
Ox-‐Bow:	  Uniting	  Art	  and	  Life	  Since	  1910	  
	  

Agenda	  for	  Board	  Meeting:	  May	  23rd,	  2016	  	  
3PM	  central/4PM	  eastern,	  Ox-‐Bow’s	  Campus	  

Conference Line: 877-691-9300, with the access code: 6296163 
	  

Ox-‐Bow’s	  Purpose:	  
Creative	  makers	  and	  thinkers	  thrive	  when	  they	  are	  fully	  immersed	  in	  a	  context	  that	  supports	  exchange	  and	  
experimentation.	  	  
	  

Our	  Mission:	  
Connect	  artists	  to:	  

• a	  network	  of	  creative	  resources,	  people,	  and	  ideas	  
• an	  energizing	  natural	  environment	  
• a	  rich	  artistic	  history	  and	  vital	  future	  

	  
	  

	  
2016/17	  Meetings	  

	  
Summer	  Benefit	  -‐	  Saturday,	  July	  9th	  at	  Ox-‐Bow	  
Annual	  Meeting	  –	  Sept	  12th	  3:00	  pm	  Central/4:00pm	  at	  Ox-‐Bow	  

! In	  Depth	  Reports:	  Governance/Strategic	  Planning	  
Board	  Meeting	  –	  Dec	  5th	  3:00	  pm	  Central/4:00pm	  in	  Chicago	  

! In	  Depth	  Reports:	  Program/Facilities	  and	  Grounds	  
Board	  Meeting	  –March-‐Date,	  TBD	  

! In	  Depth	  Reports:	  Development	  and	  Marketing/	  Strategic	  Planning	  
Board	  Meeting	  –May-‐Date,	  TBD	  

! In	  Depth	  Reports:	  Finance/Stewardship	  Committee	  

Agenda	  Item	   Presenter	   Purpose	   Time	  
 
Welcome 

 
Geerts  

 
Call meeting to order 

 
5 

 
Consent Agenda: 

• February Minutes 
• Committee and Staff Reports: 

o Executive Overview 
o Strategic Plan Update 

-Summary Report on Internet 
o Programs 
o Fund Development 

-Dashboard 
-MI liquor license for SumBen 16 

o Facilities and Grounds 
 

 
Geerts  

 
Decision 
Optional Discussion 

 
20 
 
 
 

 
Governance Report: 

• Succession Planning 
• Education: 7 Days in the Art World 
• Transition-Carol Sarosik, Barbara Carr 

 
Ross 

 
Information 
Discussion 

 
15 
 
 
 
 

 
In-Depth Report: Finance 

 
Wanner 

 
Information 
Discussion 
Decision 

 
40 
 

 
In-Depth Report: Stewardship Committee 

 
Lemanski 

 
Information 
Discussion 

 
40 
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Consent Agenda 
 

 
A consent agenda is a meeting practice which packages routine committee reports, Board 
meeting minutes, and other non-controversial items not requiring discussion or 
independent action as one agenda item.    This can save precious meeting time by allowing 
the Board to approve this ‘package’ of items together in one motion.    
 
Reports and information can be grouped together under a consent agenda only if all Board 
Directors agree.  If only one Director selects a specific item for discussion, it must be 
removed and placed on the regular Board meeting agenda.  Depending upon the 
organization, a few minutes up to a half hour can be freed up for more substantial 
discussion on those items requiring strategic thought, decision making or action. 
 
What types of items can be found on the consent agenda? 
 
Typical consent agenda items are routine and should not require any Board discussion.  
Typically the following things are considered for grouping in consent agenda. 
 Board and committee meeting minutes 
 Committee and staff reports 
 Updates or background reports provided for information only 
 Correspondence requiring no action 
 Staff appointment requiring Board confirmation 
 Final approval of proposals or reports that Directors have been dealing with for some 

time and are familiar with the implications 
 Routine contracts that fall within policies and guidelines. 
 Confirmation of documents or items that need no discussion but are required by the 

bylaws 
 
How does a Board begin using a consent agenda? 
 
The first step in using a consent agenda is to have the Board approve a motion to adopt the 
consent agenda format for Board meetings.  The Board should also craft and approve a 
policy of what may or may not be included in the consent portion of the agenda. 
 
It is important to make sure that all Directors know what items belong on the consent 
portion of the agenda, and how to move items to and from this overall consent area. 
 
What is the process for using a consent agenda? 
 
A consent agenda can only work if the reports and items are known in advance and 
distributed with the agenda package allowing sufficient time to be read by all Directors 
prior to the meeting.  A typical process for developing and using a consent agenda is as 
follows: 
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 The President or Chairperson of the Board decides what items will be place into the 
consent portion of the agenda. 

 The full agenda, including consent items are disseminated prior to the Board meeting 
along with any documentation or back up information so that Board Directors can do 
their due diligence before voting. 

 As the first item of business, the President/Chairperson asks Directors if any one 
wishes to remove any item under the consent portion of the agenda to be discussed.  
They can request to discuss the item, question the item or register a vote against the 
item.   

 If an item is removed from the consent portion, the President/Chairperson will place it 
on the regular meeting agenda. 

 The Chairperson then asks for a motion to accept the consent agenda.   
 
The consent agenda items typically appear very near the beginning of the regular meeting.  
This allows any item to be removed and placed into the overall agenda for discussion and 
action late in the meeting.  As with all formal Board action, a quorum must be present in 
order to have action on the consent agenda items that is legitimate and binding. 

 
Sample of a Consent Agenda 
 

I.  Welcome 
II. Consent Agenda 

a. Board meeting minutes 
b. Contract to retain HR Consultant 
c. Marketing Committee meeting minutes and report 
d. Executive Director’s report 

III. Finance Report 
IV. Discussion Item 

 Change recommendation for XYZ Program 
and so on…..  
 

As a single item on the agenda, the consent agenda is voted on with a single vote - to 
approve the consent agenda. The key to the Consent Agenda’s effectiveness is that there is 
NO DISCUSSION of that item. 
 
The motion sounds like this: 
 

Dick:  I move to approve the consent agenda.  

Sue:  I’ll second that motion.  

Chair:  There is a motion and a second to approve the consent agenda. All in 
favor signify by saying “Aye.”  
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Again, because there will be no discussion of these items individually, using a consent 
agenda requires that Board materials be provided in plenty of time for Directors to read 
them all. It is a requirement that the Directors read these materials before the meeting. 
 
Handling Items That Require Clarification or Discussion  
 
Sometimes a board member will read the board materials related to the Consent Agenda, 
and he will have a question he would like answered before he votes. Or he feels the issue 
still requires discussion before he would feel comfortable voting. Those are two distinct 
scenarios, and they receive two distinct treatments.  
 
Items for Clarification or Questions  
 
For items that require clarification, or for which a board member has a question, that 
clarification must be requested before the meeting. An item cannot be pulled from the 
consent agenda just to have a question answered. That sort of information gathering should 
happen ONLY before the meeting.  
 
In that way, the person being asked the question has time to gather the information. (There 
is nothing worse than having an issue tabled for the next meeting, only because a question 
could not be answered then and there.) In addition, that clarification can then be sent to all 
board members, so everyone has the same information before the meeting.  
 
This is particularly useful for clarifying the minutes, which often takes absurd amounts of 
time that could otherwise be spent in more meaningful discussion.  
 
Items for Discussion 
 
If there is an item about which a board member disagrees, or believes that item requires 
discussion, then a request is made at the board table to pull that one item from the Consent 
Agenda, and to add it to the regular agenda as an item to be discussed. The remainder of 
the Consent Agenda items are voted on and approved, and only that single item is held out 
for discussion. 
 

“Ms. Chairwoman, I would like to request that the Item ‘c’ be pulled from the 
Consent Agenda for discussion.”  

“All in favor of approving the Consent Agenda, minus Item ‘c,’ signify by 
saying Aye.”  

 
Item ‘C’ will then be discussed as a regular discussion item.  
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Ox-Bow Board Meeting 
Monday, February 8, 2016 
3 PM CST (Meeting started 3:03pm) 
Gensler, 11 E Madison, Chicago, IL, 60602 
 
Board Members Present: Meier, Geerts, Ross, Cunningham, Wanner, Holmes 
Staff Present: Chodos,  Andrews, Fisher, Parker, Martinez, Eberstein 
Board Members on the phone: Krupp, Balas, Arader, Ladd, Walker, Silberman, 
Lemanski 
Staff on the phone: Shearer, Renton 
 

I. Welcome  
Geerts welcomed Tiffany Holmes and E.W. Ross to the Board and presented 
highlights from 2015: 

• Reinvigoration of the Stewardship Committee lead by Mary Jo Lemanski  
• Major Gifts Campaign has been extremely successful so far 
• Padnos metals studio is well underway 
• Great progress in Strategic plan 
• 2015 had one of the best  profit and loss statements in Ox-Bow’s history 
• Reminded Board of a social event with the Stewardship Committee after 

May  board meeting 
• Encouraged in-person attendance by board members with a goal of 3 out 

of 4 meetings per year. 
 
     II.  Approval of the December meeting minutes 
Cunningham called for corrections or additions to the December 7, 2016 
minutes.  There being none, the motion to approve the minutes as written 
was unanimously approved.   
 
 
     III.  Finance 
 End of Year Summary 2015: Chodos reported that the end of year projection 
substantially  mirrored the actual for 2015 as reported at the December 2015 
meeting. Budgets for the past 3 years were the same in keeping with a status 
quo budget. Eberstein added that the EOY projections were 95% accurate at 
this point.  Geerts  noted that we have had 3-4 years of surplus. 
 
Cash Update: Chodos reported a strong cash on hand position. 
 
 Loan Update: Chodos reported $0 out on our line of credit. There is 
approximately $240,000 out on our commercial loan. The Bank of Holland 
account was closed and we migrated to Chemical Bank. 
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 Endowment Update: Chodos stated that all endowment funds  from Greenleaf 
have now been moved to Fifth Third Bank. The endowment totals $2.7 million. 
Balas inquired as to how that compared to last year.  Geerts replied that it was 
a little less.  Wanner added that this was due to market conditions and a poor 
investment manager. 
 
     IV.  Development 
Fund Development/Development activities update: Renton reported that  40% of 
this year’s  goal in foundation grants has been raised. Renton, Chodos and 
Martinez are preparing to reach out to national and international foundations to 
support the residency program and local corporations to support Art On The 
Meadow. The Major Gifts Program has  resulted in $126,000 as pledges. The 
summer benefit is off to a successful start with the beginning stages of a 
committee taking shape with members of the Stewardship committee on board. 
Honorary co-chairs will be Silberman and a Saugatuck-Douglas co-chair to be 
announced soon. Chodos announced that Jerry Catania will be the honoree of 
the benefit after 30 years at Ox-Bow. 
 
