$"""!
'"$"""!
(""$"""!
(#"$"""!
(%"$"""!
(&"$"""!
('"$"""!
#""$"""!

#"(#! #"()! #"(%! #"(*! #"(&!

+,-..!/01-23!
45630.3.!
738!/01-23!

"!
#"$"""!
%"$"""!
&"$"""!
'"$"""!
(""$"""!
(#"$"""!
(%"$"""!
(&"$"""!
('"$"""!
#""$"""!

#"(#! #"()! #"(%! #"(*! #"(&!

+,-..!/01-23!
45630.3.!
738!/01-23!



Fa l l  Even t  @  Ox -Bow  
Novembe r  4 t h-6 t h   

Commi t t ee :  L i nda  &  Sco t t  LaFon t see  and   
John  Canna r s a  &  T im  S t r a ke r   

 
V IP  Ox -Bow  Expe r i en ce  T i c ke t  ( $500)—25  Gues t s  

F r i d ay  N i gh t  t o  Sunday  Morn i ng ,  i n c l ud i ng   
2  n i gh t  s t a y  i n  t he  I nn :  

 
F r i d ay - - 7pm- 10pm  
! Dinner on Friday 
! Ghost Tour and/or Hike to Crow’s Nest 
! Bonfire at the Fire Pit and/or Dance Party in the Scanlon 

Sa tu rday  (9am- 10pm)  
! Breakfast 
! Morning Class  
! Lunch 
! Afternoon Class 
! Private Pre-Party @ Metternich 
! Even t  (De t a i l s  Be l ow)  

Sunday  (9am- 10am)  
! Breakfast 

 
Even t  T i c ke t  ( $ 100)—125 - 150  Gues t s  

Mus i c i a n s  p l a y i n g  t h roughou t  t he  e ven i ng  
5pm-6:30pm @ The Studios: 

Cocktails, Open Studios, and Demos 
 

6:30pm-8pm @ The New Inn and Courtyard: 
Chili, Autumnal Dishes, and Cider 

 
8pm-10pm @ The Fire Pit 

Mulled Wine and Music 
 



Hello all! 

 

My name is Brittany Hill and I am a 24-year-old from Mitchellville, 
Maryland. I LOVE food (especially friend chicken and mac n cheese), 
dance is my first language, I see life as one big creative process, and I 
am a little ball of fire that is passionate about any and every cause that 
affects people.   

 

In 2014, I graduated from George Mason University with a Bachelors of 
Arts in Psychology with a double minor in Dance and African & African 
American Studies. During my time there I completed two independent 
research studies. Until recently, my professional experience has been 
in direct service work and my expertise is in working with young 
children, “at-risk” youth, and individuals with intellectual and 
developmental disabilities. I made the decision a few months ago to 
move away from direct service work and seek experience in 
administration and management. 

 

During my time here at Ox-Bow I am aiming to gain more knowledge 
and experience with funding processes to better understand how they 
are connected to the functioning of an organization. I am also looking 
forward to coming in contact with artists of various backgrounds and 
being introduced to new forms of art practice. 
 



Brittany J. H ill 

 
937 E 166th Place  
South Holland, IL 60473  
301-318-3299 (cell)  
bdothill12@gmail.com  

  
  
E DU C A T I O N  
Columbia  College  Chicago                                             July  2014-  July  2015  
M.A.  Dance/Movement  Therapy  &  Counseling  (completed  1  year  of  the  2  year  program)  
  
George Mason University               September 2010- May 2014  
B.A. Psychology, Double Minor in Dance Appreciation and African & African American Studies  
  
E M PL O Y M E N T   
Alternatives, Inc., Summer Youth Employment Coordinator                                 May 2016- Current 

 Coordinate activities, orientations, reporting, trainings, and evaluations of all activities related to employment 
and training services for youth and youth workers 

 Manage financial considerations by creating linkage agreements, initiating payroll processes, and managing 
the budgetary expenditures for programs related to career and employment services 

 Create comprehensive education and training curricula related to employment and soft skills trainings 
 Maintain partnerships with the 19 programs and worksites for youth employed 
 Conduct site visits to examine and verify work conditions, job tasks, and hours of employment to ensure the 

standards of Alternatives, Inc. and One Summer Chicago were met 
 
Alternatives, Inc., Urban Arts Specialist/Resource Development Support Staff        January 2016- May 2016 

 Planned and coordinated implementation of new program structure including scheduling, artistic content, and 
social and emotional learning activities for 35 high school aged youth from the Chicagoland area 

 Visited high schools in Chicago to recruit youth for the program 
 Supervised program staff: teaching artists s degree level interns, and volunteers 
 Conducted one on one and group conflict resolution sessions with participants during crisis situations 
 Edited recurring grant applications for submission to increase organizational funding and resources 
 Assisted Resource Development Director in planning and supervising volunteers for Alternatives, Inc. Gala 

 
 Dance Academy, Interim Executive Director        February 2015- June 2015  
 Acted as interim director during the temporary leave of the executive director  
 Supervised and supported teachers, front desk staff, and dance students ages 6-18 
 Managed  
  

 
Center of Community Arts Partnership, Community Partnerships Program Coordinator          January 2015- May 2015 

 Assisted the Director of Community Partnerships with continued communication and program planning with 
CCAP's 50 nonprofit national partners 

 Coordinated logistical aspects of Community Partnerships service-learning projects 
 Researched and analyzed potential partnerships 
 Planned and coordinated the 2015 Raw Voices Youth Media Arts Festival 

 
C4 Dance Company, Administrative Assistant, Dance Instructor, and Internship Coordinator       May 2012- May 2014  

 Assistant  to  the  executive  director  
 Taught dance classes to youth from ages 5 to 16  
 Planned and organized company events including dance concerts and fundraisers  
 Coordinated and directed  internship program  

 
George Mason University, Peer Empowerment Program, Peer Empowerment Educator and Counselor              
May 2013- May 2014   

 Provided peer support  
activities including peer-to- - /counseling, educational programming, and workshops 

 Created and coordinated the Power of F emininity event designed to empower the women of the George 
Mason community and discuss/redefine the roles of women in society 

 



 
 
George Mason University, Mason LIFE Program                                 January 2013- May 2014  
Teacher, Student Liaison and Residential Advisor Support Staff                  

 Served as the lead instructor for the Dance History and Residential Living courses, student liaison support 
staff for Capitol Hill internship, and overnight residential advisor support staff to over 30 
individuals with varying intellectual and developmental disabilities 

 
Fairfax County Government, Therapeutic Recreation Unit Leader          June 2013- August 2013  

 Instructed a classroom of children ages 6-12 with intellectual and developmental disabilities 
 Redesigned curriculum activities and field trips 

psychological  needs 
 Supervised and supported two teaching assistants in the classroom 

 
O R G A NI Z A T I O NS 
Illinois Juvenile Justice Commission, Youth Advisory Board, President     June 2016- Current 
The Youth Advisory Board (YAB) is a group of youth and young adults who are committed to advocating for  
and making changes to improve the juvenile justice system. In addition, they provide education to youth, members 
of the public, and policy makers on related issues. The YAB works in collaboration with the IJJC.  
 
R ESE A R C H 
Race, Body, and Politics               January 2014-May 2014 

 Literature Review 
 An exploration of the ways in which African Americans have historically used their bodies as a means to not 

only express themselves, but for opposition and advancement as well. There is also an examination of how 
gender played a role in the varying experiences between African American men and woman. 

 
Utilizing Dance/movement Therapy to Holistically Improve Wellness                                    October 2013-May 2014 

 Quasi-experimental Research Study 
 Research question: Does dance/movement therapy positively affect the overall wellness of individuals with 

intellectual and developmental disabilities, Autism and Down syndrome, when implemented in a classroom 
setting? 

 The researchers aim to find evidence that dance/movement therapy will improve the physical, emotional, and 
behavioural functioning of the students once applied in a learning environment that will increase the 
educational experience for students in special needs programs. 

 
C O M M UNI T Y SE R V I C E   
Center of Community Arts Partnership, Community Partnerships Program Coordinator      August 2014- January 2015 

 Assisted the Director of Community Partnerships with maintaining  CCAP's national partners 
 Coordinated logistical aspects of strategic Community Partnership s service-learning projects 

 
Southside YMCA of Metro Chicago                    September 2014- January 2015 

 Assisted the Sports Coordinator with organizing registration and data collection, implementing programs, and 
creating extracurricular activities for youth on Chicago  Southside  

 
George Mason Alternative Break Program              December 2013 

 Travelled to Guatemala to teach grade school children English, hygiene, environmental awareness and repair 
their community 

 
Whole Me! Programs, LLC          January 2013- March 2013 

 Encouraged participation, lead movement activities, and walked through movements one-on- one with 
individuals with ASD and Developmental delays ages 7 to 23 

 
-Hop Instructor                May 2012- June 2013 

 Taught Hip Hop dance classes to 25 at risk youth ages 6 to 15 
 
T R A ININ G/SK I L LS  
Program Management, Event Planning, Grant Researching/Writing, Advising/Counseling, Proficient in Microsoft 
Office software, Social and Emotional Learning Skills, Crisis Management, Crisis Intervention, Curriculum 
Development, Youth Development, Customer Service Skills, IRB experience, CITI Training, SPSS statistical 
software, Salesforce. 



Ox-Bow Annual Meeting 
September 12, 2016 
Governance Committee 
 
Board Nominees 
 

• Nomination to second three-year term 
o Maryjo Lemanski 

 
Nomination of Board Officers 
Slate of Board Officers 
 

• Vice President:  Peter Krupp Third Two Year Term 
Bylaws- Article IV, Section 3: “The Vice President shall be elected to serve a two 
(2) year term and shall be eligible for election for up to two (2) additional two (2) 
year terms (whether consecutive or not).” 

 
• Secretary:  Jan Cunningham Third Two Year Term 

Bylaws- Article IV, Section 5 : “ The Secretary shall be elected to serve a two (2) 
year term and shall be eligible for election for up to two (2) additional two (2) 
year terms (whether consecutive or not).” 

 
Note:   

• Terms end and commence on the calendar year, which is the fiscal year of the 
organization. It has been a practice at Ox-Bow to invite newly elected board 
members to the December meeting, before their term officially begins. 

 
Board Terms Expiring in December 2016 

• Harry Arader- End of second three-year term, is not seeking a third three year 
term as a result of relocating to St. Louis and spending little time in MI, or 
Chicago. 

• Margaret ‘Penny’ Ladd – End of third and final three-year term. 
 
Fund Development Committee Transitions: 

• Harry Arader is currently the Chair of the Fund Development Committee, and is 
joined on that committee with Penny Ladd. Arader and Ladd currently make up 
the full committee. Because they are exiting the board in December, David 
Geerts will appoint Dale Rainville as Chair of the Fund Development Committee 



when his term begins in January of 2017.  He has also appointed Linda 
LaFontsee, a non-board member committee member, to serve with Dale. Linda 
LaFontsee is a gallery owner and artist with deep ties to Saugatuck/Douglas and 
Grand Rapids philanthropic communities.  
 
Bylaws- Article V, Section 1: ‘Non-Board members are permitted to sit on 
committees but cannot serve as chair and cannot form a majority.  The 
President shall appoint the members of each committee other than the 
Stewardship committee.” 
 

General Committee Update: 
• Committee continues to seek nominations for a board treasurer to begin Jan 

2018 
• Committee is reviewing materials on board development, evaluation, and 

nomination processes for potential enhancements in 2017 – report attached 
• Evaluation for the Executive and Creative Director is forthcoming 

 
 
 
 



Facilities and Grounds Committee - May 23rd, 2016- Updated 
Sept 12th 2016  
 
Campus Walk Through: 
Facilities and Grounds Committee Chair, Executive Director, Campus 
Director, and Facilities and grounds manager all met on May 13th to 
perform a thorough walk through of all of the student and faculty 
housing facilities.  
 
The walk through consisted of the New and Old Inn common areas, 
bathrooms, bedrooms, and basements, the Janie and the Marshall, The 
Tallmadge, Mary Kay, Hoyt, Mason, Hotchkiss, Scanlon, Coho. Staff 
Cabins and housing were not included on the walk through. The group 
discussed the condition of each building, its functionality and areas that 
need attention. These findings will be compiled into a report with 
additional findings from the walk through in August and a complete 
assessment will be presented in depth at Ox-Bow’s December Board 
meeting.  
 