     V.   Program 
Winter Enrollment, Summer Program: Parker reported that the winter session 
enrolled 24 students, comprising undergrad and graduate students.  The 
summer catalogue has been published. MFA and residency faculty application 
deadline was February 5th with 248 MFA applications (doubled from last years) 
and 190 Faculty. Panels are set to review these applications. March 21st is SAIC 
registration and April 1st is open registration. Board members can begin 
registering the week of March 14th.  
 
     VI.  Governance 
Approval of Stewardship Committee Members:  Geerts presented a motion to 
approve 2 members of the Stewardship Committee to act as new 
representatives on the Board of Directors: Wally Petersen and Cindy Peterson.  
Geerts, Balas Lemanski, and Ross stated that they are strong and active in the 
Saugatuck/Douglas community and would be great assets to the board. 
Wanner inquired about Sarosik’s resignation. Geerts  stated that Sarosik  has 
wanted to resign  for some time.  Carr resigned for health reasons and Birkholz 
also resigned. All three will be honored during the May Board meeting and the 
summer benefit. Geerts made a motion for the nomination of Cindy Peterson  
and Wally  Petersen to the Board of Directors as Stewardship 
Representatives. The motion was unanimously approved.   
 
Board Meeting Format Proposal: Ross, Chodos and Geerts worked to switch 
to a consent agenda and dashboard format to improve Board of Directors 
meetings.  
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1. Dashboards: Chodos stated that dashboards allow the board to ask more 
of the right questions instead of routine maintenance questions. If anyone 
requires more detail, that can be provided, (a “dashboard” is a display of 
data through visual graphics - charts and graphs - rather than a 
narrative). 

2. Consent Agendas: Consent Agendas help with less time taken up 
reporting and more time for discussing and brainstorming strategic items.  
(A consent agenda is a list of routing, non-controversial agenda items that 
is approved by Board vote en masse.  Materials supporting the consent 
agenda are provided to the Board in adequate time for review prior to the 
meeting.) 

 
Ross stated that the consent agenda is an efficient way to move forward with 
meetings and the dashboard helps committees decide what they want to 
present through indicators that put them on track to meet strategic goals. 
Committees must decide what measurement indicators will be displayed on the 
dashboard. 
 
Wanner suggested that a consent agenda and dashboard can be constructive if 
it is carefully planned. There also must be a plan to use the  freed-up time.  
Chodos agreed that since the board meets for a total of 8 hours a year, time 
should be spent effectively rather than through staff summaries and repetition. 
Board responsibilities include such items as: 

• Oversight  
• Strategizing  
• Generative problem solving 

Balas, Ladd, and Wanner,  who have had experience with consent agendas,  all 
concur  this makes meetings more effective. Chodos committed to having the 
materials to the Board early.  Geerts noted that committee chairs will work 
closely with staff to insure that committee chairs stay involved.  Board members 
must do their homework before meetings.  One committee will be the highlight 
of each meeting.Renton and Andrews noted that they are excited to discuss 
programs with the board and what everyone wants to see out of it each year. 
 
Meier asked for clarification as to what belongs on the consent agenda. Chodos 
replied that routine items will be listed but the Board will have the opportunity to 
discuss items more in depth  if they so desire. The consent agenda will be 
produced one week before each Board meeting.  She will meet with committee 
chairs to decide which items belong on the dashboard along with the metrics 
involved.  Balas added that a Board Member can ask to pull any item on the 
consent agenda for general discussion. 
 
Ross noted that committee chairs will review their dashboard before submitting 
it to entire board which will open up  time to discuss larger issues in art world 
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and educate the board on contemporary art. At one assigned meeting per year, 
a specified committee will present an in-depth report on their activities. 
 
Arader questioned if the amount of information they have been using on the 
development dashboard is enough. Chodos suggested adding more context for 
this dashboard as  well as the Finance dashboard. 
 
Meier noted that the dashboard is good for quantitative information but difficult 
for qualitative information and much of what we discuss is qualitative . Wanner 
offered that the dashboard gives a quantitative structure so that we can discuss 
the qualitative issues.  He further stated that the number one issue when this 
model of meeting fails is that staff doesn’t do the prep work in time but is 
confident the Ox-Bow staff will be on top of getting information out in a timely 
matter. 
 
Geerts made a motion to move the board meeting model to a consent 
agenda supported by a dashboard format in order to  focus on strategic 
discussion and education. Arader seconded the motion. The motion was 
unanimously approved. 
 
 
Meeting adjourned at 4:34pm 
 
Respectively submitted, 
 
Jan Cunningham 
Secretary 
 
 



Executive Overview for May 2016 
 

Highlights 
Courses: 
The program team reached enrollment goals a month ahead of schedule this year. Staff 
transitions and restructuring of the program department were successful and interest 
in our courses is at an all time high. 
 
Residency: 
The residency program is also attracting many more applicants. Last year we received 
471 applications for our summer and fall residencies combined. This year we received 
1,112. Much of this success is based on our new feeless structure for the residencies. In 
2015 we collected approximately $7,000 from artists in fees for the residency. This 
year we have partnered with Luminarts and Creative Capital to support our feeless 
structure. They are awarding Ox-Bow a combined amount of $9,000. So this year the 
Residency program is more profitable and popular. 
 
Committee Work: 
Committees are more active than every, especially the finance and stewardship 
committees, which are presenting in-depth reports for the May meeting. Facilities and 
Grounds, Governance and Program Committees have all held substantive meetings 
over the last five months. The goal is to continue to increase committee activity moving 
forward to enhance board engagement and impact. 
 
Metals Studio: 
Five years in the making and the Padnos metals studio addition is finally complete! 
Functionality of the space is greatly enhanced with the new construction. Ribbon 
Cutting is July 1st! 
 
 

Focus Areas 
Fund Development: 
The fund development department has seen many successes, but management 
believes that continued growth and success is necessary in this area of the 
organization. This year, the Fund Development Committee will be seeing some 
transition because committee member board terms are expiring. Management will be 
dedicating extra time and attention into fund development to increase success and 
achieve smooth committee transition. 
 
Community Outreach: 
The Stewardship Committee has done a phenomenal job assisting the staff with in 
strengthening ties with the local community and increasing visibility. Management will 
build on this success over the summer and fall raising awareness locally, driving 
support from Saugatuck/Douglas constituents. 
 
 



 
Our Vision: 

 
An Ox-Bow that in 5 years has achieved 

• Year-round use of currently underutilized winterized facilities through innovative and dynamic programs 
that support artists in equitable and inventive ways 

• International and national recognition for programs 
• Contributions to art historical scholarship that highlights our rich history and contemporary vitality 
• Significant community impact as a cultural and economic driver 
• Long term sustainability built on the solid fiscal core currently in place 

 
 

          Our Goals 2015-2016: 
 

Program Goals 
 

1. Establish an on-site symposia program modeled to be revenue positive, produce 
scholarship relevant to the art world at-large and offers public programs for 
Saugatuck/Douglas and Chicago/SAIC, in the form of lectures, publications and 
exhibitions 
 
Updates- 

a. Program staff to met in mid April to draft possible models for symposia and 
thematic retreats  

b. These models will be submitted to Finance Committee in August to discuss 
costs and potential for earned revenue, then to development committee to 
discuss potential funding sources 

c. Program Committee will meet in the fall to review the model and recommend 
potential artists, topics, and collaborators. 

d. Continuing collaboration with the SCA with summer programs that connect our 
faculty to the local community 

 
2. Create a plan for a curatorial/art historical scholarship program, that highlights Ox-

Bow historical and contemporary relevance 
 

a. In April Ox-Bow launched a test lecture series at SAIC about pedagogy at Ox-
Bow. This panel idea has been submitted to College Art Association for their 
NYC conference (at their request)  

b. While in NYC, held meetings with possible exhibition partners, including Urban 
Glass 

c. In process of creating an RFP to Art Historians and Critics who would be 
interested in writing about Ox-Bow’s role in American Art History 

 
 

3. Rent facilities to 2 other site-less art/education programs like PBI and the Kendall Clay 
Collective 

 
Updates- 

a. While in NYC held meetings with Triangle Arts, who host an annual 2 week 
retreat for their international artist program, they are very interested in 
switching venues to Ox-Bow, in the process of following up with a proposal 

 
 
 

 



4. Secure 3 professional organizations for to 3-4 day retreats where they pay a premium 
 
Updates- 

a. Secured ArtPrize for the Spring 2016, looking for more partnerships for the Fall. 
Hosting a small yoga retreat in the Spring 2017. 

 
 
Operations/Infrastructure Goals 
 

1. Recruit 5 new board members and re-evaluate board structure 
 

Updates- 
a. Added 2 new Stewardship Committee Members 
b. Actively recruiting new members with recently appointed Governance 

Committee Chair 
 

2. Build contributed revenue through implementation of new development plan 
 

Updates- 
a. Positive launch of the Major Gift Campaign for 2015 
b. In process of securing new gifts for 2016 
c. Early success with Residency Partnerships with Luminarts and Creative Capital 

 
3. Secure high-speed internet access 

 
Updates- 

a. Staff has had multiple meetings and proposals submitted by Comcast and 
Frontier – see full attached report 

 
4. Retool marketing efforts to enhance visibility 

 
Updates- 

a. Implemented Uniting Art and Life Campaign 
b. Finalizing Marketing Plan and evaluating staffing for this function 
c. Evaluating web presence, retooling to include more video 

 



	  

	  

Date: May 23, 2016 

To: Board of Directors 
From: Elizabeth Chodos, Executive Director 
RE:   Strategic Plan Operations Goal #3: Secure High-Speed Internet Access 

Strategies/Tactics: Locate local service providers.   

Campus team locates and meets with service providers regarding high-speed internet options 
with concrete proposals prepared by December 2015. If these proposals can be implemented 
within current budget parameters the Staff will pick the winning proposal and implement in 
time for day one of the 2016 Summer Schedule. If proposals require significant incremental 
expenditures the Finance Committee will be consulted. 

Identify and meet with local service providers.  In April 2015, management contacted Frontier, our 
current service provider.  Over the summer, multiple contacts were made with Frontier attempting to 
obtain a proposal/quote for improved Internet services from our Frontier representative.  A quote was 
finally received in October containing incorrect and missing information despite Ox-Bow’s 
transparency via phone, email, and physical walkthrough regarding needs.  Additional information was 
requested with no response until a new representative contacted us on March 21, 2016.  A site survey 
for cabling of wireless access points was conducted in April.  A proposal was received and reviewed on 
May 13, 2016.   

Due to the lack of response from Frontier, in January 2016, management began a search of other 
Internet service providers in the area.  Clearconnect, a retail supplier for multiple Internet service 
providers, responded as a result of our contact with Comcast.  Clearconnect provided a full search of 
providers in our area and identified Frontier and Comcast were the local service providers.  Based on 
the services available and needed, Clearconnect recommends Comcast as a service provider.   

An initial quote was received via Clearconnect from Comcast in early February for 100 meg Internet 
service.  In mid-February, we were informed that even though Comcast indicated 100 megs were 
available, the maximum available in Saugatuck area is 25 megs.  Final orders were accepted on 
February 28 with a construction plan to be completed by a local contractor including on-site survey to 
be available by May 8.  Once Ox-Bow had an opportunity to review and approve the final construction 
plan and site survey, the construction work would begin with installation service following within 3-4 
business days.  Despite numerous attempts to obtain status updates of our construction plan during 
March, April and May, we are still waiting for an initial local construction company contact, permits, 
and review of the construction plan.   

On May 10, Laura reached out to the business center of Consumers Energy and was able to make 
contact with Keith, the Manager of Infrastructure Attachments at Consumers Energy. Keith indicated 
that he had a routine planning meeting scheduled with Comcast on May 11.  Keith said he would bring 
our project up at the meeting and place it on a priority status with Consumers.  Keith followed up on 
May 11 that our project was placed into Consumers field design status and site work would be 
completed this weekend.  

Next Steps: 

• Complete side by side analysis of proposals 
• Review proposals against budget 
• Review analysis and budgets with Finance and Facilities and Grounds Committee 
• Make a determination on Service  



	  

	  

 

 

 



2016	  Enrollment	  Summary	  

Tuition	  Housing	  and	  lab	  fees
1	  week	  CNC 51 1	  week	  CNC $86,521
1	  Week	  AUD 106 1	  Week	  AUD $97,800
Total 157 Total $184,321

2	  Week	  CNC 151 2	  Week	  CNC $824,266
2	  Week	  AUD 67 2	  Week	  AUD $161,870
Total 218 Total $986,136
TOTAL 375 New	  Beginning	  Glass $28,853

TOTAL $1,199,310
Total	  Housed 319
Total	  Commuters 56
Total	  CNC 202
Total	  AUD 173

2015	  Comparison	  (5.15.15)
Tuition	  Housing	  and	  lab	  fees

1	  week	  CNC 53 1	  week	  CNC $105,159
1	  Week	  AUD 114 1	  Week	  AUD $108,650
TOTAL 167 Total $213,809

2	  Week	  CNC 144 2	  Week	  CNC $775,644
2	  Week	  AUD 50 2	  Week	  AUD $112,350
Total 194 Total $887,994
TOTAL 361 TOTAL $1,101,803

Total	  Housed 306
Total	  Commuters 55
CNC 197
Aud 164

Course Breakdown

Weeks 1 and 2 Course Type Enrolled Students Weeks 7 and 8 Course Type Enrolled Students
Beginning Glassblowing Glass 9 Ghost Collaborators Ceramics 11
Screenprinting Printmaking 9 The Hot Glass Amalgamate Glass 9
Waxing Poetic (week 1 only) Painting 13 Lithography: Stone & PhotolithographyPrintmaking 9
Experimental Forms Metals/Sculpture 11 Ritual Painting 14

The Thinging Body
Performance/Scul
pture 6 Pattern & Infinity Fibers 8

Perfect with Pixel Digital Media 6 Environmental History Science 7
Materials & Techniques of 
Acrylic (week 2 only) Painting 9 Independent Study 1
Independent Study 1

Weeks 3  and 4 Course Type Enrolled Students Weeks 9 and 10 Course Type Enrolled Students
Making the World Visible Art History/Studio 10 Beginning Glassblowing Glass 11
Form Structure Surface Ceramics 6 Breaking Bad Habits Ceramics 5
Glass, Light Sight Glass 9 Cartoon Logic Printmaking 5
Faking It: Invented 
Enviornments for Painting Painting 7 Multi-Level Painting Painting 10
Blacksmithing Metals 10 Inhabiting the Expanded Field Scultpture 9
Written On/In Print (week 3 
only) Printmaking 8 Papermaking Papermaking 7

Cut, copy, paste (week 4 only) Printmaking 8 Me as Material Video 7
Independent Study 1 Independent Study 1

Weeks 5 and 6 Course Type Enrolled Students Week 11 Course Type Enrolled Students
Materials and Process WoodfireCeramics 13 Monotype Printmaking 8
Multi-level glass Glass 11 Flora & Fauna Painting 16
Image & word (week 5 only) Printmaking 4 Metamorphosing Paper Papermaking 9
Pre-college (week 5 only) Painting/Drawing 13 Platinotypes Photo 8
Pop-up book (week 5 only) Book Structures 9 Independent Study 1
Animal Behavior Science 5
Etching Printmaking 6
Watercolor, Gouache & Pastel Painting/Drawing 14
Indigo & Its Metaphors Fibers 11
Independent Study 1



2016 Enrollment Summary 
 
This year we put in place an extensive plan to boost early enrollment. Due to this 
plan and several changes in our strategy we were able to meet our enrollment 
goal in mid-April, which is a record for the organization. The early success was 
due to the following: 
 

• Improved Course Schedule: Created a course calendar that better 
reflected the trends in registration, consideration for studio space and 
class caps, and housing limits. This strategy resulted in a more balanced 
class enrollment from week to week and created more opportunities for 
students to take multiple courses. 

• New Scholarship Disbursement Plan: Created a new scholarship 
awarding systems that more accurately disburses funds based on the type 
of student, panel review score and number of weeks they plan to attend. 
This new plan will also help us to more accurately determine percentage 
of scholarship awardees that accept awards in the future. 

• Reacted to student interest: This year our glass courses filled up the first 
day of registration. In response, we were able to open an additional glass 
course at the end of the summer to fill this interest. 

• Greater Presence at SAIC: This spring we offered more visible 
information sessions in the Neiman Center. We also scheduled more 
information tables during lunch in the Neiman Center. 

• Marketing: We increased the amount of marketing prior to registration 
(posters, all email marketing, more accurate mailing list, etc.) 

 
 
  



2016	  Summer	  Residency	  Results	  and	  Summary

Applied	  Demographics
Year Applied InternationalMidwest Northeast South West Online	  Application	  

2011 232 14 99 19 23 76 93
2012 183 6 96 24 24 33 178
2013 294 18 128 44 32 70 294
2014 350 22 124 52 58 94 350
2015 471 36 177 120 76 62 471
2016 1112 147 386 296 167 166 1112

Accepted	  Demographics
Year Accepted InternationalMidwest Northeast South West Online	  Application

2011 34 5 13 1 4 11 18
2012 35 2 16 6 5 6 34
2013 47 2 20 6 6 12 47
2014 40 1 16 3 10 10 40
2015 40 4 19 5 4 8 40
2016 9 0 4 3 1 1 9

*2016	  only	  includes	  summer	  results,	  fall	  review	  is	  in	  process

Residency	  Program Applicants InternationalMidwest Northeast	   South	   West	  
Summer	  Faculty 185 11 76 32 34 29
Summer	  MFA 244 32 101 59 48 28
Fall 585 95 176 180 70 89
Fall	  Writers 98 9 33 25 15 20
Total 1112 147 386 296 167 166
*for	  applicants	  who	  marked	  more	  than	  one	  region,	  both	  are	  registered,	  leading	  to	  totals	  above	  100%

Residency	  Program Accepted InternationalMidwest Northeast	   South	   West	  
Summer	  Faculty 5 3 1 0 1
Summer	  MFA 4 1 2 1 0
Fall	   In	  process	  
Fall	  Writers	   In	  process	  
Total 9 0 4 3 1 1

Summary	  Notes
This	  year	  we	  have	  seen	  a	  136%	  increase	  in	  the	  number	  of	  applicaLons	  submiMed	  for	  our	  residency	  programs.	  The	  increase	  in	  
numbers	  are	  due	  to	  the	  following:	  
	  
•Announcement	  to	  fully	  fund	  all	  accepted	  residents	  
•Establishing	  a	  Partner	  Program	  to	  fund	  individual	  arLsts	  from	  other	  insLtuLons	  to	  aMend	  Ox-‐Bow.	  	  CreaLve	  Capital	  and	  
Luminarts	  have	  confirmed	  partnerships	  and	  will	  fund	  a	  total	  of	  four	  arLsts	  this	  fall.	  
•Increased	  online	  markeLng	  and	  expanded	  direct	  mailing	  lists	  to	  universiLes.	  
	  



Orkideh Torabi, Summer MFA Resident, SAIC

Ian Weaver, Summer Faculty Resident, Assistant Professor, Painting, Drawing, and Foundations, Saint Mary's College

Sidney Mullis, Summer MFA Resident, Penn State University



Highlighted Summer Resident Bios 
 
Orkideh Torabi, MFA Resident: Iran is the main source of inspiration for her 
paintings including personal and social issues that affect her as Iranian woman. 
She recently participated in a one month residency at the Salzburg Artists’ Atelier 
granted by the Austrian ambassador to Iran and is currently an MFA candidate at 
SAIC. 
 
Ian Weaver, Faculty Resident:  Ian’s work “centers around how we – as 
individuals and communities – construct our own identities and memories from 
the fractured, disparate elements of our lives…through our commemorations and 
the objects we construct and archive.”  Ian’s recent solo exhibitions include the 
Indianapolis Museum of Contemporary Art in 2014 and the Chicago Cultural 
Center in 2015.  
 
Sidney Mullis, MFA Resident: Investigates ideas of a genderless society and 
the body in space through sculpture & video work. Her upcoming shows include 
The Leslie Lohman Museum in NYC and Woman Made Gallery in Chicago. 
 
 
 



 Staff Program Retreat Summary 
 
This past March we had a staff retreat to discuss possible options for off-season 
programming. We reviewed a number of residency models of other institutions and 
determined that we would like to focus our energy toward a Theme-based residency.  
 
Highlights from the discussion:  

• Discussion based around creating a two-week theme-based residency that would 
bring together thinkers from different fields to take part in multi-disciplinary 
discussions/making. 

• Residencies could function as think tanks using the artist’s process and 
methodology to facilitate and address larger contemporary concerns (social, 
environmental, political, etc.) 

• The target participants for the residencies would comprise of artists/ 
academics/thinkers/industries who have the support to fund the residency 
experience. (i.e. research universities/institutions) 

• The themes/topics addressed have the potential to extend beyond the scope of 
the residency and could inform other programming such as courses or visiting artist 
invitations each year. 
 

This fall we plan to further the development of this new program. The program committee 
and a select group of artists will convene on campus to review our current residency 
models, define topics, and identify a target audience for the new residency. 