Update since May 23: In August the Facilities and Grounds Chair met 
with the Program Committee Chair, the Executive Director, the Campus 
Director, the Academic Advisor, and all of the studio technicians to 
understand the condition and functionality of each of the studios and to 
understand better the things that are working well and the things that 
need upkeep.  
 
A full assessment will be presented at the December Board Meeting for 
the In-Depth presentation for facilities and grounds. 
 
GEI Contract: 
During the strategic planning meeting in the spring of 2015 the board 
identified the verdant natural landscape as a core value and discussed 
taking a more proactive role in managing the campus’ natural habitat. 
The lagoon and Tallmadge Woods are two of Ox-Bow’s most critical 



assets and over the years we have made active efforts in managing 
invasive species like Phragmites and Garlic Mustard.  
 
In the summer of 2015, Kay Smalley, Ox-Bow’s neighbor, Stewardship 
Committee member and life long supporter of Ox-Bow indicated that she 
would be interested in including Ox-Bow in her estate planning for the 
purposes of habitat preservation. Her charitable interests match up 
perfectly with Ox-Bow’s core values, which prompted Chodos to do more 
research to better understand the plant and wildlife communities on Ox-
Bow’s 115 acres. Chodos contacted The Land Conservancy of West 
Michigan to get information about responsible preservation and 
management. April Shultz, the Land Protection Director, recommended 
that Ox-Bow representatives meet with GEI consultants to investigate the 
potential of commissioning a survey of the property and creation of a 
land management plan for Ox-Bow. Chodos, Smalley, Shultz and Brian 
Majka, a Senior Professional at GEI met in June of 2015 to discuss Ox-
Bow’s property, and potential services GEI may be able to offer.  
 
Majka indicated that GEI could perform a general land survey, and 
prepare a document that would show Ox-Bow’s management, what plant 
and wildlife communities were on campus, and what could be done to 
protect and preserve the existing habitat. The original cost of this plan 
was $7,000. Over the course of the next few months, Chodos researched 
other potential vendors and Penny Ladd, Ox-Bow’s board member and 
former President of the Land Conservancy of West Michigan, offered 
Adrienne Peterson from Peterson Environmental as another option for the 
Land Survey. Chodos spoke with Ms. Peterson who produced a quote that 
did not offer a fixed cost but an open-ended estimate that had a base 
cost of $4,500, but did not include incidental expenses, and other fees. 
Chodos shared both of these proposals with Steven Meier, Ox-Bow’s 
Facilities and Grounds Committee Chair, and after reviewing them side by 
side and evaluating the qualifications of both candidates, he determined 
that GEI was the best fit, if we could negotiate the price. Chodos 
negotiated a revised price of $5,000 for the GEI contract. This expense 



was included in the budget that was approved at the Dec 2015 board 
meeting.  
 
On May 13th, Brian Majka returned to campus to meet with Meier, 
Chodos, Shearer, Rossi and Renton, to describe the scope, process and 
intended outcomes of the plan. Following this conversation the 
committee intends to hire GEI to preform a survey of the properties plant 
and wildlife communities. After the initial survey is complete. 
 
Update since May 23: In August, Majka met with Meier, Chodos, 
Smalley, and Shearer to discuss findings of survey. The next step will be 
to create a management plan based on Ox-Bow’s goals and capacity for 
preservation and management. A full report of the findings and 
management plan will be presented at the December board meeting. 
 



2016 Stewardship Committee Update 

 
7 Volunteers at the Front Desk  + 5 Friday Night Open Studios + 5 Pre-

Parties in the Studios  + 5 Booths at the Green Market  + 5 Douglas 

Socials + 4 Guided tours through the Tallmadge Woods + 2 SCA 

Creativity Revealed  + 1 Reception for Local Gallery Owners on campus + 

1 Reception for SDABA +1 Sculpture on a Roof + 

1 Collaboration with Educational Foundation for the Arts + 1 Summer 

Benefit  = 

 

16 amazing Stewardship Committee Members! 
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Consent Agenda 
 

 
A consent agenda is a meeting practice which packages routine committee reports, Board 
meeting minutes, and other non-controversial items not requiring discussion or 
independent action as one agenda item.    This can save precious meeting time by allowing 
the Board to approve this ‘package’ of items together in one motion.    
 
Reports and information can be grouped together under a consent agenda only if all Board 
Directors agree.  If only one Director selects a specific item for discussion, it must be 
removed and placed on the regular Board meeting agenda.  Depending upon the 
organization, a few minutes up to a half hour can be freed up for more substantial 
discussion on those items requiring strategic thought, decision making or action. 
 
What types of items can be found on the consent agenda? 
 
Typical consent agenda items are routine and should not require any Board discussion.  
Typically the following things are considered for grouping in consent agenda. 
 Board and committee meeting minutes 
 Committee and staff reports 
 Updates or background reports provided for information only 
 Correspondence requiring no action 
 Staff appointment requiring Board confirmation 
 Final approval of proposals or reports that Directors have been dealing with for some 

time and are familiar with the implications 
 Routine contracts that fall within policies and guidelines. 
 Confirmation of documents or items that need no discussion but are required by the 

bylaws 
 
How does a Board begin using a consent agenda? 
 
The first step in using a consent agenda is to have the Board approve a motion to adopt the 
consent agenda format for Board meetings.  The Board should also craft and approve a 
policy of what may or may not be included in the consent portion of the agenda. 
 
It is important to make sure that all Directors know what items belong on the consent 
portion of the agenda, and how to move items to and from this overall consent area. 
 
What is the process for using a consent agenda? 
 
A consent agenda can only work if the reports and items are known in advance and 
distributed with the agenda package allowing sufficient time to be read by all Directors 
prior to the meeting.  A typical process for developing and using a consent agenda is as 
follows: 
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 The President or Chairperson of the Board decides what items will be place into the 
consent portion of the agenda. 

 The full agenda, including consent items are disseminated prior to the Board meeting 
along with any documentation or back up information so that Board Directors can do 
their due diligence before voting. 

 As the first item of business, the President/Chairperson asks Directors if any one 
wishes to remove any item under the consent portion of the agenda to be discussed.  
They can request to discuss the item, question the item or register a vote against the 
item.   

 If an item is removed from the consent portion, the President/Chairperson will place it 
on the regular meeting agenda. 

 The Chairperson then asks for a motion to accept the consent agenda.   
 
The consent agenda items typically appear very near the beginning of the regular meeting.  
This allows any item to be removed and placed into the overall agenda for discussion and 
action late in the meeting.  As with all formal Board action, a quorum must be present in 
order to have action on the consent agenda items that is legitimate and binding. 

 
Sample of a Consent Agenda 
 

I.  Welcome 
II. Consent Agenda 

a. Board meeting minutes 
b. Contract to retain HR Consultant 
c. Marketing Committee meeting minutes and report 
d. Executive Director’s report 

III. Finance Report 
IV. Discussion Item 

 Change recommendation for XYZ Program 
and so on…..  
 

As a single item on the agenda, the consent agenda is voted on with a single vote - to 
approve the consent agenda. The key to the Consent Agenda’s effectiveness is that there is 
NO DISCUSSION of that item. 
 
The motion sounds like this: 
 

Dick:  I move to approve the consent agenda.  

Sue:  I’ll second that motion.  

Chair:  There is a motion and a second to approve the consent agenda. All in 
favor signify by saying “Aye.”  
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Again, because there will be no discussion of these items individually, using a consent 
agenda requires that Board materials be provided in plenty of time for Directors to read 
them all. It is a requirement that the Directors read these materials before the meeting. 
 
Handling Items That Require Clarification or Discussion  
 
Sometimes a board member will read the board materials related to the Consent Agenda, 
and he will have a question he would like answered before he votes. Or he feels the issue 
still requires discussion before he would feel comfortable voting. Those are two distinct 
scenarios, and they receive two distinct treatments.  
 
Items for Clarification or Questions  
 
For items that require clarification, or for which a board member has a question, that 
clarification must be requested before the meeting. An item cannot be pulled from the 
consent agenda just to have a question answered. That sort of information gathering should 
happen ONLY before the meeting.  
 
In that way, the person being asked the question has time to gather the information. (There 
is nothing worse than having an issue tabled for the next meeting, only because a question 
could not be answered then and there.) In addition, that clarification can then be sent to all 
board members, so everyone has the same information before the meeting.  
 
This is particularly useful for clarifying the minutes, which often takes absurd amounts of 
time that could otherwise be spent in more meaningful discussion.  
 
Items for Discussion 
 
If there is an item about which a board member disagrees, or believes that item requires 
discussion, then a request is made at the board table to pull that one item from the Consent 
Agenda, and to add it to the regular agenda as an item to be discussed. The remainder of 
the Consent Agenda items are voted on and approved, and only that single item is held out 
for discussion. 
 

“Ms. Chairwoman, I would like to request that the Item ‘c’ be pulled from the 
Consent Agenda for discussion.”  

“All in favor of approving the Consent Agenda, minus Item ‘c,’ signify by 
saying Aye.”  

 
Item ‘C’ will then be discussed as a regular discussion item.  



MEMO 
 
To: Ox-Bow’s Board of Directors 
From: Steven Meier, Chair of the Facilities and Grounds Committee 
Re: Facilities Update: Sprinklers in the Old Inn 
Date: August 30, 2016 
 
Approved by Finance Committee on 8-29-16 
 
Background 
In an effort to protect the safety of our student population and to preserve the 
most iconic and historic building on campus, management investigated the 
possibility of adding a sprinkler system to the old inn. In the spring of 2015 
John Rossi, Ox-Bow’s Facilities Manager, researched a variety of potential 
vendors for the project and in consultation with the Executive and Creative 
Director evaluated the options. Based on pricing, previous knowledge of the 
facilities, and long history of excellent customer service to Ox-Bow, 
management determined that Vanguard Fire had provided the most desirable 
proposal, at a total bid price of  $22,525.  
 
Progress Report 
Since selecting the desired vendor, the Facilities and Grounds Committee met 
with the Executive and Creative Director, Campus Director, the Facilities 
Manager and Vanguard Fire for a walk through of the facilities to assess the 
potential impact of the project on the aesthetics of the facility. After meeting, 
management determined that with proper design, the project will be minimally 
invasive, and would greatly enhance the fire safety of our facilities. Vanguard 
can begin work in the fall of 2016 and have the project completed by the end of 
the year. 
 
Financial Considerations 
Ox-Bow’s President, David Geerts, made a restricted donation to Ox-Bow to 
cover the costs of the project as part of his major gift contribution in 2016. The 
finance committee has analyzed the cash impact of this project on the 



organization and has determined that Ox-Bow can afford to move forward with 
the project. 
 
Recommendation 
The Facilities and Grounds Committee, with the approval of the Finance 
Committee, recommends that the Board of Directors approve the installation of 
a sprinkler system in the Old Inn. 
 



Ox-Bow Strategic Planning Update – 9/12/16 
!

! "!

Background 
 
In the fall of 2014 management reviewed the existing Strategic Plan that was 
created in 2011. Because the plan was multiple years old and had been 
completed prior to key leadership transitions of the Board President and the 
Executive Director, management determined it was time to embark on a 
Strategic Planning Process for Ox-Bow. This idea was first presented to the 
entire board in December, 2014, and the decision to move forward with the 
planning process was approved at that time.  

 
Following that meeting Dave Geerts, Board President, and Elizabeth Chodos, 
Ox-Bow’s Executive and Creative Director convened an ad-hoc Strategic 
Planning Committee of the board that served as the Core Committee for the 
planning process. These members included David Geerts, Sam Wanner, Elissa 
Tenny, Steve Meier, Harry Arader and Penny Ladd. The group was assembled in 
January of 2015, and began meeting in February of 2015 in preparation for a 
full board retreat in April of 2015.  
 
The core committee began with the intent of producing a plan that grew 
organically from the board and staff and built ownership across all stakeholders 
at Ox-Bow. A decision was made not use a consultant, but to utilize the 
existing skills of staff and board to collaborate on a co-generated strategy for 
Ox-Bow’s future. The belief was that this process would dig deeper and think 
bigger than the previous plan, and result in a living document that could be 
actively used and frequently referenced by all members of the Ox-Bow team. 
 