 
 



Founda'on	  Grants	  	  
And	  Corporate	  Underwri'ng	  

$60,000	  
(YTD:	  $55,500)	  	  

Events	  
$238,000	  

(YTD:	  $38,800)	  

Individual	  Giving	  
$150,000	  

(YTD:	  $109,307)	  

2016	  Budgeted	  Development	  Goal:	  $448,000	  
(YTD:	  	  $203,607)	  

+	  

+	  



Founda'on	  Grants	  
	  Corporate	  Underwri'ng	  

Goal:	  $60,000	  
(YTD:	  $55,500)	  

Founda'on	  Grants	  	  
Received	  as	  of	  5/16/16	  	  
$52,000	  

Corporate	  Underwri'ng	  
Received	  as	  of	  5/16/16	  
	  $3,500	  

FoundaCon	  Grants	   Request	  Amount	   Purpose	  

Secured	  as	  of	  5/16/16:	  	  
•  NEA	  
•  Wege	  Founda'on	  
•  ACCF	  
•  Luminarts	  	  
•  Crea've	  Capital	  

Applied	  for	  as	  of	  5/16/16:	  
•  Frey	  Founda'on	  
•  Surdna	  Founda'on	  
•  Joyce	  Founda'on	  
•  Crea've	  Many	  
•  Na've	  Arts	  &	  Cultures	  
•  United	  States	  Ar'sts	  
	  
Denied	  as	  of	  5/16/16	  
•  Sustainable	  Arts	  

Founda'on	  
•  3Arts	  

	  
$20,000	  	  
$15,000	  	  
$4,000	  
$5,000*	  
$8,000*	  
	  
	  
$15,000	  
$15,000	  
$8,000	  
$8,000	  
$8,000	  
$8,000	  

	  
Residencies	  
West	  MI	  
FNOS/AOM	  
Residencies	  
Residencies	  
	  
	  
Pre-‐College	  
Pre-‐College	  
Residencies	  
Residencies	  
Residencies	  
Residencies	  

=

FoundaCon	  Grants 

=

CorporaCon	  	   Request	  Amount	   Purpose	  

Secured	  as	  of	  5/16/16:	  
•  FiYh	  Third	  Bank	  
•  Meijer	  
	  
Applied	  for	  as	  of	  5/16/16:	  
•  Herman	  Miller	  
•  Consumers	  Energy	  
•  Johnson	  Controls	  
•  Wolverine	  
•  MetLife	  
•  Bank	  of	  America	  
	  
Denied	  as	  of	  5/16/16:	  
•  Steelcase	  
•  Whirlpool	  
•  BMO	  Harris	  
	  
Upcoming	  Applica'ons:	  
•  Dow	  Founda'on	  
•  Perrigo	  

	  
$1,000	  
$2,500	  
	  
	  
$5,000	  
$5,000	  
$5,000	  
$5,000	  
$5,000	  
$5,000	  
	  
	  
	  
	  
	  
	  

	  
FNOS/AOM	  
FNOS/AOM	  
	  
	  
FNOS/AOM	  
FNOS/AOM	  
FNOS/AOM	  
FNOS/AOM	  
FNOS/AOM	  
FNOS/AOM	  
	  
	  

	  

Wege
$15,000	  	  

Scholarships	  

	  
NEA	  	  

$20,000	  	  	  
Residencies	  	  
	  	  	  	  	  

	  
FiYh	  Third	  	  
$1,000	  	  	  

FNOS/AOM	  	  
	  	  	  	  	  

Meijer	  
$2,500	  	  

FNOS/AOM	  

ACCF	  	  
$4,000	  	  

FNOS/AOM	  

Luminarts	  and	  
Crea've	  Capital	  

$13,000	  
Residencies	  



Events	  
$238,000	  

(YTD:	  $38,800)	  

Summer	  Benefit	  	  
$185,000	  

Fall	  AucCon	  and	  	  
Events	  
$53,000	  

+	  

Received	  as	  
of	  5/16/16	  
	  

=	  

Honoring	  Jerry	  Catania,	  
co-‐chaired	  by	  Carol	  
Sarosik	  &	  Shelley	  Padnos	  
and	  Louise	  Silberman	  &	  
Chris	  Galle	  
	  
Sponsor	  Requests	  and	  
Invita'ons	  Mailed	  

Paddle	  8	  Auc'on	  to	  be	  
undertaken	  for	  a	  3rd	  
consecu've	  year	  with	  a	  
goal	  of	  $20-‐$25K.	  
	  
Remaining	  funds	  to	  be	  
raised	  at	  a	  fall	  campus	  
event	  focused	  on	  New	  
Donors.	  

$0	  $38,800	  



Individual	  Giving	  
$150,000	  

(YTD:	  $109,307)	  

Annual	  Fund	  	   Major	  GiYs	  

=	  
	  +	  

April’s	  New	  Donor	  Make.A.GIF	  
campaign	  adracted	  over	  30	  new	  
donors	  
	  
Con'nue	  to	  leverage	  Warnock	  
match	  and	  new	  technology	  to	  
expand	  donor	  base	  
	  

	  

Con'nuing	  our	  efforts	  to	  secure	  
Major	  GiY	  Commitments	  by	  
scheduling	  regular	  mee'ngs	  with	  
porgolio	  of	  over	  75	  donors	  and	  
prospects	  	  



the following resolution was offered.
(time)

for issuance.It is the consensus of this body that the application be
        (recommended or not recommended)

Michigan Department of Licensing and Regulatory Affairs 
Liquor Control Commission (MLCC) 

Constitution Hall - 525 W. Allegan, Lansing, MI 48933 
Mailing Address: PO Box 30005, Lansing, MI 48909 
Toll Free (866) 813-0011 • www.michigan.gov/lcc 

 

(physical address of event location - include location name, street address, city, state, zip code)

Certified Resolution of the Membership or Board of Directors Authorizing the Application for Special License

(Authorized by R436.576)

At a meeting of the 
 (regular or special)      (membership or board of directors)

called to order by on at
 (date)  

Moved by and supported by

that the application from 
 (name of organization)

Approval 

Yeas: 

Nays:

Absent:

I hereby certify that the foregoing is true and is a complete copy of a resolution offered and adopted by the 

at a meeting held on
 (regular or special)      (date)

Name and title of authorized officer (please print):

Signature and date of authorized officer:

Phone number and e-mail  of authorized officer:

to be located at

for a special license to serve alcohol on
(event date(s)

Page 7
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Facilities and Grounds Committee Report 
 
Campus Walk Through: 
 
Facilities and Grounds Committee Chair, Executive Director, Campus Director, and 
Facilities and grounds manager all met on May 13th to perform a thorough walk through 
of all of the student and faculty housing facilities. In August, this group will join the 
program committee, and additional program staff to review the instructional facilities.  
 
The walk through consisted of the New and Old Inn common areas, bathrooms, 
bedrooms, and basements, the Janie and the Marshall, The Tallmadge, Mary Kay, Hoyt, 
Mason, Hotchkiss, Scanlon, Coho. Staff Cabins and housing were not included on the 
walk through. The group discussed the condition of each building, its functionality and 
areas that need attention. These findings will be compiled into a report with additional 
findings from the walk through in August and a complete assessment will be presented 
in depth at Ox-Bow’s December Board meeting.  
 
GEI Contract: 
During the strategic planning meeting in the spring of 2015 the board identified the 
verdant natural landscape as a core value and discussed taking a more proactive role 
in managing the campus’ natural habitat. The lagoon and Tallmadge Woods are two of 
Ox-Bow’s most critical assets and over the years we have made active efforts in 
managing invasive species like Phragmites and Garlic Mustard.  
 
In the summer of 2015, Kay Smalley, Ox-Bow’s neighbor, Stewardship Committee 
member and life long supporter of Ox-Bow indicated that she would be interested in 
including Ox-Bow in her estate planning for the purposes of habitat preservation. Her 
charitable interests match up perfectly with Ox-Bow’s core values, which prompted 
Chodos to do more research to better understand the plant and wildlife communities 
on Ox-Bow’s 115 acres. Chodos contacted The Land Conservancy of West Michigan to 
get information about responsible preservation and management. April Shultz, the 
Land Protection Director, recommended that Ox-Bow representatives meet with GEI 
consultants to investigate the potential of commissioning a survey of the property and 
creation of a land management plan for Ox-Bow. Chodos, Smalley, Shultz and Brian 
Majka, a Senior Professional at GEI met in June of 2015 to discuss Ox-Bow’s property, 
and potential services GEI may be able to offer.  
 
Majka indicated that GEI could perform a general land survey, and prepare a 
document that would show Ox-Bow’s management, what plant and wildlife 
communities were on campus, and what could be done to protect and preserve the 
existing habitat. The original cost of this plan was $7,000. Over the course of the next 
few months, Chodos researched other potential vendors and Penny Ladd, Ox-Bow’s 
board member and former President of the Land Conservancy of West Michigan, 
offered Adrienne Peterson from Peterson Environmental as another option for the 
Land Survey. Chodos spoke with Ms. Peterson who produced a quote that did not 
offer a fixed cost but an open-ended estimate that had a base cost of $4,500, but did 
not include incidental expenses, and other fees. Chodos shared both of these 
proposals with Steven Meier, Ox-Bow’s Facilities and Grounds Committee Chair, and 
after reviewing them side by side and evaluating the qualifications of both candidates, 
he determined that GEI was the best fit, if we could negotiate the price. Chodos 
negotiated a revised price of $5,000 for the GEI contract. This expense was included 
in the budget that was approved at the Dec 2015 board meeting.  
 



On May 13th, Brian Majka returned to campus to meet with Meier, Chodos, Shearer, 
Rossi and Renton, to describe the scope, process and intended outcomes of the plan. 
Following this conversation the committee intends to hire GEI to preform a survey of 
the properties plant and wildlife communities. After the initial survey is complete 
Majka will meet with Ox-Bow representatives to discuss findings and create a 
management plan based on Ox-Bow’s goals and capacity for preservation and 
management.  

 



Ox-Bow Board Meeting 

May 23, 2016 

Finance Agenda 

 

I. Reports Provided 

 

A. Insurance Renewal Summary 

B. Endowment Update April 30, 2016 

C. Fifth Third Investment Summary April 2016 

D. Fifth Third Q1 2016 Investment Allocations 

E. 401k Plan Assets & YTD Contributions Effective April 25, 2016 

F. 2015 Audit 

1. 2015 Financial Statement Audit 

2. Governance Letter 12-31-15 

3. Management Letter 12-31-15 

4. 2015 Management Audit Responses 

G. 2015 990 Tax Return 

H. 2015 IL Charitable Organization Annual Report 

I. MI Renewal Solicitation Form 

J. Dashboard Reports 

1. Cash Balances 

2. Cash on Hand April 30, 2016 

3. Cash Flow Analysis 

4. Cash – Restricted and Unrestricted  

a. Report 

b. Sprinkler Project Discussion 

5. 2016 1st Qtr Budget to Actual  

 

II. Action Items 

 

A. Spendable Rate Change 

B. Insurance Renewal 

C. 2015 Financial Statement Audit and Management Response 

D. Capitalization Threshold Increase for Fixed Assets 

E. Finance Committee May 11 2016 Meeting Minutes 

 

 



May 23, 2016  
 
To: Ox-Bow Board of Directors 
From: Sam Wanner/Elizabeth Chodos 
Re: 2016 – 2017 Insurance Renewal 
 
General Information 

1. Ox-Bow’s premium increase is approximately 2.50% over last year’s 
premiums. 

2. There are 39 structures covered by the property insurance including Ox-
Bow’s office in Chicago. 

3. The total insurance value of the property covered is $8,826,007.  This value 
was automatically increased to recognized inflation. 

4. Ox-Bow has “blanket” coverage – the total amount insured can apply to any 
loss. 

5. Fine Arts coverage is currently $10,000 per piece. 
6. The package provides up to $500,000 in coverage on properties experiencing 

a casualty loss. 
7. Ox-Box does have business income replacement (i.e. loss of tuition) as well as 

extra expense coverage.  
8. Additional coverage for both fiduciary and cyber liability coverage was 

recommended.  We will be requesting a quote for Cyber Liability coverage for 
Ox-Bow.  The Finance Committee decided not to pursue fiduciary coverage. 

 
Pricing 
 2015/2016 2016/2017 +/- 
Package $26,898.00 $28,340.00 $1,442.00  
Auto      1,967.00      1,995.00 28.00 
Umbrella      5,822.00      5,731.00 -91.00 
Liability                  Incl. in Package               Incl. in Package 
Director & Officer      2,577.00      2,557.00 -20.00 
Workers Comp      7,349.00      7,166.00 -183.00 
A&H      2,000.00(e)      2,010.00 10.00 
Total $46,613.00 $47,799.00           $1,186.00     +2.48% 
Premium payments are made on a quarterly basis. 
 
ERISA Bond Renewal for 3 Years  $150.00 
 
Insurance Companies and Limits 
   Company    Limit 
Package  Great American   See “General Information” 
Auto   Great American   $1,000,000.00 
Umbrella  Great American   $6,000,000.00 
Liability  Great American   $3,000,000.00 
Director & Officer    Selective    $1,000,000.00 



Ox-Bow Held Funds, In Investment Manager Trust Accounts

4/30/2016

Ending

MARKET VALUE

Fifth Third 1,799,431.60$      

FUND NAME

Leroy Neiman Foundation 1,044,695.35$      

Daniel C. Johnson Scholarship 23,778.39$           

George Liebert Scholarship 17,674.96$           

VI Fogle Uretz Scholarship 10,518.32$           

Fitzmaurice Coghlin 53,461.34$           

John M. Hartigan Scholarship - Artists in Residency 37,871.49$           

Metternich 607,784.62$         

Unrestricted - invested, not endowed by Donor or Board 3,647.13$             

Total Invested 1,799,431.60$      

SAIC Held Funds

Principal

FUND NAME

Lois Tipping Memorial 13,257.58$           

Zanzi, Ann Memorial Endowment 33,440.49$           

Olendorf, William Endowment 15,376.93$           

Keeler, H&G Ox-Bow Endowment 207,072.56$         

Steketee, Helen Endowment 554,449.23$         

Total SAIC Held 823,596.79$             

Grand total 2,623,028.39$         

* Requires research to use. Donor restrictons related to recipient selection make 

gift less accessible.



 Investment Account 16-16-000-9625476

FIFTH THIRD BANK

AS INVESTMENT MANAGER FOR

OX-BOW SCHOOL OF ARTS

Investment Account 16-16-000-9625476 

OX-BOW SCHOOL OF ARTS

AMCSTMT004 20160430 TRA        16160009625476 

04-0429

Float_Footer

04/01/2016 - 04/30/2016

Investment Account 16-16-000-9625476
Account Contacts —  CYNTHIA M. WELTON (616) 653-5777

—  JAMES BOTSKO (616) 653-5551

—  NICHOLE JANSON (513) 358-8991

PSKEY01|TRA0|01|FTBW|20160429|H|N|N|1|8464|8464|111004011965|0|107205||PSKEY99|
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INVESTMENT ALLOCATION SUMMARY

Description
Last Statement

Market Value
  This Statement

  Market Value
Percent of

Assets
Est. Annual

Income
Estimated

Yield

Cash and Equivalents $810,752.80 $615,776.21 34% $2,389.20 0.4%

Fixed Income $461,400.80 $461,982.70 26% $12,211.25 2.6%

Equities $561,126.70 $678,424.22 38% $15,287.32 2.3%

Real Estate Investments $21,730.96 $43,248.47 2% $1,632.93 3.8%

Total Account Value $1,855,011.26 $1,799,431.60 100% $31,520.70 1.8%

Net change in total account value (3.0) % Decrease

   

Cash and Equivalents -   34%

Fixed Income -   26%

Equities -   38%

Real Estate Inv. -    2%

ACCOUNT SUMMARY

Income Cash Principal Cash Investments* Total

Beginning Balance $4,241.91 $806,510.89 $1,044,258.46 $1,855,011.26

   Income $361.79 $361.79

   Distributions $(1,096.33) $(58,785.00) $(59,881.33)

   Net Security Transactions $(135,457.05) $135,457.05

   Change in Market Value $3,939.88 $3,939.88

Ending Balance $3,507.37 $612,268.84 $1,183,655.39 $1,799,431.60

* Investments represent the activity in your equity, bond & other security holdings

   

REALIZED GAIN/(LOSS) SUMMARY

Current Period YTD

   Short-term gain/(loss) $0.00 $(3,858.50)

   Long-term gain/(loss) $0.00 $(63.23)

Net realized gain/(loss) $0.00 $(3,921.73)

   

INVESTMENT OBJECTIVE 

Growth

Total return through long-term growth of capital, an expectation of a high degree of principal fluctuation.

ACCOUNT OVERVIEW

Current Period Calendar YTD

Income Earned

Interest $284.26 $5,386.17

Dividends $77.53 $2,489.54

Total Income Earned $361.79 $7,875.71

Contributions

Cash $0.00 $1,442,743.58

Security Deposits $0.00 $25,373.00

Total Contributions $0.00 $1,468,116.58

Distributions

Cash $(59,881.33) $(1,450,653.34)

Total Distributions $(59,881.33) $(1,450,653.34)

Security Transactions

Purchases $(135,457.05) $(758,381.04)

Sales $0.00 $51,113.18

Net Security Transactions $(135,457.05) $(707,267.86)

Change in Market Value $3,939.88 $25,608.93



   % Holdings Market Value

Estimated

Annual

Income

Current

Yield

Marketable Holdings

    Traditional Asset Classes: 100.00% $1,855,550.83 $29,481.14 1.59%

    Cash and Equivalents 41.32% $766,626.20 $3,086.25 0.40%

    Fixed Income 24.87% $461,400.80 $12,211.25 2.65%

    Equity 31.29% $580,530.25 $12,447.12 2.14%

    Real Estate Investments 2.53% $46,993.58 $1,736.53 3.70%

Total Marketable Holdings 100.00% $1,855,550.83 $29,481.14 1.59%

Total Holdings $1,855,550.83 $29,481.14 1.59%

Asset Class

31.29% Equity

2.53% Real Estate
Investments

41.32% Cash and
Equivalents

24.87% Fixed Income

Account Name: OXBOW CONSOLIDATED Account Number: AGG16OXBOW

 

Traditional Asset Categories

21.20% Large Cap Domestic

3.71% Small and Mid-Cap Domestic

5.37% Developed International

1.01% Emerging Markets

24.87% Domestic Fixed Income

42.65% Taxable Cash

2.53% REITs

Allocation Summary: Asset Category As of 03/31/2016

INVESTMENT REVIEW

   Provided by James Botsko on April 12, 2016 Page 7 of 17



Account Name: OXBOW CONSOLIDATED Account Number: AGG16OXBOW

 Region % Allocation Market Value

North America 79.30% $460,385.47

Europe/UK 9.32% $54,119.36

Asia/Pacific Rim 7.20% $41,808.47

Japan 2.75% $15,944.58

Latin America 1.03% $5,969.76

Africa 0.38% $2,224.79

Middle East 0.01% $78.29

Not Classified 0.00% $0.00

 100.00% $580,530.25

Total Equity Allocation: $580,530.25

3.23% Emerging
Markets

17.16%
Developed
International

67.76% Large
Cap Domestic

11.85% Small and
Mid-Cap Domestic

Total Equity: Composition As of 03/31/2016

INVESTMENT REVIEW

   Provided by James Botsko on April 12, 2016 Page 11 of 17



From American Funds Website Effective April 25, 2016 

 

 

 

 



Cash Balances

12/31/2011 137,064.00               

12/31/2012 298,026.00               

12/31/2013 523,068.00               

12/31/2014 459,906.00               

12/31/2015 631,798.79               

4/30/2016 767,057.10               

Includes Petty Cash, Bank of Holland Deposits, Huntington Bank Deposits and any Undeposited Items.

Year end balances are from audited financial statements.  

12/31/2015 and 4/30/2016 are from accounting system.

 -

 100,000.00

 200,000.00

 300,000.00

 400,000.00

 500,000.00

 600,000.00

 700,000.00

 800,000.00

 900,000.00

12/31/2011 12/31/2012 12/31/2013 12/31/2014 12/31/2015 4/30/2016



Cash on Hand as of 04/30/16

Restricted Unrestricted

Petty Cash 600.00           -               600.00            

Undeposited Funds -                 -               -                   

Chemical Bank

Available in Checking 486,303.74   189,932.15 296,371.59    

Easy Access CD 128,553.18   74,167.99   54,385.19       

Total Cash at Chemical Bank 614,856.92   

Huntington

Available in Checking 16,448.86     -               16,448.86       

Available in Deposit Account 135,151.32   -               135,151.32    

Total Cash in Huntington 151,600.18   

Grand Total Cash 767,057.10   264,100.14 502,956.96    

Unrestricted Cash 502,956.96   

Restricted Cash

   Debt 79,089$         30%

   Scholarships 49,825$         19%

   Building Projects 122,096$       * 46%

   To Be Designated 13,090$         5%

264,100.14   100%

Total Cash 767,057.10   

* Sprinklers $22,000

Metals $100,096
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Cash  - Restricted and Unrestricted

Debt Scholarships Bldg Projects Summer Benefit

To Be 

Designated Unrestricted Restricted Balance

31-Dec-13 104,634$  47,130$       40,000$        15,000$              -$                     316,303.96 206,763.78 523,067.74 

31-Dec-14 142,291$  67,551$       40,000$        17,500$              -$                     192,864.63 267,341.34 460,205.97 

31-Dec-15 72,639$     41,771$       154,622$      -$                     -$                     362,767.50 269,031.29 631,798.79 

30-Apr-16 79,089$     49,825$       122,096$      -$                     13,090$              502,956.96 264,100.14 767,057.10 

$50,000 Payment Received $150,000 high as 1.1.14 SAIC deposit made in 2013
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 2016 1st Qtr Budget to Actual

March 31, 2016

March 31, 2016 Actual Budget Variance

Income 1,079,820   1,017,862   61,958        

Expenses 344,543      364,325      (19,782)       

Net Income 735,277      653,537      81,740        

Income Sources Actual Budget

Programming 1,019,473   991,862      27,611        

Store / Workshops 49,210        20,000        29,210        

SAIC Sponsorship -               -               -               

Events 1,250           -               1,250           

Individual / Corp Giving 5,187           5,000           187              

Scholarships -               -               -               

FNOS / Rentals / Retreats 4,701           1,000           3,701           

Spendable Funds -               -               -               

1,079,821   1,017,862   61,959        

Expense Uses Actual Budget Variance

Payroll & Fringe 176,614      185,205      (8,591)         

Programming Costs 21,091        14,450        6,641           

Program Marketing 31,473        34,925        (3,452)         

Campus Repair & Maintenance 3,708           3,510           198              

Scholarships 46,025        54,000        (7,975)         

Administrative Costs 18,885        22,516        (3,631)         

Professional Services 5,841           5,745           96                

Fundraising 10,038        8,650           1,388           

Insurance / Interest / Fees 16,128        16,444        (316)             

Utilities 14,740        18,880        (4,140)         

344,543      364,325      (19,782)       
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Finance Committee Meeting Minutes 

May 11, 2016 

 

Attendees: Sam Wanner, Chair; David Geerts; Elizabeth Chodos; Laura Eberstein 

Mr. Wanner called the meeting to order at 3:30 pm EDT. 