The Core Committee determined that a tried and true framework met Ox-Bow’s 
planning needs and interests. This comprehensive multipartite framework goes 
from a macro to micro view of the organization where each aspect of the 
process falls out of the previous part creating the nested categories: Mission, 
Values, Vision, Goals, Strategies and Tactics, and Metrics. The group also added 
a “Why” statement to this process. 
 
The Core Committee worked through multiple iterations of the Why, Mission, 
Values and Vision statements between the months of February and April. These 
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iterations were used as a starting point for conversations for a retreat in Mid 
April with the full board and staff.  
 
The focus of the weekend was to codify the Why, Mission, Values and Vision 
statements and to create a set of concrete Goals. The board met for a day and a 
half on campus and worked through the statements presented by the core 
committee, co-generated goals, that set a firm ground upon which the staff 
could create strategies, tactics and metrics. 
 
After the retreat in April, the staff and the Core Committee worked through 
refining the goals that came out of retreat sessions, and developed strategies 
and tactics to support these goals. A final document was presented one year 
ago at the September 2015 board meeting and was unanimously approved by 
the board. 
 
Over the last 12 months management has made concerted efforts to implement 
the strategies and tactics identified in the plan. Attached you will find updates 
on these efforts. 
! !
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Our Vision: 
 

An Ox-Bow that in 5 years has achieved 
• Year-round use of currently underutilized winterized facilities through 

innovative and dynamic programs that support artists in equitable and 
inventive ways 

• International and national recognition for programs 
• Contributions to art historical scholarship that highlights our rich history 

and contemporary vitality 
• Significant community impact as a cultural and economic driver 
• Long term sustainability built on the solid fiscal core currently in place 

 
 

          Our Goals 2015-2016: 
 

Program Goals 
 

1. Establish an on-site symposia program modeled to be revenue positive, 
produce scholarship relevant to the art world at-large and offer public 
programs for Saugatuck/Douglas and Chicago/SAIC, in the form of 
lectures, publications and exhibitions 
 

 
2. Create a curatorial/art historical scholarship program, that highlights Ox-

Bow historical and contemporary relevance 
 

 
3. Rent facilities to 2 other site-less art/education programs like PBI and the 

Kendall Clay Collective 
 

 
4. Secure 3 professional organizations for to 3-4 day retreats where they 

pay a premium 
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Operations/Infrastructure Goals 
 
 

1. Recruit 5 new board members and re-evaluate board structure 
 

2. Build contributed revenue through implementation of new development 
plan 

 
3. Secure high-speed internet access 

 
4. Retool marketing efforts to enhance visibility 
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INSERT METRICS MATRIX HERE  
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Strategic Plan Progress Report 

 
Program Goal 1 : Establish an on-site symposia program modeled to be revenue positive, 
produce scholarship relevant to the art world at-large and offers public programs for 
Saugatuck/Douglas and Chicago/SAIC, in the form of lectures, publications and exhibitions 
 
Update: 
Program team met on April 11, 2016 to review various models that already exist at other 
residencies and to evaluate possibilities for Ox-Bow based on the facilities available, time of 
year. The goal was to get specific enough to with the model develop a preliminary budget, but 
not to get too specific as to determine content. The group evaluated at the capabilities of 
facilities, and reviewed other examples of thematic residencies, the team decided a 2-week 
residency that includes about 20 participants was feasible for our facilities.   
 
 
Examples of other Models:  
 
1) The Banff Centre: Banff, Alberta Canada-https://www.banffcentre.ca 
 
 

 
 
Residency Overview: Banff offers many different types of residencies. Self-Directed (Visual + 
Digital Arts, Theatre, Playwrights, Literary Arts, Music, Opera), Indigenous Arts Self-Directed, 
Indigenous Leadership, Leadership and Thematic residencies. 
 
Thematic Model: Residencies offer structured programs where artists, curators, and other 
cultural practitioners are brought together to discuss pertinent themes and create work. 
Through peer interaction, discussion groups, studio work, formal lectures, and studio visits 
from world-renowned visiting artists and curators, participants gain new ideas and insights that 
can be applied to creative exploration and the development of their work.  
 
Current/Past Residency themes (Just a few): Body as Site, Breakerhead Big Bang Residency 
Program,  
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Target Audience: Each theme has a target audience specific to the topic. Often includes artists, 
cultural practitioners and scholars. 
 
2) Haystack:  Deer Isle, Maine - http://www.haystack-mtn.org/ 
 

 
 
Programming Models: Haystack has a number of symposia, conference and summits including 
Art School Collaborative, Invitational symposia, Cultural Summits, and Summer Conference.  
 
Summer Conference: Haystack Mountain School of Crafts’ annual Summer Conference, 
brings together presenters from a variety of disciplines including art, design, museum studies, 
architecture, and writing for three days of dynamic conversations and studio workshops. The 
conference is intimate in scale and allows ample time for informal conversations with 
presenters and attendees. Conference presenters give talks and either lead discussion groups 
or studio based workshops that provide a way of ‘thinking through craft’ by exploring ideas and 
materials firsthand. Workshops and discussions are repeated and no previous experience is 
required. 
 
2016 Conference Theme: Craft Thinking: Ideas on Making, Material, and Creative Process, 
Presenters include: Tanya Aguiñiga, Nora Atkinson, Dan Beachy-Quick, Daniel Johnston, Faythe 
Levine, Michael O’Malley, Ron Rael, Paul Sacaridiz and Jenni Sorkin. 
 
Modeling A Program for Ox-Bow: 
 
Once the team had a sense of what other organizations are doing and what our facilities are 
capable of handling,* Laura Eberstein, Ox-Bow’s Staff accountant did some modeling based on 
costs Ox-Bow incurs for PBI. She used the following criteria: 

• 20 participants –Some stipend and travel support for symposia presenters 
• Expense costs will be based on the 2016 PBI per participant cost.   

! Costs for all events are being tracked better in 2016. 
• Model will be built for both a one-week and two-week event. 

 
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
*!See attached chart of campus facilities and seasonal availability!
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Event Costs
572.73$      Ox-Bow costs per day based on PBI calculations

11 day event 7 day event 14 day event
Ox-Bow costs $6,300 4,009$         8,018$            
stipends $10,000 $10,000 $10,000
travel $2,500 $2,500 $2,500
potential total costs $18,800 16,509$        20,518$          

 
 
 
Revenue to support the symposia is expected to come from additional fundraising from 
foundations, contributions, and earned revenue.  The annual symposia event has been included 
in the 3-year budget projection beginning 2017.  
 
Desired Outcome:  
The Symposia supports all five of our Vision Statements for what we want Ox-Bow to look like 
in the next 5 years. (See Metrics Matrix).  
 
If achieved it will: 

• leverage our unused facilities to serve more artists 
• build visibility for Ox-Bow 
• contribute to Art Historical Research 
• serve our local and regional communities 
• and add to the long-term financial stability of Ox-Bow 

 
 
Next Steps: 
If budget is approved, program team will reconvene in the fall to determine content and timing 
for the symposia staying focused on the strategic goal: to produce scholarship relevant to the 
art world at-large and offers public programs for Saugatuck/Douglas and Chicago/SAIC, in the 
form of lectures, publications and exhibitions. 
 
• Produce publications, exhibitions and other scholarly research 
• Provide greater community with a public program component, which would occur in 

Saugatuck/Douglas and Grand Rapids 
 • Themes/topics addressed would have the potential to extend beyond the scope of the 

residency and could inform other programming such as courses or visiting artist 
invitations each year, and panel discussions and exhibitions in Chicago. 
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Program Goal 2: Create a curatorial/art historical scholarship program that highlights Ox-
Bow historical and contemporary relevance.  
 
Update: 
In 2016 Ox-Bow offered 2 public programs to fulfill the goal of highlighting Ox-Bow’s historical 
and contemporary relevance.  
 

1) Panel discussion at SAIC  
 

          
 
Educating Artists at Ox-Bow: Gossip, Play and Magical Technologies - April 19, 2016 
 
Panelists: Aay-Preston-Myint, Michelle Grabner, Zoe Nelson, Danny Giles, Lane Relyea. 
(Moderated by Mike Andrews) 
 
In April, Ox-Bow hosted the first in an ongoing series of public panel discussion in the Neiman 
Center at The School of the Art Institute. The panel was devised as a contribution to the larger 
conversation within contemporary arts pedagogy around alternative education models.  
 
A discussion inspired by the ICA Boston exhibition “Leap Before You Look: Black Mountain 
College 1933-1957”. In her catalog essay, curator Helen Molesworth identifies gossip as a 
central component to the creation of mythologies that surround institutions like Black 
Mountain. She states, “(gossip) is not a way of securing the authority of the writer; instead it 
acknowledges a kind of radical unknowability in which the authority of the text, of history, or of 
any overarching truth claims, remains at play.” 
 
The panelists, consisting of past and present Ox-Bow faculty, who include a Michelle Grabner, a 
Whitney Biennial curator, young emerging artists like Danny Giles, and renowned art Historian, 
Lane Relyea, were invited to unpack the Ox-Bow experience, and draw out connections between 
what we do and these larger conversations about arts education taking place across the 
country. A number of subjects were examined during the evening, including a conversation 
around gossip and play, how those informal methods relate to the unique community at Ox-
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Bow, and how they are used as educational tools. The panelists also discussed their approaches 
to teaching and identified learning models that may not be possible in other educational 
contexts.      
 
The panel was hosted at the Neiman Center at SAIC and drew SAIC students, faculty, and the 
general public. The program served a dual purpose of raising visibility for Ox-Bow and creating 
Scholarship for the art world at large. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2) The second program was at the Saugatuck Center for the Arts and consisted of 2 public 
events: 
 
SCA Creativity Revealed: Ox-Bow Edition: This program built on the success of the 2015 pilot 
program Ox-Bow Fellows at the SCA that Penny Ladd sponsored. 
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This program offered an important way to bring some of the incredible, nationally renowned, 
Ox-Bow faculty into the Saugatuck/Douglas community and to add off-campus opportunities 
for community engagement with Ox-Bow in ways that compliment our on-campus Friday Night 
Open Studios and Art on the Meadow Classes.  
 
Ox-Bow enhances the cultural capital of this region by bringing the nation's best talent to the 
area, and enriching the creative lives of the local community through classes and open studios. 
This new off-campus program reinforces our ability to enhance creativity and the arts locally. 
Artist presented their work in conversation with Mike Andrews, and got hands on demos, that 
were at times performative! 
 
The artists who participated in these events were Claire Ashley (Seen Above) who is faculty at 
SAIC. And Surabhi Ghosh, who is faculty at Concordia University in Montreal. 
 
Desired Outcomes: 

• Wider recognition for our programs 
• Contributions to art historical scholarship that highlights our rich history and 

contemporary vitality 
• Significant community impact  
• Long term sustainability built on the solid fiscal core currently in place 

o The program at the SCA attracted many sponsors, including Amazwi Gallery, 
Water Street Gallery, Good Goods, Petter Wine Gallery, and LaFontsee Gallery 

  
Next Steps: 

• Schedule Panels and lectures in Chicago and Saugatuck Douglas for 2017 
• Follow up on other public programming opportunities  

o Potential Exhibition Urban Glass in NYC 
• Create Public Programs in tandem with Symposia 

o Publications 
o Exhibitions 
o Public Discussions on Campus in Off-Season 
o Serve on panels around the country 
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Program Goal 3: Rent facilities to 2 other site-less art/education programs like PBI and the 
Kendall Clay Collective 
 
Update: 

• Secured another 3 year contract from PBI for 2017-2019 
• Working with Triangle Arts in NYC who are looking for a site to host their annual 2-week 

retreat residency 
• Working with FUNFA Life (Israel Davis) to host a firing 

 
Desired Outcome: 

• Use winterized facilities 
• Support more artists 
• Increase visibility and awareness of Ox-Bow 
• Generate Revenue 

 
Next Steps: 

• In process of researching other potential renters and site-less art programs 
 
 
Program Goal 4: Secure 3 professional organizations for to 3-4 day retreats where they pay a 
premium 
 
Update: 

• Hosted ArtPrize staff in the Spring of 2016 for a 3 day retreat – they have indicated 
interest in continuing relationship for 2017 

• Secured 2 yoga retreats for fall of 2016 and spring of 2017 
 
Desired Outcome: 

• Use winterized facilities 
• Expose Ox-Bow to more people 
• Generate Revenue 

 
Next Steps: 

• Continue marketing site for rentals 
• Encourage renters to spread the word 

 
 

Operations/Infrastructure Goals 
 

1. Recruit 5 new board members and re-evaluate board structure 
a. Since September 2015, when plan was approved Ox-Bow has added EW Ross, 

Tiffany Holmes, Walter Petersen, Cindy Petersen to the board 
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b. We plan to add Kymberly Pinder and Dale Rainville at the Sept 2016 meeting 
exceeding our goal of adding 5 new members 

c. Evaluating needs of the board and nomination process is in process with new 
governance chair-EW Ross 

d. Board meetings have been restructured to increase depth of knowledge 
e. Committees have been re-vamped, including Facilities and Grounds, Fund 

Development 
 

2. Build contributed revenue through implementation of new development plan 
a. Major Gift program has increased individual giving 
b. Funding from corporations and foundations has increased with new residency 

model 
c. New fall event will enhance Ox-Bow’s connection to donors while adding revenue 

stream 
d. New development plan will be created with new fund development committee 

members in early 2017 
 

3. Secure high-speed internet access- See attached report 
 

4. Retool marketing efforts to enhance visibility 
a. In process.  
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Date: May 23, 2016 – Updated September 12, 2016 
To: Board of Directors 
From: Elizabeth Chodos, Executive Director 
RE:   Strategic Plan Operations Goal #3: Secure High-Speed Internet Access 
 
Identify and meet with local service providers.  In April 2015, management contacted 
Frontier, our current service provider.  Over the summer, multiple contacts were made with 
Frontier attempting to obtain a proposal/quote for improved Internet services from our Frontier 
representative.  A quote was finally received in October containing incorrect and missing 
information despite Ox-Bow’s transparency via phone, email, and physical walkthrough 
regarding needs.  Additional information was requested with no response until a new 
representative contacted us on March 21, 2016.  A site survey for cabling of wireless access 
points was conducted in April.  A proposal was received and reviewed on May 13, 2016.   
 
Due to the lack of response from Frontier, in January 2016, management began a search of 
other Internet service providers in the area.  Clearconnect, a retail supplier for multiple Internet 
service providers, responded as a result of our contact with Comcast.  Clearconnect provided a 
full search of providers in our area and identified Frontier and Comcast were the local service 
providers.  Based on the services available and needs, Clearconnect recommends Comcast as a 
service provider.   
 
An initial quote was received via Clearconnect from Comcast in early February for 100 meg 
Internet service.  In mid-February, we were informed that even though Comcast indicated 100 
megs were available, the maximum available in Saugatuck area is 25 megs.  Final orders were 
accepted on February 28 with a construction plan to be completed by a local contractor 
including on-site survey to be available by May 8.   
 
Once Ox-Bow had an opportunity to review and approve the final construction plan and site 
survey, the construction work would begin with installation service following within 3-4 
business days.  Despite numerous attempts to obtain status updates of our construction plan 
during March, April and May, we are still waiting for an initial local construction company 
contact, permits, and review of the construction plan.   
 
On May 10, Laura reached out to the business center of Consumers Energy and was able to 
make contact with Keith, the Manager of Infrastructure Attachments at Consumers Energy. Keith 
indicated that he had a routine planning meeting scheduled with Comcast on May 11.  Keith 
said he would bring our project up at the meeting and place it on a priority status with 
Consumers.  Keith followed up on May 11 that our project was placed into Consumers field 
design status and site work would be completed this weekend.   
 
Next Steps – Updated : 

• Complete side by side analysis of proposals – Complete 
• Review proposals against budget – Complete 
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• Review analysis and budgets with Finance and Facilities and Grounds 
Committee – Partially Complete 

! Shared side by side service and cost comparison with Finance Committee 
! Waiting on construction drawings from Frontier before discussing with Facilities 

and Grounds Committee. 
! Contacting current local service provider to obtain quote for potential 

infrastructure changes as well as to expand wireless service on campus. 
• Make a determination on Service 
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2016 Operational Budget 

July YTD Actual July YTD Budget Variance 2016 Budget Variance Comments

Earned Program Revenue

1 Tuition 977,342$             972,000$              5,342$              965,000$       For-Credit tuition expected from SAIC is included 

2 Room and Board 343,155$             326,000$              17,155$            330,000$       Non-Credit R&B over budget by $14,750 thru July 

3 Lab Fees 34,600$               35,400$                (800)$                36,000$        

4 Art on the Meadow 20,086$               19,150$                936$                 20,000$        

5 Residencies -$                     -$                       -$                  -$              

6 Store Sales 2,783$                 2,850$                  (67)$                  4,400$          

7 Hosting Partner Residency Workshop Programs  $               54,731  $                59,000 (4,269)$             60,000$        PBI, Kendal Clay, ArtPrize, and Private Board Workshops

8 SAIC Sponsorship -$                     -$                       -$                  112,811$      

1,432,697$         1,414,400$           18,297$            1,528,211$   

Contributed Revenue and Other Revenue

9 Events 182,559$             185,000$              (2,441)$             238,000$      

New York Event Revenue of $1,250

SB under budget by $3,700

Reassigned $15,270 from major gifts to support SB at donor request

10 Individual Giving 31,077$               55,000$                (23,923)$           150,000$      

Portion of Major Gift Redesignated to operations ($20,180)     

   with $15,270 reallocated to SB & remainder to Accts Receivable

Annual Fund is $4,462 for current yr - Timing difference on budget

GIF Campaign totals $1,440 for current yr

11 Corporate / Foundations (Grants) 35,010$               58,500$                (23,490)$           60,000$        

NEA; 5/3 Bank; Meijer; Allegan County Comm Fndn; Comerica; Joyce 

Fndn - timing difference in budget

12 Friday Night Open Studios 15,314$               10,500$                4,814$              18,000$        

13 Scholarships 115,110$             118,879$              (3,769)$             118,879$      

Includes Ox-Bow scholarship spendable funds; SAIC spendable funds; 

& NAC restrictions released for scholarships

14 Rental Income and Corporate Retreats 3,150$                 3,000$                  150$                 7,000$          Wedding Event Contract

15 Endowment Spendable 26,210$               38,435$                (12,225)$           47,550$        Difference is Metternich Spendable Fund

408,430$             469,314$              (60,884)$           639,429$      

Total 1,841,127$         1,883,714$           (42,587)$           2,167,640$   



Expense

16 Payroll and Fringe 466,596$             492,665$              (26,070)$           835,605$      

Registrar new hire included in budget remains open.  Reallocated 

budget to Dev & Event Coord FT hire and PT Marketing Assoc

Program Expense

17 Faculty and Visiting Artists Pay & Travel 127,500$             107,500$              20,000$            142,000$      

Winter Faculty Under Budgeted by $4,050; 

Faculty, Visiting Artists, AOM Stipends Generated thru Aug 5

Underbudgeted for Visiting Artist Stipends & Travel

18 Program Marketing 48,679$               41,625$                7,054$              50,000$        

Timing differences on budget.  Most of 2016 advertising & catalog 

budget has been spent.

19 Instructional Supplies & Studio Eq 44,642$               40,060$                4,582$              50,000$        

20 General Campus Repair & Maintenance 28,233$               22,255$                5,978$              40,000$        

Includes snow plowing, road grading, visitor center heat

Housekeeping supplies budgeted in Campus Food for $5740

Replaced hot water heater in Metternich for $1900

Chimney inspections & cleaning for $725

21 Campus Food Costs & Kitchen Supplies 71,248$               73,250$                (2,002)$             115,000$      Housekeeping supplies budgeted here versus in #20

22 Scholarship Disbursements 234,556$             255,857$              (21,301)$           255,857$      Timing differences as last minute scholarships not yet recorded 

23 Residency Scholarships and Stipends 2,600$                 9,543$                  (6,943)$             18,000$        Timing difference on summer stipend pymts

24 Scholarship Reimbursement to SAIC 174,478$             170,000$              4,478$              170,000$      

SAIC scholarship reimbursement calculated based on SAIC For-Credit 

Students included in For Credit Tuition Revenue at 22.9%

Total Program and Staff Expense 731,936$             720,090$              11,846$            840,857$      

Administrative and Fund Development Expense

25

Office Expenses, Space, TeleComm, Postage, 

Printing, Supplies  $               25,118  $                26,250 (1,132)$             90,124$        SAIC Due To/From is 30 days in arrears

26 Fundraising 81,072$               76,050$                5,022$              101,700$      

27 Professional Services 36,711$               38,655$                (1,944)$             44,500$        

No site assessment charged ($7,000)

Independent contract fees for panelists is $10,300-not budgeted

HR consulting for international employment $2,000-not budgeted

28 Insurance 27,977$               27,986$                (9)$                    48,000$        

29 Travel, meals,  staff expenses 10,582$               17,526$                (6,944)$             30,000$        Staff travel costs under budget

30 Interest and Fees 19,685$               21,405$                (1,720)$             32,000$        

31 Utilities 45,147$               54,905$                (9,758)$             90,000$        Propane and water / sewer under budget $5,000 & $4,000 

32 Ox-Shop and Bad Debt 23$                       250$                      (227)$                500$             

33 Dues/Subscription/Contributions 7,478$                 4,375$                  3,103$              5,000$          

Includes SCA lecture stipends of $600

Under-budgeted category for 2016

Total Admin & Fund Development Exp 253,794$             267,402$              (13,609)$           441,824$      

Total Expense 1,452,325$         1,480,157$           (27,832)$           2,118,286$   

Net Surplus/(Deficit) 388,802$             403,557$              (14,755)$           49,354$        



Capital Expenditures Approx. @ 1.5% of budget 14,195$               17,500$                (3,305)$             30,000$        

Dryer Venting System; Clute Windows; Parking Lot Improvements; 

Peter Pugger for Ceramics

Debt Reduction Over Regularly Scheduled Pymts -$                     -$                       -$                  10,000$        

Remaining Cash 9,354$          



Jul 31, 16

ASSETS
Current Assets

Checking/Savings
1000 · Petty Cash 600.00
1191 · Huntington Deposits Account 91,254.81
1192 · Huntington Checking Account 15,974.63
1193 · Chemical Bank Demand Deposit 294,451.77

Total Checking/Savings 402,281.21

Accounts Receivable
1200.01 · Accounts Receivable

1210 · Accounts Receivable-Students
1210.01 · Art of Meadow Account Receivabl 200.00
1210.05 · Accounts Receivable Non-Credit 7,745.00

Total 1210 · Accounts Receivable-Students 7,945.00

Total 1200.01 · Accounts Receivable 7,945.00

1205.00 · Contribution Receivables
1205.02 · Capital Centennial Receivable 3,000.00
1205.04 · Summer Benefit Receivables 3,544.50
1205.30 · Campaign 2nd Cent General Rec 5,550.00
1205.50 · Contributions Rec General 70,000.00

Total 1205.00 · Contribution Receivables 82,094.50

Total Accounts Receivable 90,039.50

Other Current Assets
001 · Investments

1030 · 5/3 Investments-Cost 1,790,953.13
1030.50 · 5/3 Investments-Unreal G/L 74,140.40
1031 · 5/3 Investment-Cost (Cash) 128,600.60
1500 · Mellon Investors 3,589.39

Total 001 · Investments 1,997,283.52

1321 · Store Inventory 1,993.11
1499 · Undeposited Funds 4,216.10
1550 · Art Work on Display 64,794.11
1638 · Prepaid Expenses 16,977.20

Total Other Current Assets 2,085,264.04

Total Current Assets 2,577,584.75

Fixed Assets
1900 · Land 26,800.00
1910 · Buildings 5,444,524.61
1920 · Land Improvements 715,969.19
1925 · Software 21,766.75
1930 · Building Improvments 21,193.56
1940 · Furniture & Equipment 488,146.05
1950 · Construction in Progress

1950.26 · Metals Studio Addition-2015 214,075.97
1950.28 · Clute Windows-2016 3,205.85

Total 1950 · Construction in Progress 217,281.82

1961 · Leased Equipment-Capital Lease 984.00
1970 · Accumulated Depreciation -2,300,594.60
1971 · Accumulated Depreciation Lease -984.00