I. Investment Review 

A. Fifth Third Bank 1st Quarter 2016 Investment Report 

James Botsko, Ox-Bow’s portfolio manager, reviewed our 1st quarter 2016 investment 

report.  He highlighted the Economic and Financial Market Overview; talked about the 

transition from Greenleaf and positive impact holding cash had on our portfolio; reviewed 

our current investment holdings against our policy; asset allocations; and, positive 

performance versus benchmarks.   

 

The committee discussed future reporting needs as well as scheduling a time to review our 

Investment Policy Statement in June or July 2016 focusing on benchmarks, funding for 

spending rate, and goals. 

 

B. Ox-Bow Endowment Update Through April 30, 2016 

The committee reviewed a quarterly comparative report by donor fund since December 

2014.  The SAIC endowment held principal fund balances were also reviewed thru April 30, 

2016.  The April 30, 2016 Ox-Bow donor funds and SAIC endowment held fund balances will 

be forwarded to the Board for their information. 

 

C. Mellon Bank / JPMorgan Chase Statement 

The committee reviewed the February 1, 2016 statement received from Computershare.  

Management was instructed to complete additional research to determine the date and 

source of the origin of this investment. 

 

D. Future Spendable Funds Pro-Forma 

Ms. Eberstein reported on a shock test internally prepared to project potential endowment 

balances thru September 30, 2016 and the implications on 2017’s spendable fund amount.   

In addition, a report was presented to assess the impact on spendable funds in each rate-

shocked environment.  The committee observed that the difference between a 5% 

spendable fund rate and a 4% spendable fund rate in each potential return rate scenario 

was approximately $12,000.  The committee agreed it is prudent to adjust the spending rate 

as a step to preserve inter-generational equity. 

 

A motion was made, supported and approved to adjust the spendable fund rate from 5% 

to 4% effective January 1, 2017.  
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II. 401k Investment Plan Asset Review 

Mr. Wanner read the May 2015 Board meeting minute excerpt related to the establishment 

and review of Ox-Bow’s 401(k) plan.   

“In 2009, Ox-Bow started a Safe Haven 401K through American Funds for our nine 

employees.  It is a low-cost, solid plan.  9 staff have invested $140,000.  The annual 

cost for Ox-Bow is $890 per year.  We have obtained a new information packet from 

them will arrange in-person consultation with each employee to advise them on 

what is available.”  

 

The committee reviewed the breakdown of plan assets within investment asset category 

(totaling ~$174,000); reviewed the current plan participants (10); and, the investment 

options annual returns and expense ratios as of April 25, 2016.  The committee recalled Ox-

Bow began a 401k versus a 403b plan as the 401k was low cost and more efficient.   

 

KDP, Ox-Bow’s plan administrator, is the organization that selects the funds available for the 

staff investments.  Historically, staff was looking for more guidance in selecting the 

investment options best for them.  KDP investment advisors meet with staff as a group and 

individually both in Chicago and Saugatuck during 2015.  Management will reach out to KDP 

to provide another opportunity for staff to meet with an investment advisor.   

 

The committee was asked if Ox-Bow should stay with this program or move in a different 

direction.  As a banking request for proposal is going out in the near future, a section will be 

added to inquiry about employee retirement plan management opportunities. 

 

III. Risk Management 

A. Insurance Package 

Mr. Wanner reminded the committee that 2 years ago, Paul Buiten from Buiten & 

Associates Insurance, was asked to review Ox-Bow’s insurance package.  Mr. Buiten has 

a very large book of business in the non-profit area.  Mr. Buiten indicated at that time 

Ox-Bow could not do any better on rates and premiums.  In addition, not many 

insurance companies were even willing to insure or provide quotes.  Mr. Buiten 

indicated that Great American Insurance is a good company and premiums have not 

been volatile.   

 

Mr. Wanner reported that a meeting with Dan Wilson, our representative from 

Lighthouse Group, was held this morning to review the upcoming year’s policy renewals.  

Mr. Wanner summarized the meeting and renewal proposals.  In general, coverages 

remained the same with only inflationary adjustments being made.  As a result, 

premiums were relatively stable with an approximate 2.5% increase overall for 

inflationary protection. 
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Mr. Wilson advised that Ox-Bow consider Fiduciary Liability coverage in light of our 401k 

plan and the Affordable Care Act requirements.  As Ox-Bow already carries an ERISA 

bond due to our 401k plan, it was agreed that this coverage will not be added.  Mr. 

Wilson also suggested Cyber Liability coverage for data breaches; intellectual property 

rights; damage to third party systems; technologic system failures; cyber extortion; and, 

business interruption.  Due to the increase in data breaches and the need to protect 

student records, donor information, and credit card information; management was 

asked to request a quote range for Cyber Liability coverage. 

 

The Finance Committee recommends that the Board approve the renewal package as 

presented. 

 

B. Internal Risks 

1. Sprinklers for the Old Inn 

The committee reviewed the proposal received in January 2015 which is still valid.  

The cost for installing a Dry System is $22,525 plus some potential additional costs 

for painting the pipes and tying the sprinkler system into the security system. 

 

2. Tick Population Management 

The committee discussed the two proposals for treatment of ticks reviewing the 

environmental concerns, effectiveness of treatment plans, and costs.  They agreed 

to have management proceed with the Damminix Tick Tube treatment option.  In 

addition at the beginning of each new class, tick education and tick removal tool’s 

will be provided to guests.   

 

3. First Aid Personnel 

Ms. Chodos informed the committee that an After Hours Call position has been 

filled again for this summer.  The individual will be available from 7 PM until 7 AM as 

a contact for staff and students in case of an after-hours emergency.   

 

C. External Risks 

1. Regulatory Changes for Overtime Exemptions 

Ms. Eberstein reported on the pending legislation related to raising the salary 

threshold for exempt positions potentially impacting Ox-Bow’s staffing agreements 

and having 2016 budget implications.  Ms. Eberstein presented a financial analysis 

of the potential financial implications for 2016.   

 

Ms. Chodos commented that Ox-Bow may not even be covered by the Fair 

Standards Labor Act proposing this regulatory change as we pass both tests for 

exemption under the “amusement or recreational establishment” definition.  The 

committee agreed that monitoring of this regulatory change is important.  Due to 

Ox-Bow being classified as an educational facility under our agreement with SAIC 
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and with the IRS as a non-profit entity, Mr. Wanner suggested confirmation that Ox-

Bow qualifies as an amusement or recreational establishment be obtained as well as 

devising a game  plan if this regulatory change is passed. 

 

IV. Audit 

A. 2015 Progress Report 

A draft of the 2015 audited financials along with the Board Governance and 

Management letters were received from DeLong & Brower.  Ms. Eberstein reported that 

the 2015 audit process went very smoothly compared to the previous two years.  The 

committee recommends to the Board that the audit draft be accepted.  Management 

will prepare a response to the Governance and Management letters for presentation to 

the Board. 

 

B. 2016 Audit Firm Search 

The committee discussed the reasons for an audit firm change including our current 

DeLong partner now being based in Florida and their general lack of responsiveness.  In 

addition, Ox-Bow has not had a change in auditors for a long time.  The standard is every 

5 years to insure independence.   

 

In 2015, the Finance Committee and management began reaching out to audit firms to 

obtain expressions of interest in working with Ox-Bow.  Plante Moran was not 

interested due to Ox-Bow’s size.  Rehman Group is familiar with Ox-Bow as they 

provided assistance during the accountant transitions.  Rehman is also a state wide 

company with a specific higher education practice.   

 

Upon discussion, the Finance Committee agreed to send an audit request for proposal 

to DeLong & Brower and Rehman Group. 

 

V. Future Cash Flow Discussion 

A. Debt and CD Maturity Discussion 

Ms. Eberstein reviewed the loan maturity (March 2018) and certificate of deposit (CD) 

maturity (May 2016) dates with the committee.  The CD will automatically renew for 

another 12 months if no action is taken.  The loan has no penalty for paying it off early, 

but does impose a penalty if the note is refinanced prior to maturity. 

 

B. Cash Flow Document 

Ms. Eberstein reviewed a 2016 future cash flow document based on the 2016 monthly 

budget for unrestricted and restricted checking account cash.   

 

The committee decided to cash in the CD, holding it in cash in a separate investment 

account with Fifth Third Bank, for potential pay down or pay off of the note. 
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VI. Banking Relationship 

A. Request for Proposal:  Scope, Draft Review, Timeline 

The committee received a draft of the banking request for proposal in their packet.  Mr. 

Wanner provided some edits.  In addition, a section for Other Service Considerations 

related to employee retirement plan management and payroll processing will be added.   

 

VII. Financial Statement Review 

A. April Financial Statement Discussion 

Ms. Eberstein presented preliminary April financial statements.  She briefly reviewed the 

Budget to Actual variance report noting that not all April accounting entries had been 

completed.   

 

B. Sample Dashboard Formats 

Mr. Wanner requested that this topic be tabled until Monday, May 16 when he will 

discuss these options with Ms. Chodos and Ms. Eberstein.  This will give Ms. Eberstein 

more time to firm up the April financial information. 

 

C. Fixed Asset Useful Lives & Depreciation Guidelines 

Based on new IRS guidance issued in December 2015, DeLong & Brower recommends 

raising Ox-Bow’s threshold for capitalization to $2,500.  The Finance Committee 

reviewed DeLong’s recommendation and recommends the Board approve the 

capitalization threshold be raised to $2,500 effective January 1, 2016. 

 

VIII. Other Discussion 

A. Development Goal Recommendations 

The Finance Committee discussed if any fundraising goals could be conveyed to the 

Development Committee.  Mr. Wanner said that even though substantial progress has 

been made in operational accounting, steps still need to be taken towards 

understanding the financial future of the organization.  At this time, no fundraising is 

necessary for current debt reduction.   However, it will be helpful to complete a 

comprehensive five year projection before developing suggestions or guidelines for the 

Development Committee.   

 

B. Expressions of Appreciation 

Mr. Geerts thanked both Mr. Wanner and Ms. Eberstein for their time and efforts on 

Ox-Bow’s behalf.  Mr. Geerts noted this has probably been the best and longest finance 

committee meeting in Ox-Bow’s history. 

 

Mr. Geerts also thanked Ms. Chodos for her continued leadership as a great Executive 

Director.   