Total Fixed Assets 4,635,087.38

TOTAL ASSETS 7,212,672.13

9:26 AM Ox-Bow
08/23/16 Balance Sheet
Accrual Basis As of July 31, 2016

Page 1



Jul 31, 16

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2001 · Vendor Accounts Payable 53,690.48

Total Accounts Payable 53,690.48

Other Current Liabilities
2200.00 · Gift Certificate Liability 1,325.00
2412 · FICA/FED W/H -205.18
2510 · Due to/Due From SAIC -205,593.51
2550 · Michigan Sales Tax Payable 3,696.65
2700 · Chemical Bank Note - Current 8,977.48

Total Other Current Liabilities -191,799.56

Total Current Liabilities -138,109.08

Long Term Liabilities
2700.01 · Chemical Bank Note Noncurrent 220,521.82

Total Long Term Liabilities 220,521.82

Total Liabilities 82,412.74

Equity
3100 · Net Assets- Unrestricted 755,874.31
3910 · Net Assets-Temp Restricted 5,527,569.00
3920 · Net Assets-Perm Restricted 644,228.12
Net Income 202,587.96

Total Equity 7,130,259.39

TOTAL LIABILITIES & EQUITY 7,212,672.13

9:26 AM Ox-Bow
08/23/16 Balance Sheet
Accrual Basis As of July 31, 2016

Page 2



Jan - Jul 16

Ordinary Income/Expense
Income

01 · Tuition 977,342.00
02 · Room & Board 343,155.00
03 · Lab Fee 34,600.00
04 · Tuition Art on the Meadow 20,086.25
06 · Store Sales 2,783.15
07 · Workshop Hosting 54,730.80
09 · Events 182,559.00
10 · Individual Stewardship -11,103.46
11 · Corporate / Foundations 35,010.00
12 · Friday Night Open Studios 15,314.25
13 · Contributions - Scholarships 23,250.00
14 · Rental Income 3,150.00
15 · Spendable Funds 0.00
4950.00 · Interest & Dividend Income 98,540.31
4999.00 · Miscellaneous Income 5.04

Total Income 1,779,422.34

Cost of Goods Sold
5001 · Cost of Goods Sold 2,495.73

Total COGS 2,495.73

Gross Profit 1,776,926.61

Expense
16 · Payroll and Fringe Benefits 466,595.61
17 · Faculty & Visiting Artists Exp 127,500.41
18 · Program Marketing 48,678.68
19 · Instructional Supply-Studio Eq 44,642.03
20 · General Campus Repair & Mainten 28,232.70
21 · Campus Food & Kitchen Supply Ex 71,247.54
22 · Scholarship Disbursement 234,556.00
23 · Residency Fee and Stipends 2,600.00
24 · Scholarship Reimbursement SAIC 174,478.36
25 · Office, TeleCom, Print, Postage 25,117.58
26 · Fundraising Expense 81,071.84
27 · Professional Service 36,711.40
28 · Insurances 27,977.06
29 · Staff Expenses 10,582.10
30 · Interest & Fees 19,684.62
31 · Utility 45,147.45
32 · Misc Expense & Bad Debt 23.44
33 · Dues/Subscription/Contribution 7,478.22
6410.05 · Investment Fees 7,848.72
7000.00 · Depreciation Expense 114,164.89

Total Expense 1,574,338.65

Net Ordinary Income 202,587.96

Net Income 202,587.96

3:47 PM Ox-Bow
08/29/16 Profit & Loss
Accrual Basis January through July 2016

Page 1



Jan - Jul 16

OPERATING ACTIVITIES
Net Income 202,587.96
Adjustments to reconcile Net Income
to net cash provided by operations:

1210.01 · Art of Meadow Account Receivabl -200.00
1210.05 · Accounts Receivable Non-Credit -7,745.00
1205.00 · Contribution Receivables 20,671.50
1205.02 · Capital Centennial Receivable 13,250.00
1205.04 · Summer Benefit Receivables -3,544.50
1205.05 · Latin X Event Receivable 450.00
1205.50 · Contributions Rec General 50,000.00
1030.50 · 5/3 Investments-Unreal G/L -85,411.90
1638 · Prepaid Expenses 9,753.74
1970 · Accumulated Depreciation 114,164.89
2001 · Vendor Accounts Payable -25,742.41
2010 · 401k Match -215.05
2200.00 · Gift Certificate Liability 135.00
2400.01 · Accrued Wages Payable -7,544.17
2400.02 · Accrued FICA Expense Payable -577.13
2412 · FICA/FED W/H -176.10
2510 · Due to/Due From SAIC -247,482.64
2550 · Michigan Sales Tax Payable 3,677.45

Net cash provided by Operating Activities 36,051.64

INVESTING ACTIVITIES
1020 · Securities in Transit 25,132.80
1030 · 5/3 Investments-Cost -31,197.91
1031 · 5/3 Investment-Cost (Cash) -128,600.60
1048 · Greenleaf Trust Investment Acct 50,205.41
1500 · Mellon Investors 73.36
1920 · Land Improvements -3,800.00
1940 · Furniture & Equipment -10,367.88
1950.26 · Metals Studio Addition-2015 -147,586.86
1950.28 · Clute Windows-2016 -3,205.85

Net cash provided by Investing Activities -249,347.53

FINANCING ACTIVITIES
2700 · Chemical Bank Note - Current -12,005.59

Net cash provided by Financing Activities -12,005.59

Net cash increase for period -225,301.48

Cash at beginning of period 631,798.79

Cash at end of period 406,497.31

9:28 AM Ox-Bow
08/23/16 Statement of Cash Flows

January through July 2016
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Cash on Hand as of 07/31/16

Restricted Unrestricted

Petty Cash 600.00          -               600.00            

Undeposited Funds 4,216.10       -               4,216.10        

Chemical Bank

Available in Checking 294,451.77   85,886.20   208,565.57    

Total Cash at Chemical Bank 294,451.77   

Fifth Third Investment 128,600.60   60,507.04   68,093.56      

Huntington

Available in Checking 16,095.69     -               16,095.69      

Available in Deposit Account 91,254.81     -               91,254.81      

Total Cash in Huntington 107,350.50   

Grand Total Cash 535,218.97   146,393.24 388,825.73    

Unrestricted Cash 388,825.73   

Restricted Cash

   Debt 71,142.04     49%

   Scholarships 40,839.24     28%

   Building Projects 26,591.96     * 18%

   To Be Designated 7,820.00       5%

146,393.24   100%

Total Cash 535,218.97   

* Sprinklers $22,000

Metals $4,592

49% 

28% 

18% 

5% 

Restricted Cash 

31-Jul-16  

   Debt

   Scholarships

   Building Projects

   To Be Designated



Cash Balances

12/31/2011 137,064.00               

12/31/2012 298,026.00               

12/31/2013 523,068.00               

12/31/2014 459,906.00               

12/31/2015 631,798.79               

7/31/2016 535,218.97               * Includes $128,600.60 transferred from CD to investments

Includes Petty Cash, Bank of Holland Deposits, Huntington Bank Deposits and any Undeposited Items.

Year end balances are from audited financial statements.  

12/31/2015 and 6/30/2016 are from accounting system.
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Cash  - Restricted and Unrestricted

Debt Scholarships Bldg Projects Summer Benefit

To Be 

Designated Unrestricted Restricted Balance

31-Dec-13 104,634$  47,130$       40,000$        15,000$              -$                     316,303.96 206,763.78 523,067.74 

31-Dec-14 142,291$  67,551$       40,000$        17,500$              -$                     192,864.63 267,341.34 460,205.97 

31-Dec-15 72,639$     41,771$       154,622$      -$                     -$                     362,767.50 269,031.29 631,798.79 

31-Jul-16 71,142$     40,839$       26,592$        -$                     7,820$                388,825.73 146,393.24 535,218.97 

$50,000 Payment Received $150,000 high as 1.1.14 SAIC deposit made in 2013
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Cash Flows
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Ox-Bow Held Funds, In Investment Manager Trust Accounts

7/31/2016

Ending

MARKET VALUE

Fifth Third 1,993,694.13$      

FUND NAME

Leroy Neiman Foundation 1,083,567.60$      

Daniel C. Johnson Scholarship 24,663.05$           

George Liebert Scholarship 18,332.57$           

VI Fogle Uretz Scholarship 10,909.60$           

Fitzmaurice Coghlin 55,450.51$           

John M. Hartigan Scholarship - Artists in Residency 39,074.61$           

Metternich 629,319.24$         

Unrestricted - invested, not endowed by Donor or Board 3,776.35$             

Bank CD Proceeds-see Cash on Hand for restrictions 128,600.60$         

Total Invested 1,993,694.13$      

SAIC Held Funds June 30 2016
Principal

FUND NAME

Lois Tipping Memorial* 13,828.96$           

Zanzi, Ann Memorial Endowment 34,881.71$           

Olendorf, William Endowment* 16,039.64$           

Keeler, H&G Ox-Bow Endowment 215,997.01$         

Steketee, Helen Endowment 578,344.99$         

Total SAIC Held 859,092.31$             

Grand total 2,852,786.44$          

* Requires research to use. Donor restrictons related to recipient selection make gift inaccessible 
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INVESTMENT ALLOCATION SUMMARY

Description
Last Statement

Market Value
  This Statement

  Market Value
Percent of

Assets
Est. Annual

Income
Estimated

Yield

Cash and Equivalents $400,886.68 $404,031.61 20% $1,567.64 0.4%

Fixed Income $593,924.25 $594,646.00 30% $13,972.85 2.4%

Equities $886,357.10 $922,924.46 46% $19,739.82 2.1%

Real Estate Investments $72,013.76 $72,092.06 4% $2,469.53 3.4%

Total Account Value $1,953,181.79 $1,993,694.13 100% $37,749.84 1.9%

Net change in total account value 2.1 % Increase

   

Cash and Equivalents -   20%

Fixed Income -   30%

Equities -   46%

Real Estate Inv. -    4%

ACCOUNT SUMMARY

Income Cash Principal Cash Investments* Total

Beginning Balance $7,780.62 $393,106.06 $1,552,295.11 $1,953,181.79

   Income $1,194.67 $1,194.67

   Contributions $5,000.00 $5,000.00

   Distributions $(1,211.85) $(1,211.85)

   Net Security Transactions $(1,837.89) $1,837.89

   Change in Market Value $35,529.52 $35,529.52

Ending Balance $7,763.44 $396,268.17 $1,589,662.52 $1,993,694.13

* Investments represent the activity in your equity, bond & other security holdings

   

REALIZED GAIN/(LOSS) SUMMARY

Current Period YTD

   Short-term gain/(loss) $0.00 $(3,858.50)

   Long-term gain/(loss) $434.73 $371.50

Net realized gain/(loss) $434.73 $(3,487.00)

   

INVESTMENT OBJECTIVE 

Growth

Total return through long-term growth of capital, an expectation of a high degree of principal fluctuation.

ACCOUNT OVERVIEW

Current Period Calendar YTD

Income Earned

Interest $797.63 $8,617.40

Dividends $397.04 $6,952.92

Total Income Earned $1,194.67 $15,570.32

Contributions

Cash $5,000.00 $1,671,344.18

Security Deposits $0.00 $25,373.00

Total Contributions $5,000.00 $1,696,717.18

Distributions

Cash $(1,211.85) $(1,549,091.88)

Total Distributions $(1,211.85) $(1,549,091.88)

Security Transactions

Purchases $(5,133.60) $(1,111,278.02)

Sales $3,295.71 $54,408.89

Net Security Transactions $(1,837.89) $(1,056,869.13)

Change in Market Value $35,529.52 $82,014.79



   % Holdings Market Value

Estimated

Annual

Income

Current

Yield

Marketable Holdings

    Traditional Asset Classes: 100.00% $1,953,181.78 $37,717.83 1.93%

    Cash and Equivalents 20.13% $393,179.75 $1,572.71 0.40%

    Fixed Income 30.41% $593,924.25 $13,960.05 2.35%

    Equity 45.57% $890,133.08 $19,632.72 2.21%

    Real Estate Investments 3.89% $75,944.70 $2,552.35 3.36%

Total Marketable Holdings 100.00% $1,953,181.78 $37,717.83 1.93%

Total Holdings $1,953,181.78 $37,717.83 1.93%

Asset Class

45.57% Equity

3.89% Real Estate
Investments

20.13% Cash and
Equivalents

30.41% Fixed Income

Account Name: OXBOW CONSOLIDATED Account Number: AGG16OXBOW

 

Traditional Asset Categories

32.46% Large Cap Domestic

5.29% Small and Mid-Cap Domestic

6.59% Developed International

1.23% Emerging Markets

30.41% Domestic Fixed Income

20.13% Taxable Cash

3.89% REITs

Allocation Summary: Asset Category As of 06/30/2016

INVESTMENT REVIEW

   Provided by James Botsko on July 11, 2016 Page 7 of 15



Account Name: OXBOW CONSOLIDATED Account Number: AGG16OXBOW

 Region % Allocation Market Value

North America 81.70% $727,233.66

Europe/UK 7.77% $69,190.89

Asia/Pacific Rim 6.66% $59,265.52

Japan 2.09% $18,591.39

Latin America 0.87% $7,704.28

Africa 0.43% $3,804.32

Middle East 0.03% $299.09

Not Classified 0.45% $4,043.92

 100.00% $890,133.08

Total Equity Allocation: $890,133.08

2.71% Emerging
Markets

14.46%
Developed
International

71.22% Large
Cap Domestic

11.61% Small and
Mid-Cap Domestic

Total Equity: Composition As of 06/30/2016

INVESTMENT REVIEW

   Provided by James Botsko on July 11, 2016 Page 10 of 15



 

 

Date: September 12, 2016 

To: Board of Directors 

From: Finance Committee 

RE: Reforecasted 2016 Budget and Subsequent 3 Year Budget Projections 

2016 Budget Reforecast 

2016 budget was adjusted to reflect 7 months of activity and project a very preliminary 2016 year-end 

outcome.  The 2016 budget reforecast is the starting point for the next 3 years of budget projections. 

Three Year Budget Projection 

This is the first 3 year budget prepared i  O Bow’s histor .  A 3 ear udget is a guide to what ould e 
accomplished in the years ahead.  Going forward OxBow will work off a rolling 3 year budget. 

The 3 year budget is an operational unrestricted cash flow budget projection.  It provides a look into the 

future ensuring a status quo operational course as well as showing the financial impact strategic 

initiatives may have on the organization.  Debt principal payments, capital expenditures, and strategic 

plan initiatives are listed below the annual operatio al i o e a d e pe ses to show ea h area’s i pa t 
on the budget and cash flow. 

 

Key objectives of this 3 year budget include: 

 Improves unrestricted operational cash position over 3 years 

 Retires current outstanding debt by December 2021 

 Implementation of 4 key strategic initiatives: 

o On-Site Symposia 

o Workshops for Site-Less Partners 

o Professional Organization Retreats 

o High Speed Internet Access 

 Switch to Rehmann for external audit services 

 Implementation of new relationship management software 

 Retain operational line of credit, even though not expected to be used, as a safety net for 

unforeseen cash flow restrictions. 



2016-2019 Budget Projection 

2016 Budget 2017 Budget 2018 Budget 2019 Budget Notes

Earned Program Revenue Reforecasted

1 Tuition 970,000$         989,400$     1,009,188$  1,029,372$  Approximately a 2% increase to reflect raise in tuition fees

2 Room and Board 330,000$         334,950$     339,974$     345,074$     Approximately a 1.5% increase to reflect raise in costs

3 Lab Fees 35,000$            35,525$       36,058$       36,599$       Approximately a 1.5% increase to reflect raise in costs

4 Art on the Meadow 20,000$            20,000$       20,000$       20,000$       Flat for future years

5 Residencies -$                  -$              -$              -$              Moving to a fully subsidized model. 

6 Store Sales 3,000$              3,500$          3,500$          3,500$          Flat for future years

7 Hosting Partner Residency Workshop Programs 60,000$            60,000$       60,000$       60,000$       

PBI, Kendall Clay (woodfiring), Silberman Workshop, ArtPrize - 

new programs listed below under Strategic Initiatives

8 SAIC Sponsorship 112,811$         117,323$     122,016$     126,897$     Assume 4% tuition adjustment by SAIC for sponsorship

1,530,811$      1,560,698$  1,590,737$  1,621,441$  

Contributed Revenue and Other Revenue

9 Events 238,000$         250,000$     260,000$     275,000$     Summer Benefit; Winter (Fall) Benefit; New York Event

10 Individual Giving 150,000$         157,500$     165,000$     165,000$     Major Gifts; Annual Fund

11 Corporate / Foundations (Grants) 60,000$            63,000$       66,000$       68,000$       

NEA; Meijer; Fifth Third; Allegan County Community; FNOS 

contributions; MCACA; SCA; Chemical Bank; Joyce Foundation; 

Creative Capital; Luminarts

12 Friday Night Open Studios 18,000$            18,000$       18,000$       18,000$       FNOS auction proceeds

13 Scholarships 113,879$         115,000$     115,000$     115,000$     

Includes endowment spendable from SAIC and 4% Fifth Third 

managed funds; annually funded scholarships; and, non 

invested funds held in cash by Ox-Bow (Restricted NAC)

14 Rental Income and Corporate Retreats 7,000$              7,000$          7,000$          7,000$          

New programs listed below under Strategic Initiatives- 

Wedding, GR Buddhist Temple, Nov weekend rental

15 Endowment Spendable (Residency & Maintenance) 35,325$            30,000$       30,000$       30,000$       

Endowment Spendable Funds (4.0%) that are not Scholarship 

related: 1/2 Metternich, Neiman Fellowship, and Keeler Burke 

(SAIC held)

622,204$         640,500$     661,000$     678,000$     

Total Income 2,153,015$      2,201,198$  2,251,737$  2,299,441$  



Expense

16 Payroll and Fringe 820,000$         865,000$     875,000$     885,000$     

New PT Mkting Assoc to handle catalogs (replace GRIP 

designers); FT Dev & Event Assoc; FSLA salary changes; 

Minimum wage increase

Program Expense

17 Faculty and Visiting Artists Pay & Travel 165,000$         167,475$     169,987$     172,537$     1.5% increase - includes Faculty, TA & VA, AOM Instructors

18 Program Marketing 50,000$            40,000$       42,000$       44,000$       

Class Catalog; AOM Catalog; magazine/newspaper ads;  

GRIP Design Eliminated

19 Instructional Supplies & Studio Equipment 50,000$            51,000$       52,020$       53,060$       2% increase annually for routine programs

20 General Campus Repair & Maintenance (routine) 45,000$            45,900$       46,818$       47,754$       includes housekeeping supplies - 2% annual increase

21 Campus Food Costs & Kitchen Supplies 105,000$         107,100$     109,242$     111,427$     2% increase annually for food price increases

22 Scholarship Disbursements 220,000$         240,000$     240,000$     240,000$     status quo - 2016 does not include Metternich of $12,225

23 Residency Scholarships and Stipends 20,600$            20,909$       21,223$       21,541$       1.5% annual increase

24 Scholarship Reimbursement to SAIC 172,000$         176,300$     180,708$     185,225$     

22.9% in 2016; limited to 2.5% increase & no more than 30% of 

SAIC For Credit tuition

Total Program Expense 827,600$         848,684$     861,997$     875,545$     

Administrative and Fund Development Expense

25

Office Expenses, Space, TeleComm, Postage, 

Printing, Supplies 85,000$            90,079$       95,956$       97,908$       

SAIC admin fee to increase by 4% based on tuition adjustment; 

reduced for SalesForce purchase / 20% maintenance; plus net 

difference for 30 megs Internet SVC

26 Fundraising 101,700$         103,734$     105,809$     107,925$     

Increased event expense for winter event, anticipate more soft 

costs for Summer Benefit, with additional attendees, and 

stewardship activities.  Inc 2% annually

27 Professional Services 49,500$            42,700$       43,700$       44,700$       

Audit (Rehman revised); Independent Contractors; Payroll 

Fees; 401k fees; Legal Fees; Misc Accounting; reduced as 

nonrecurring site assessment expense in 2016

28 Insurance 48,000$            48,960$       49,939$       50,938$       budgeting 2% increase annually

29 Travel, meals,  staff expenses 15,000$            20,000$       20,000$       20,000$       reduce to reflect more closely with historical actuals

30 Interest and Fees 30,000$            24,975$       23,975$       22,950$       

Ln Interest; property tax; misc license & fees; credit card fees; 

bank S/C : Loan interest 5/3 pyoff declining each yr w/ others 

stable

31 Utilities 90,000$            92,000$       94,000$       96,000$       $2,000 increase annually for price increase

32 Ox-Shop and Bad Debt 500$                 500$             500$             500$             flat amount for operational losses

33 Dues/Subscriptions/Contributions 8,000$              10,000$       10,000$       10,000$       includes SCA community program contributions

Total Admin & Fund Development Exp 427,700$         432,948$     443,879$     450,921$     

Total Expense 2,075,300$      2,146,632$  2,180,876$  2,211,466$  



Net Surplus/(Deficit)-Operational 77,715$            54,566$       70,860$       87,976$       

Debt Activity-Principal

   Debt Payments (Principal) 13,763$            Jan - Aug 2016

   Debt Reduction Over Regularly Scheduled Pymts 156,600$         September 1 2016

   Debt Advance 150,000$         November 1 2016

   Debt Payments (Principal) 2,293$              28,037$       29,035$       30,067$       Dec 2016; Principal portion of pymt - payoff due Nov 2021

Net Surplus/(Deficit)-After Debt Prin Pymts 55,059$            26,529$       41,825$       57,909$       

Capital Expenditures Approx. @ 1.5% of budget (30,000)$          35,000$       35,000$       37,000$       Split between Campus R&M and Instructional Eq Upgrades

1.5% of budget for total

Campus R&M Improvements (17,500)$      (17,500)$      (18,500)$      Capitalized improvements over routine maintenance

Instructional Equipment Upgrades (17,500)$      (17,500)$      (18,500)$      Capitalized equipment purchases over routine expense

Net Surplus/(Deficit)-After Capital Improvements 25,059$            (8,471)$        6,825$          20,909$       

Strategic Plan Initiatives

when programs become net income positive then move to 

operations budget - if not net positive after 3 yrs, then reassess 

program w/ BOD

    Symposia Program (Revenue) 15,000$       25,000$       30,000$       20 participants:  10 no cost, no fee; 10 pd $1000 + $250 travel

    Symposia Program (Expense) (20,000)$      (20,000)$      (20,000)$      

(5,000)$        5,000$          10,000$       

New Workshop Site-Less Art/Education Partners

25 people (Tri-angle Arts) based on PBI 2016 ratio revenue to 

expense

    New Workshop Site-Less Partners (Revenue) 17,000$       17,000$       

    New Workshop Site-Less Partners (Expense) (8,000)$        (8,000)$        

9,000$          9,000$          

New Professional Organization Retreats

    New Professional Orgs Retreats (Revenue) 10,500$       10,500$       Use ArtPrize costs as template

    New Professional Orgs Retreats (Expense) (3,000)$        (3,000)$        2 night no meals

7,500$          7,500$          2 events

New Relationship Mgmt Software (SalesForce) (20,000)$      

Internet Access (25,000)$      

30 megs fiber to campus for 5 yr prepaid construction costs 

(Frontier) + wiring for wireless hotspots from local vendor TBD

Remaining Cash After Strategic Initiatives 25,059$            (58,471)$      28,325$       47,409$       maintains status quo cash while reducing debt (5 yr amort)

Plus Beginning Yr Unrestricted Cash 362,768$         387,827$     329,356       357,681       and implementing strategic initiatives

Estimated Ending Yr Unrestricted Cash 387,827$         329,356$     357,681$     405,090$     



Restricted Cash Flow Activity (not budget)

Beginning Yr Restricted Cash Balance 269,031$         81,526$       81,526$       81,526$       

Restricted Cash Additions 28,750$            $13,750 for Debt; $15,000 Wege Scholarship

Debt Reduction Over Regularly Scheduled Pymts (71,142)$          Payment of debt using debt restricted cash on hand

Planned Major Capital Projects (150,947)$        2016 (Metals)

2016 Scholarships (NAC Released) (23,986)$          

Inn Sprinklers (Major Gift) 22,000$            

Restricted To Be Designated (Major Gift) 7,820$              

Estimated Restricted Ending Yr Cash 81,526$            81,526$       81,526$       81,526$       

Three Year Budget Notes

Excludes Investment Market Activity & Fees and Depreciation

Cells highlighted in yellow reflect the connection between spendable fund income to fund scholarships.  If income rises, so will related expense.