 

There being no further business, the meeting adjured at 6:10 pm EDT. 



	  

	  

Leadership Succession Planning for Ox-Bow 
 
Dave Geerts is currently serving in his last term as Ox-Bow’s President that ends on 
12/31/17.  In order to ensure a successful transition and appropriate lead-time between 
Geerts and his successor, Ox-Bow’s governance committee (EW Ross, Dave Geerts 
and Elizabeth Chodos) met to discuss potential candidates for the position earlier this 
year.  
 
To determine the profile for appropriate candidate for president, the committee 
discussed Ox-Bow’s current status in relationship to its strategic plan. Based on this 
analysis the committee outlined a set of criteria for an ideal candidate who could help 
Ox-Bow achieve its strategic goals. These criteria include: 

• Non-profit board leadership expertise 
• Knowledge of higher education models  
• Strategic planning experience 
• Fiduciary acumen 
• Fund development experience 
• Demonstrated investment in and commitment to Ox-Bow 

 
Based on this set of criteria the committee evaluated potential board and non-board 
candidates, and determined that Ox-Bow’s current Treasurer, Sam Wanner, was an 
excellent fit for the role for the following reasons: 

• Exceptional performance as Ox-Bow’s Treasurer 
• Service on Priority Health’s Board as the Finance Chair for the past 

eight years 
• Experience as Calvin College’s Director of Financial Services 
• Principal in a Strategic Leadership Consulting Service 
• Experience with Fund Development at Calvin College 
• Excellent in-person meeting attendance record, and demonstrated time 

commitment to Ox-Bow in his role as Treasurer 
 
The Governance Committee approached Wanner about accepting the role beginning 
in January of 2018, and after some consideration indicated he would be interested 
should the following conditions be met: 

• Outstanding finance committee goals are accomplished 
• An appropriate successor as Treasurer is identified 
• His candidacy is supported by the general membership of the board 

 
 
Wanner Bio for Ox-Bow 
 
Sam Wanner was a community banker for thirty-five years beginning his career 
responsible for the lending function at First National Bank of Deerfield in Deerfield, 
Illinois.  Most recently, he was President and Chief Operating officer of West Michigan 
Community Bank where he was also a member of the bank’s board for 30 years.   
Subsequently, he was the director of financial services and chair of the Enterprise 
Center board at Calvin College - a comprehensive liberal arts college based in Grand 
Rapids, Michigan. He was with the organization for more than nine years.   
 



	  

	  

Mr. Wanner continues to serve the community as a board member of Priority Health – 
a multi-billion dollar health insurance company based in Grand Rapids, Michigan.  He 
has been a Priority board member for over 6 years and for the same period has 
chaired the company’s Finance and Audit Committee.   
 
Finally, he is the principal of Strategic Leadership Consulting, a company that focuses 
on financial solutions for businesses, non-profits and families. 
 
Mr. Wanner’s area of expertise centers on finance and organizational leadership. 
 
Mr. Wanner lives in the Saugatuck-Douglas community not far from where his family 
settled in the late 1800’s.  His interests include art (including Native American arts & 
crafts), music and travel.  
 
 



In Depth Report: Stewardship Committee  
 
Who is the Stewardship Committee?  
 
Ox-Bow’s Stewardship Committee is made up of Saugatuck/Douglas Residents who 
link Ox-Bow to the vibrant Saugatuck/Douglas community. The members engage Ox-
Bow with the local residents through personal contacts. Stewardship Committee 
members educate the local community about Ox-Bow’s resources and connect 
residents to opportunities on campus. The Stewardship Committee is responsible for 
maintaining open communication, goodwill and strong relationships between Ox-Bow 
and the community in which it thrives. 
 
Please see attachment with Pictures and Bios. 
 
What do they work on?  
 
‘Stewardship’ is an ethic that embodies the responsible planning and management of 
resources.  
 
As a non-profit we rely on many types of resources to thrive at what we do. These 
resources include money, donated time and expertise, donated goods and services, 
and a strong reputation on which we can rely—the Saugatuck/Douglas community 
represents and important resource for all of these things. The Stewardship Committee 
is a vital group of ambassadors who steward Ox-Bow’s relationship with important 
local resources and people through a variety of activities that include: 
 
Summer Benefit 
 -Work on the planning committee 
 -Seek and secure ticket sales and sponsorships 
 -Serve on the decoration committee  
 -Assist in selection and acquisition of art donations (live and silent)  
 
Friday Night Open Studios 
 -Participate in the docent program and lead tours  
 -Engage a larger a number of participants at open studio event 
 -Coordinate information materials  
 -Plan music for events 
 -Assist in the evaluation of current event format and brainstorm on    
 improving. 
  
Develop Affiliations with Community Groups 
 -Contact and arrange tours and information sessions regarding  
 use of Ox-Bow’s camps and resources: 
 -SCA  
 -Dune walkers  
 -Historical Society 

-Rotary 
 
Other activities 
-Natural Habitat and Campus Oversight 
-Volunteer Coordination 
-Advocate 
 
 



Where are they working?  
 
The Stewardship Committee is active through out town and on campus: 
 
In Town:  
 
At the Saugatuck Center for the Arts 

o Every Friday before the Friday Night Open Studios committee members 
volunteer at the Farmer’s Market at the SCA to Advertise Ox-Bow’s event. Last 
year the committee’s efforts doubled the attendance at the FNOS! 

o Creativity Revealed: Ox-Bow Edition. Committee members host Ox-Bow 
faculty in their homes so they can participate in public programming at the 
SCA, creating a critical connection point between Ox-Bow’s programs and the 
local community. It is events like this that allow us to bring our added value to 
the community into Saugatuck and create access to new ideas and ways of 
making. 

 
In Douglas 

o Because of Stewardship Committee leadership Ox-Bow now has a presence at 
the Thursday Evening Douglas Socials. Ox-Bow brings participatory activities 
getting the community engaged in making art the Thursday before our FNOS 

o Shanna Shearer, our Campus Director, has begun serving on the Downtown 
Douglas Association with Maryjo Lemanski to promote Ox-Bow and build 
community 
 

4th of July Parade 
o Every year Ox-Bow participates in the 4th of July Parade. This is a great way for 

Ox-Bow to build good will and connect to the community.  
 
In Print 

o Jacqueline Carrey writes monthly articles for the Commercial Record 
highlighting activities on campus and opportunities to participate. This year’s 
schedule is: 

o April— article highlighting the ArtPrize retreat rental on campus and 
promoting rental opportunities during the off season 

o May—Art on The Meadow and Friday Night Open Studios schedule 
o June—Jerry Catania profile piece that also highlights the benefit 
o July—SCA Collaboration, discuss about Creativity Revealed: Ox-Bow 

Edition 
o Aug—Last Chance Friday Night Open Studio and highlights from the 

summer 
 
 
On campus:  
 
 Friday Night Open Studios 

o One of our signature summer events where we open campus to the public, 
hang work in the studios, have a fun auction under the tent, and offer live 
demonstrations. Stewardship Committee members are active at attending 
these events and in bringing lots of friends! 

 
 
 



 
 
Summer Benefit 

o The Stewardship Committee is active in helping us plan and drive attendance 
to our biggest fundraiser of the year! They are critical in drumming up 
excitement, getting donations, organizing and volunteering, and keeping the 
energy high at the event.  
 

Jerry Catania is this year’s Summer Benefit Honoree, please see attached bio. 
 
Art on the Meadow 

o These classes are designed for the local community and the Stewardship 
Committee participates by taking these classes and sharing our offerings with 
their friends. 

 
At the Front Desk 

o Every summer, Kathleen Markland volunteers at our front desk and helps 
coordinate other volunteers to answer phones and questions from students. 
We would be lost without them! 

 
In the Natural Habitat 

o Kay Smalley is our resident expert on invasive species and land management. 
She helps us identify and remove problematic flora, and gives nature walks to 
those who are interested. 

 
 
When do they do it?  
 
Although the majority of the activity happens during the summer, the Stewardship 
Committee is active all year as a resource for planning events locally, advocating for 
Ox-Bow to their friends and community members, and keeping Chicago staff informed 
of important events and news from town. 
 
How the Board Can Help With These Efforts 

o Attend events! It’s always great to see board members at the Open Studios, 
Benefit, and the SCA Collaborations 

o Actively connecting your friends and resources to committee members and our 
events 

o Staying informed of Stewardship Committee Efforts, and spread the word! 
o Play an active role in inviting new guests to the Summer Benefit 
o Actively engage guests in bidding on Silent and Live Auction items 
 



	  
     OX-BOW STEWARDSHIP COMMITTEE 
	  
	  

Annette Cress 
	  

	  
	  

	  
	  
Annette	  Cress	  hails	  from	  Germany	  where	  she	  studied	  
business	  and	  textiles.	  She	  was	  hired	  into	  a	  management	  
training	  program	  at	  leading	  retailer,	  Karstadt,	  where	  she	  
learned	  all	  aspects	  of	  the	  business	  before	  moving	  to	  the	  US.	  	  
Annette	  earned	  her	  BBA,	  Masters	  in	  Finance	  and	  Masters	  in	  
Financial	  Planning	  at	  Golden	  Gate	  University	  in	  San	  Francisco	  
where	  she	  lived	  for	  several	  years	  with	  her	  partner	  before	  
they	  moved	  to	  Michigan.	  Annette	  serves	  as	  CFO	  to	  Strategic	  
Advisory	  Firm,	  SCIO	  Corp,	  and	  as	  Controller	  for	  early	  stage	  
investment	  fund,	  BELLE	  Capital	  USA.	  She	  and	  her	  partner	  and	  
their	  beloved	  “dog-‐person,”	  Henrietta,	  enjoy	  the	  artistic,	  
country	  and	  boating	  life	  offered	  by	  the	  Saugatuck	  
community.	  She	  also	  maintains	  a	  residence	  in	  the	  Bavarian	  
region	  Germany.	  Annette	  is	  a	  huge	  fan	  of	  Oxbow	  and	  looks	  
forward	  to	  the	  Annual	  Benefit	  as	  one	  of	  the	  highlights	  of	  the	  
Summer	  season.	  She	  is	  proud	  to	  serve	  on	  the	  Stewardship	  
committee.	  
	  