Cells highlighted in orange reflect the move to Rehmann Robson as our external audit partner.

Cells highlighted in blue reflect the debt activities based on Fifth Third Bank's proposal and a 3 yr fully amortized maturity date.

Remaining Debt Principal Estimated Balance at 12.31.19 is $60,570



Finance Committee Meeting Minutes 

July 26, 2016 

 

Attendees: Sam Wanner, Chair; David Geerts; Elizabeth Chodos; Laura Eberstein 

Guests:  James Botsko, Fifth Third Bank 

Mr. Wanner called the meeting to order at 10:00 am EDT. 

I. Investment Review 

A. Fifth Third Bank 2nd Quarter 2016 Investment Report 

James Botsko, Ox-Bow’s portfolio manager, reviewed our 2nd quarter 2016 

investment report.  He highlighted the economic and financial market overview; 

reconciliation summary; current holdings compared to policy ranges; performance 

summary versus benchmarks; and, fixed income holdings and duration / maturity 

schedule. 

 

Mr. Botsko also reviewed our portfolios composition highlighting asset allocations; 

equity market capitalization; equity global distribution; equity sector weightings; top 

ten equity holdings; fixed income maturity schedule; fixed income quality ratings; 

fixed income sector analysis; and, a comparison to the S&P Composite 1500 

benchmark. 

 

B. Investment Policy Statement (IPS) Review 

Mr. Botsko had suggested a number of policy development questions in advance of 

the meeting.  The committee discussed the current IPS evolution; purpose of the 

endowment investment account; frequency of regular and irregular distributions; 

contributions; and, the level of risk the organization is comfortable with. 

 

 The committee agreed that the purpose of the endowment investment account is to 

provide intergenerational equity to ensure future students have the same 

educational opportunities as current students. 

 

Mr. Wanner informed Mr. Botsko the endowment spendable fund rate has been 

reduced to 4% effective January 2017; and, spendable funds are used primarily for 

scholarships.   

 

 Mr. Wanner indicated to Mr. Botsko future capital fundraising may cause the need 

for irregular distributions depending on the campaign purpose.  These special 

purpose funds will have a shorter time horizon and will need to be managed 

according to purpose and in conjunction with the finance committee. 

 



 The committee agreed OxBow could add some risk to the portfolio to improve the 

performance return results. 

 

 The committee reviewed OxBow’s IPS Restated August 2014 Draft noting specifically 

the areas for clarification / change. 

• Statement regarding spendable funds purpose(s), calculation, and annual 

distribution amount. 

• Inclusion of special campaign funds investment time horizon and 

management. 

• Adjustments to the Asset Allocations to include additional risk to improve 

portfolio results with exclusion of securities that would put the endowment 

in harms way (i.e. direct ownership of private equities and hedge funds).  It 

was emphasized that investments need to be appropriate for the 

endowment’s size. 

• Clarification on the use of and type of mutual funds. 

• Any deviations from policy may be made by the Finance Committee only 

with permission of the Board of Directors. 

• The IPS will be reviewed annually by the Finance Committee with any 

modifications approved by the Board of Directors. 

Next Steps:  Mr. Botsko will draft the next version of Ox-Bow’s IPS based on the 

committee feedback and input.  The draft will be reviewed by the Finance 

Committee at their next meeting for finalization.  The IPS will then be presented to 

the full Board in September 2016 for approval. 

At this time, Mr. Botsko exited the meeting. 

II. June Financial Statement Review 

A. Ms. Eberstein presented the June 2016 financial statements (income statement and 

balance sheet) including a mid-year statement of cash flows and budget to actual 

variances.   

 

B. Ms. Eberstein also presented four reports related to cash including current cash on 

hand; historical comparative cash balances; historical restricted and unrestricted 

cash balances; and, 3 year cash flow graphs showing monthly deposits and 

withdrawals and balance trend line. 

 

III. Banking Request for Proposal (RFP) Review 

A. Ms. Eberstein provided an overview of the 4 responses to the Commercial Banking 

RFP based on the side-by-side comparison completed. 

 



B. The committee discussed the need to have a bank branch located close to campus 

to ensure efficient use of staff time.  Both Chemical Bank and Huntington Bank have 

branches in either Saugatuck or Douglas.  Fifth Third Bank and West Michigan 

Community Bank’s closest branch is located in Holland. 

 

C. The committee expressed their disappointment in the Fifth Third Bank proposal 

expecting that they would have been more competitive in their deposit and lending 

solutions. Mr. Wanner had expressed his disappoint in the Fifth Third banking 

proposal to Mr. Botsko before he exited the meeting.  Mr. Botsko indicated he 

would pass the concerns onto Kelly Keuning, Fifth Third Bank Business Relationship 

Manager who completed the RPF. 

 

D. The committee preliminarily recommends consolidating all deposit accounts with 

Chemical Bank, our current provider, due to a local branch office; offering of 

unsecured fixed rate of 4.5% on our current note and the removal of the rate floor 

on our line of credit; and, fee free checking accounts proposed.  Ox-Bow would 

continue to use the remote deposit feature for deposit accounts from the Chicago 

office. 

 

E. The committee will consider any adjustments from Fifth Third before executing a 

change in our commercial banking relationship in Fall of 2016. 

 

IV. Audit Request For Proposal (RFP) Review 

A. The committee reviewed the Audit RFP side-by-side response comparison 

completed by Ms. Eberstein.  The firms responding to the RFP were DeLong & 

Brower and Rehmann Robson. 

 

B.  Based on pricing commitments presented, our current external audit provider, 

DeLong & Brower had the lowest rates.  However, the committee is uncertain 

DeLong & Brower is the best fit for Ox-Bow.  DeLong & Brower is a small local firm 

versus a regional firm like Rehmann Robson.  In addition, the committee is unsure of 

DeLong’s ability to rotate our partner in charge. 

 

C. The committee discussed other external audit firms that Ox-Bow should consider.  

The committee decided to extend an RFP invitation to Beene Garter as well as invite 

Rehmann Robson to revise their pricing.   

 

V. Miscellaneous Reports 

A. Michigan Unemployment Audit Status 

Ms. Eberstein provided a written report on the recent Michigan Unemployment 

Audit.  The audit was conducted on June 2 for the 2015 calendar year.  The State of 

Michigan is disputing that an additional $138,581 of independent contractor 



stipends are subject to Michigan Unemployment taxes.  Ox-Bow disagrees and has 

filed the necessary dispute forms with the audit results.   

 

Ox-Bow now waits to see what the state determinations will be for the 5 disputed 

positions.  This could take several months as the state is behind in their rulings.  If 

the state rules against us, Ox-Bow may be subject to back taxes as well as penalties 

and interest.  An estimate for 2015 back taxes was made of $1,025.50 (0.74% on 

$138,581) excluding any penalties and interest.  In addition, Ox-Bow could 

potentially be audited for 2 additional years, 2014 and 2013. 

 

B. Workman’s Compensation Audit Scheduled 

Ms. Eberstein notified the committee that Ox-Bow has a workman’s compensation 

premium audit scheduled with our insurance company on August 9, 2016.  This is for 

the premium year beginning July 1, 2015 through June 30, 2016. 

 

C. Art Appraisal 

Ms. Chodos received a written quote from Beebe & Associates to appraise Ox-Bow’s 

art collection.  This quote included a price range between $4,000 and $6,000 and 

could not be completed quickly.  Perception Gallery was contacted for a second 

quote and a verbal response was received at a price of $1,000 or less and could be 

completed in the near future.  Mr. Wanner said that the appraisal is for insurance 

purposes and should be completed soon.  As a result, the committee approved 

proceeding with Perception Gallery for the insurance art appraisal. 

 

D. American Express Guarantor 

Mr. Geerts asked the committee who should be listed on the American Express 

account as guarantor.  Mr. Wanner felt the Executive Director should be the 

position that acts as guarantor.  The Board should then indemnify the Executive 

Director for this liability.  Ms. Chodos indicated that she was comfortable serving as 

the American Express guarantor. 

 

E. Next Meeting 

The next Finance Committee meeting is scheduled for August 29, 2016 at 10:00 am 

on campus.  The agenda should include a review of the strategic plan; multi-year 

budget projections; and, capital improvement budgets. 

 

There being no further business the meeting was adjourned. 



 

 

Finance Committee Meeting Minutes 

August 29, 2016 

Attendees: Sam Wanner, Chair; David Geerts; Elizabeth Chodos; Laura Eberstein 

Mr. Wanner called the meeting to order at 10:00 am EDT. 

I. July Finance Committee Meeting Minute Review 

The July 2016 Finance Committee Meeting minutes were reviewed and amendments 

suggested.  The committee approved the minutes as amended. 

 

II. July Financial Statement Review 

A. Ms. Eberstein presented the July 2016 financial statements (balance sheet and income 

statements) including a statement of cash flows and budget to actual variances. 

 

The committee discussed the outstanding accounts receivable balances and agreed to 

write off $8,000 outstanding from the capital campaign.  If payment is received in the 

future, OxBow will recognize the contribution then.  The committee also discussed 

reformatting the income statement to show only the category totals for Board 

presentation. 

 

B. Ms. Eberstein presented four reports related to cash including current cash on hand; 

historical comparative cash balances; historical restricted and unrestricted cash 

balances; and, 3 year cash flow graphs showing monthly deposits and withdrawals and 

balance trend line. 

The committee accepted the donor direction of reclassifying the remaining Restricted 

To Be Designated amount of $7,820 to unrestricted. 

III. Investment Policy Statement (IPS) Draft 

The committee reviewed the draft of the IPS re ei ed fro  Ja es Botsko, O Bo ’s Fifth 

Third Bank portfolio manager.  As this draft would require too many edits, Mr. Wanner 

drafted an IPS for the committee to review.   

 

Mr. Wanner included the major sections of Definitions; Objectives; Implementation; 

Guidelines and Restrictions; and, Investment Advisor Acknowledgement of IPS.  The 

committee will review Mr. Wa er’s draft and get any suggestions back to him.  Mr. 

Wanner will then forward the IPS draft to Mr. Botsko for his review and insertion of the 

agreed upon asset allocation; description of asset classes; asset class targets and ranges; 

and, performance benchmarks. 

 

The final IPS should be available to send to the Board for approval at their next meeting. 

 



 

 

 

IV. Banking Request For Proposal (RFP) Update 

In mid-August 2016, Mr. Wanner met with Kelly Keuning, the Fifth Third Business Banking 

Relationship Manager regarding their RFP response.  Mr. Wanner conveyed to Ms. Keuning 

the concerns the Finance Committee had with their proposal.  Ms. Keuning informally 

committed to increase deposit rates through December 31, 2016; decrease loan rates on 

both the commercial note and line of credit; waive all loan fees; and, potentially reduce the 

loan collateral demands.  Ms. Keuning said upon receipt of two years financial statements, 

Fifth Third leadership team would be able to provide a firm banking commitment to OxBow.  

The written commitment has not yet been received. 

 

The committee agreed that if Fifth Third can make the necessary adjustments, they would 

be reconsidered as our primary banking partner.  Secondarily, the Huntington relationship 

would be maintained with some modifications due to their branch proximity to campus. 

 

V. Audit Request For Proposal (RFP) Update 

Beene Garter submitted an external audit RFP response based on our invitation.  In addition, 

we received revised pricing from Rehmann Robson.  Both of these responses were inserted 

into the side-by-side comparison for consideration. 

 

After discussion by the committee, a motion was made to select Rehmann Robson as 

OxBow’s external audit partner.  The motion was seconded and approved.  The change will 

be made as soon as possible as Rehmann will be conducting the annual financial statement 

for 2016. 

 

VI. Internet Project Update 

Ms. Eberstein presented the side-by-side Internet and Phone Service Analysis completed 

ased o  the past ear’s i tera tio s a d proposals re ei ed fro  Fro tier a d Co ast, the 

two providers available in the area.  This analysis included our current service provided by 

Fro tier; Fro tier’s proposals to provide fi er opti  ser i e; a d, Co ast’s oa  a le 
service proposal. 

 

As Co ast’s proposal is for a a i u  of 5 egs a d O Bo  ould e at the e d of the 
service line, they were eliminated from consideration. 

 

Frontier’s fi er opti  optio s ere re ie ed  the o ittee.   The 0 eg fi er opti  
Internet service for a 60 month contract along with telephone service for 24 months was 

selected.  This option does require a prepaid service construction cost of $14,134.   

 

The committee also agreed to review proposals to expand wireless capabilities on campus.  

A quote will be obtained from Parkway Electric, our current service.  The Finance Committee 

will review the quote when obtained. 



 

 

 

VII. Budget Discussion 

Ms. Eberstein presented a reforecasted budget for 2016 plus budget projections for 2017, 

2018 and 2019 completed in collaboration with other staff members.  This is a 3 year 

operational unrestricted cash flow budget projection.  The committee recognized this is the 

first  ear udget prepared i  O Bo ’s histor .   The 3 year budget provides a look into the 

future ensuring a status quo operational course as well as showing the financial impact 

strategic initiatives may have on the organization. 

 

Ms. Eberstein highlighted the riteria used to deter i e ea h ear’s udget u er.  She 
noted that debt principal payments, capital expenditures, and strategic plan initiatives are 

listed below the annual operational income and expenses to show each area’s i pa t o  the 
budget and cash flow. 

 

Ms. Eberstein and Ms. Chodos highlighted key objectives of this 3 year budget. 

 Improves unrestricted operational cash position over 3 years 

 Retires all debt by December 2019 

 Implementation of 4 key strategic initiatives: 

o On-Site Symposia 

o Workshops for Site-Less Partners 

o Professional Organization Retreats 

o High Speed Internet Access 

 Switch to Rehmann for external audit services 

 Implementation of new relationship management software 

An executive summary will be drafted to include with the 3 year budget projections for the 

presentation to the full Board at their next meeting. 

VIII. Ox-Bow Treasurer Search Update 

Ms. Chodos updated the committee on the candidate, Bob Rosenberg, identified by EW 

Ross.  Mr. Rosenberg works with the University of Chicago in their entrepreneurial program 

and has a background in finance.  Mr. Rosenberg met with Mr. Wanner, Mr. Ross, and Ms. 

Chodos.  After the meeting, the group agreed that Mr. Rosenberg was capable in terms of 

skill level, but his interest in the position may not there.  Mr. Rosenberg is more interested 

in branding and would be more effective in this area. 

 

Mr. Wanner reported that he was meeting with another candidate in the near future to see 

if they may be interested.  He said the individual is capable to serve as the treasurer and has 

the necessary skills.  The candidate understands the non-profit educational art industry.  Mr. 

Wanner will keep the committee informed. 

 



 

 

Mr. Geerts expressed the importance of the treasurer position at OxBow.  With Mr. Wanner 

in the role, the treasurer position has been a huge support role for the staff and Board.  It 

has helped to move OxBow forward.  Mr. Geerts indicated that the right person should be 

identified and he did not want OxBow to go backwards in this important role.  In addition, 

the treasurer position has been the feeder position for future presidents. 

 

IX. Other Updates 

A. Michigan Unemployment Audit 

Mr. Wanner asked about the status of this audit.  Ms. Eberstein responded that we are 

in a wait and see mode.  No contact has been received from the State of Michigan 

regarding our request for position determinations.  Ms. Eberstein reminded the 

committee that it could be months before we hear anything. 

 

B. Work a ’s  Compensation Audit 

Mr. Wa er asked a out the status of the ork a ’s o pe satio  i sura e audit.  
Ms. Eberstein reported that this was held on August 9 and the audit results have been 

received.  A slight premium was due for the insurance policy period ending June 30, 

2016 of $247.  This has been received and paid. 

 

There being no further business, the meeting adjourned at Noon. 

 

 

 



Ox-Bow Board Terms 
• A term on the Ox-Bow of Directors is three (3) years. 
• An individual may serve three (3) consecutive terms of three years 

and then a Board Member must take off at least one (1) year before 
being re-considered for nomination to the Board of Directors of 
Ox-Bow. 

• The Board of Directors may ask a Director to remain on the Board 
beyond his/her nine years 

 
 
Board Nominees: 

• Election of New Directors for first three-year term: 
o Kymberly Pinder – info below 
o Dale Rainville – info attached 

 
 
 
Kymberly Pinder 
 
Dr. Kymberly Pinder 
Dean, College of Fine Arts 
Univeristy of New Mexico 
 
 
In 2012, Dean Pinder moved to University of New Mexico from the School 
of the Art Institute of Chicago where she had been a professor of art 
history since 1996 and served as department chair and graduate program 
head.  
 
Before and during her teaching career she worked in the education and 
curatorial departments in museums and galleries, such as the 
Metropolitan Museum of Art and The Cloisters in New York and The Art 
Institute of Chicago. Dean Pinder graduated with a B.A. from Middlebury 
College and M.Phil, M.A. and Ph.D from Yale University, all in Art History.  
 



She writes, lectures and teaches in the U.S, and abroad on 
representations of race and religion in American Art including in the work 
of Romare Bearden, Dox Thrash and Kara Walker. Dean Pinder edited 
Race-ing Art History: Critical Readings in Race and Art History and her 
scholarship has appeared in The Art Bulletin, The Art Journal, Third Text, 
and The African American Review among other periodicals. Her latest 
book is Black Public Art and Religion in Chicago, which was published in 
March of 2016 by the University of Illinois Press. 
 
She has taught at Ox-Bow multiple times, including most recently when 
she co-taught Making the Wor(l)d Visible: Text and Art Practice, at Ox-
Bow in 2016.  
 
 



Dale Rainville 
571 340-2596 

justdale@hotmail.com 
 
Skills & Expertise

• Exceptional 
communication skills 

• Partnership 
development 

• Community & 
cultural awareness  

• Grant management  
• Responsive creative 

& innovative 

• Budget management 
• Conflict identification 

& solution provider 
• Business operations 

 
Professional Experience 

BUILDING A REPUTATION FOR GOOD CORPORATE CITIZENSHIP 

• Develop and implement strategies and partnerships to strengthen Boeing’s corporate citizenship 
footprint globally with a focus on Sub Saharan Africa and Latin America and Boeing’s national 
grantees in the United States. 

• Collaborate with Boeing’s business functions to develop strategies that guide the investment of 
charitable and business resources to drive greater impact where there’s an intersection between 
community needs and objectives and those of the business. 

• Lead the charitable environment portfolio and strategy for enterprise-wide initiatives and 
partnerships. 

• Cultivate and maintain relationships with over 50 nonprofits, educational institutions, industry peers, 
and local officials across global regions. 

• Coordinate and manage employee and executive participation in company sponsorships, volunteer 
activities and service on nonprofit Boards.  

• Serve as primary company spokesperson to internal and external stakeholders on Boeing’s 
philanthropic strategies and investments for the Washington, D.C. region, represent the company on 
conference panels; host visiting international delegations and coordinate company briefings.   

• Provide advice to organizations seeking to better understanding corporate citizenship and how to 
navigate relationship building with corporate funders.  

KEY ACCOMPLISHMENTS & HIGHLIGHTS    

• Initiated a partnership between The Mission Continues and the National Park Foundation that has 
resulted in the National Park Service implanting employment methods that help them attract, retain 
and engage military veterans in support of the park system.   

• Expanded a partnership with the Roundtable for Sustainable Biomaterials to train small hold farmers 
in South Africa on sustainable practices that will provide them an opportunity to participate in an 
aviation biofuel economy that Boeing Commercial Airplanes is working to develop with our 
business partners in the region.  The first biofuel crop achieved RSB certification opening the door 
for farmers to receive monetary incentives. 

• Partnered with the USO Metropolitan to develop an exclusive corporate sponsorship resulting in a 50 
percent increase in the number of individuals served.  

• Administered Boeing’s Educators to Space Camp program for three years growing the program from 
50 to 95 national and international teachers annually; and launched a two-year pilot to evaluate 
program alignment to Boeing’s charitable and business objectives. 

• Increased the number of backpacks donated to the annual campaign from 50 to over 700 in three 
years and increased employee community engagement 

• Built effective alliances with higher education institutions resulting in cultural outreach efforts 
between university and Native American students.  



MANAGEMENT EXPERIENCE  

• Manage the business operations team that maintains the software tools and platforms that support 
Boeing’s grantmaking, sponsorships, memberships and employee community involvement. 

• Develop and monitor long range business plans, travel budgets, and monthly financial reviews. 
• Create and deliver professional development training to employees on effective grantmaking. 
• Manage sponsorships, business contributions, and charitable contribution budgets averaging $3.5M 

annually. This includes vetting potential contributions, making recommendations to senior 
management, grant making, and ongoing evaluation of investments. 

• Coordinate with senior management and business units to ensure investments align with Government 
Operations long-range goals and objectives. 

• Partner in advertising, press releases, and remarks for senior management relating to community 
investments.     

• Maintain relationships with State and Local Government Relations and Global Corporate Citizenship 
to ensure alignment of messaging in support of local advocacy.    

• Coordinate, execute, and facilitate event planning with Boeing senior leadership such as Presidential 
Inaugural activities, site tours of projects under development, and visits to Walter Reed Naval 
Hospital. 

• Serve as company lead for national business partnerships including the Trust for the National Mall, 
the Martin Luther King, Jr. Memorial, and the United States Institute of Peace. 

• Serve as advisor to the employee-led board of the National Capital Area Employees Community 
Fund on effective grant making. 

• Co-chair the Early Care and Education Funders Collaborative for the Washington D.C. region which 
involves setting the strategic direction and management of the 10-member group that is focused on 
quality early education and advocacy.   

 
Work History 
THE BOEING COMPANY, Chicago, IL  
Manager, Global Corporate Citizenship, 06/2012 to Present 
Community Investor Specialist, Washington DC Region, 10/2003 to 05/2012 
Acting Community Investor Specialist, 04/2003 to 10/2003 
Executive Office Administrator, 06/2001 to 10/2003  
 
GENERAL DYNAMICS, Arlington, VA  
Financial Analyst – Temporary Assignment, 2001  
 
SAINT ANNE’S CATHOLIC SCHOOL, Turtle Mountain Indian Reservation, ND  
Volunteer Director of Development, 1998 to 2000 
 
Education  
Christendom College, Front Royal, VA,  
Bachelor's Degree, Liberal Arts 
 
Community Involvement  
Board Member and Chair – Growing Home, Resource Development Committee 
Co-Chair – Early Care and Education Funders Collaborative 
American Council of Young Political Leaders – 2010 Alumni 
Leadership Fairfax Institute – 2008 Graduate 
 



Ox-Bow Governance Report                                  September 12th, 2016 
 
 
The primary Role of Governance Committee (GC) is responsibility for 
board development, board assessment and recruitment of new board 
members. In addition, the GC is responsible for board’s annual 
performance evaluation of Ox-Bow’s executive director. Finally, the GC 
aims to engage board members with a short, educational and fun activity 
at each meeting. 
 
 
WHAT WE CURRENTLY DO: 
 

I. Board Development: GC Committee assesses board needs and 
discusses with Executive Committee. Treasurer to replace Sam, 
e.g. 

II. Board Recruitment: Board members and staff recommend 
individuals to serve on a board committee as new members of 
the board of directors, or non-director committee members. 
President, Exec Director, GC chair and others as needed 
interview candidates.  

III. Board Nomination: Nominees bios presented to board for vote 
to join B.O.D. 

IV. On Going Board Member Assessment: Term Updates. Other 
pertinent issues. 

 
DISCUSSION. POSSIBLE NEXT STEPS: 
 

I. Board Development: GC is more proactive in assessing current 
board members roles and responsibilities in conjunction with 
Exec Committee, committees and members.  Key question: What 
should the composition of the board be as we move forward? 
More diverse? Intergenerational?  

II. Board Recruitment: “All hands on deck!” Do we need a larger 
pool of potential board members? How? “Rolodex party”? 



III. Nomination Process: Develop potential board member profile 
sheet with key info about candidate’s background, areas of 
expertise, interest in O-B. Formalize O-B orientation thru a 
packet that includes mission, strategic plan, financial snap shot, 
program info, tour of campus appointment and special social 
events. (These are already happening but standardizing them 
makes sense.) 

IV. On-Going Board Member Assessment: Including regular 
checking in with each member to assess how they are doing, 
ideas for improving communication or involvement. Rotating 
committee service. Term updates. 
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