Cindy Peterson, Vice Chair 
	  

	  
	  
	  
	  
	  
	  
	  
	  

	  
	  
Hi!	  My	  name	  is	  Cindy	  Peterson,	  I	  have	  been	  a	  full	  time	  
resident	  of	  Saugatuck	  for	  over	  25	  years	  and	  I	  am	  so	  excited	  
to	  serve	  on	  the	  Stewardship	  Board!!!	  I	  am	  an	  artist	  who	  
primarily	  paints	  in	  the	  classical	  realism	  genre	  and	  
represented	  at	  the	  J.	  Petter	  Gallery.	  I	  participated	  on	  the	  
Board	  of	  the	  Saugatuck	  Center	  for	  the	  Arts	  from	  2005-‐2011,	  
started	  the	  Greenmarket	  and	  raised	  three	  awesome	  
daughters	  who	  took	  Art	  on	  the	  Meadow	  classes	  back	  in	  the	  
day.	  	  	  	  	  My	  Ox	  Bow	  experience	  and	  thoughts...	  I	  love	  the	  
beauty,	  spontaneity,	  creativity	  and	  of	  course	  the	  FOOD	  at	  Ox	  
Bow.	  I	  have	  taken	  many	  classes	  through	  the	  years,	  from	  
painting,	  drawing,	  printmaking	  as	  well	  as	  donating	  and	  
attending	  the	  July	  fundraiser	  all	  of	  which	  has	  inspired	  me	  and	  
encouraged	  me	  to	  be	  the	  artist	  I	  am	  today!	  	  	  
	  
	  
	  
	  
	  
	  
	  
	  
	  



Holly Leo 
 

	  

	  
	  
Originally	  from	  inner-‐city	  Detroit,	  I	  have	  been	  spending	  time	  
in	  Saugatuck	  for	  27	  years,	  and	  full	  time	  resident	  for	  6.	  I	  have	  
a	  creative	  agency;	  Holly	  Leo	  Creative,	  I	  provide	  Prop	  &	  
Wardrobe	  Styling,	  Visual	  Merchandising	  and	  Production	  
Services	  for	  a	  diverse	  group	  of	  clients.	  I	  am	  also	  an	  oil	  
painter.	  I	  became	  a	  hardcore	  "Ox-‐Bowian"	  when	  my	  
daughter	  was	  small	  and	  we	  would	  each	  sign	  up	  for	  classes	  all	  
summer.	  She	  would	  be	  off	  building	  elaborate	  stick	  houses	  
and	  chasing	  turtles	  while	  I	  painted.	  We	  enjoyed	  everything	  
Ox-‐Bow	  had	  to	  offer;	  scenery,	  artistic	  camaraderie,	  creative	  
growth	  and	  lots	  of	  toast!	  Ox-‐Bow	  represents	  a	  large	  piece	  of	  
Saugatuck's	  artistic	  soul	  and	  I	  am	  very	  honored	  to	  be	  a	  part	  
of	  the	  Stewardship	  Committee.	  
	  
	  
	  

Jacqueline Carey 
 

	  

	  
	  
New	  York	  Times	  bestseller	  Jacqueline	  Carey	  is	  the	  author	  of	  
the	  critically	  acclaimed	  and	  award-‐winning	  Kushiel’s	  Legacy	  
series	  of	  historical	  fantasy	  novels,	  The	  Sundering	  epic	  fantasy	  
duology,	  postmodern	  fables	  Santa	  Olivia	  and	  Saints	  Astray,	  
and	  the	  Agent	  of	  Hel	  contemporary	  fantasy	  series.	  	  
Jacqueline	  enjoys	  doing	  research	  on	  a	  wide	  variety	  of	  arcane	  
topics,	  and	  an	  affinity	  for	  travel	  has	  taken	  her	  from	  Finland	  to	  
China	  to	  date.	  	  	  	  	  	  As	  a	  member	  of	  Ox-‐Bow’s	  Stewardship	  
Committee,	  Jacqueline	  has	  contributed	  her	  writing	  skills	  to	  
an	  ongoing	  series	  of	  articles	  for	  The	  Commercial	  Record,	  
highlighting	  features	  such	  as	  the	  Friday	  Night	  Open	  Studios,	  
visiting	  artists	  and	  residents,	  the	  Summer	  Benefit,	  and	  off-‐
season	  activities.	  	  	  

James Brandess 
 

	  

	  
	  
I	  graduated	  from	  the	  School	  of	  the	  Art	  Institute	  of	  Chicago	  in	  
1989.	  	  I	  worked	  summers	  at	  Ox-‐Bow	  from	  1987	  to	  1994.	  	  In	  
June	  of	  1994	  I	  started	  James	  Brandess	  Studios	  &	  Gallery	  in	  
downtown	  Saugatuck.	  I	  incorporated	  in	  1997,	  and	  in	  October	  
of	  2000	  I	  moved	  the	  studio	  into	  the	  Old	  Post	  Office	  Building	  
on	  Butler	  Street	  in	  downtown	  Saugatuck.	  In	  addition	  to	  my	  
artwork	  	  and	  to	  running	  the	  studio,	  I	  teach	  painting	  
workshops	  	  and	  I	  teach	  landscape	  painting	  through	  the	  Art	  in	  
the	  Meadow	  program	  at	  Ox-‐Bow	  in	  the	  summer.	  
	  
	  
	  
	  
	  
	  



	  
John Cannarsa 
 

	  

	  
	  
John	  has	  lived	  full-‐time	  in	  Saugatuck	  since	  2004.	  	  As	  a	  
licensed	  builder	  and	  designer,	  he	  owns	  and	  operates	  
Cannarsa	  Structure	  and	  Design,	  which	  employs	  three	  people.	  	  	  
He	  has	  been	  involved	  in	  a	  many	  community	  organizations	  
and	  activities,	  including	  four	  years	  as	  a	  Board	  member	  for	  
the	  Saugatuck	  Center	  for	  the	  Arts.	  	  	  John	  most	  enjoys	  
spending	  time	  with	  his	  husband	  Tim	  Straker,	  and	  dogs	  
Cooper	  and	  Allie,	  either	  at	  home,	  on	  their	  boat,	  or	  at	  the	  
beach.	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

 
 
Julie Abel 
 

	  
	  
	  
	  

	  
	  
	  
	  
I	  have	  a	  degree	  in	  Art	  History	  from	  Lake	  Forest	  College	  in	  
Illinois.	  	  After	  graduation	  I	  received	  a	  Fulbright	  Scholarship	  
and	  lived	  in	  Finland	  studying	  contemporary	  Finnish	  sculptors.	  	  
Travel	  through	  Europe	  followed.	  	  I	  returned	  to	  the	  US	  and	  
worked	  for	  the	  Joyce	  Petter	  Gallery	  then	  for	  13	  years	  the	  J.	  
Paul	  Getty	  Trust	  at	  a	  satellite	  office	  in	  Douglas,	  Michigan.	  	  I	  
started	  my	  own	  business,	  JabberDesign	  Website	  Design	  &	  
Development	  in	  2001.	  	  In	  2015,	  JabberDesign	  transitioned	  to	  
a	  mobile	  app	  development	  company.	  	  I	  travel	  both	  nationally	  
and	  internationally	  at	  every	  opportunity	  with	  a	  focus	  on	  
visiting	  locations	  with	  cultural,	  environmental	  and/or	  artistic	  
attractions.	  	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  



	  
	  
	  

Kathleen Markland 
	  

	  
	  
	  
	  

	  
	  
Kathleen	  Markland	  was	  the	  first	  volunteer	  at	  the	  Ox-‐Bow	  
reception	  desk.	  For	  over	  15	  years,	  she	  has	  answering	  
thousands	  of	  questions	  on	  the	  phone,	  she	  directs	  visitors,	  
pens	  thank	  you	  notes,	  manages	  the	  Ox	  Shop	  sales.	  Kathleen's	  
chauffeur	  skills	  are	  appreciated	  as	  she	  drives	  the	  injured	  to	  
the	  ready	  care.	  Kathleen's	  true	  talents	  as	  a	  poet	  and	  artist	  
who	  works	  in	  pastel,	  watercolor,	  oil	  and	  oil	  pastels	  are	  the	  
most	  valuable	  of	  her	  gifts.	  	  She	  is	  truly	  a	  gift	  to	  Ox-‐Bow	  and	  
the	  art	  community.	  
	  
	  
	  
	  
	  
	  

Kay Smalley 
	  

	  
	  
	  
	  

I	  have	  spent	  summers	  at	  Ox-‐Bow	  for	  my	  entire	  life,	  first	  at	  
the	  Norton	  cottage	  and	  more	  recently	  at	  my	  home	  adjacent	  
to	  campus.	  	  When	  not	  at	  Ox-‐Bow	  I	  earned	  3	  degrees	  
including	  a	  PhD	  at	  the	  University	  of	  Iowa	  in	  Biology,	  and	  
taught	  Biology	  courses	  at	  Emporia	  State	  University	  in	  
Emporia,	  KS	  until	  I	  retired	  in	  1999.	  	  Since	  then	  I	  have	  kept	  
busy	  with	  various	  activities	  ranging	  from	  volunteer	  income	  
tax	  assistance	  to	  helping	  with	  the	  acquisition	  and	  use	  of	  the	  
Saugatuck	  Harbor	  Natural	  Area.	  	  I	  have	  taken	  several	  Art	  on	  
the	  Meadow	  classes,	  but	  I	  consider	  myself	  first	  and	  foremost	  
a	  biologist.	  
	  
	  
	  

Max Matteson 
	  

	  

	  
	  
Max	  Matteson’s	  popular	  “Horizon	  Series,”	  a	  unique	  blend	  of	  
realism	  and	  minimalism,	  gives	  a	  sense	  of	  pleasure,	  rest	  and	  
repose.	  Max	  paints	  in	  both	  his	  studios	  in	  Douglas,	  MI	  and	  
Florida.	  Both	  are	  found	  on	  the	  water,	  which	  inspire	  his	  
landscapes	  of	  water,	  earth,	  and	  sky.	  Max	  served	  on	  the	  
Auxiliary	  Board	  at	  Ox-‐Bow	  for	  over	  10	  years,	  working	  on	  the	  
planning	  of	  the	  summer	  benefit	  as	  well	  as	  being	  the	  Co-‐chair	  
of	  the	  Art	  Acquisition	  Committee.	  He	  also	  was	  a	  major	  
supporter	  of	  the	  capital	  campaign	  at	  Oxbow.	  Max	  is	  now	  
serving	  on	  the	  Stewardship	  Committee	  and	  bring	  years	  of	  
wisdom	  and	  experience.	  
	  
	  



	  
	  
	  
	  

Michael Rippey 
	  

	  
	  
	  
	  
	  
	  
	  
	  

Born	  in	  1947	  in	  Galesburg,	  Illinois	  grew	  up	  in	  the	  Midwest.	  
Served	  in	  the	  U.S.	  Air	  Force	  from	  1966-‐1970.	  
Graduate	  of	  the	  University	  of	  Missouri	  School	  of	  Journalism.	  
Married	  to	  Durenda	  Rippey,	  we	  live	  on	  the	  Kalamazoo	  River	  
just	  east	  of	  Douglas.	  Now	  that	  I	  am	  retired,	  improving	  as	  a	  
painter	  and	  developing	  a	  new	  career	  in	  art	  is	  my	  goal.	  	  My	  
studio	  is	  in	  one	  of	  the	  barns	  on	  our	  property	  near	  Douglas.	  	  	  I	  
have	  had	  one	  gallery	  affiliation,	  sell	  a	  few	  paintings	  each	  
year,	  and	  donate	  paintings	  to	  charity	  auctions.	  
	  
	  
	  
	  
	  
	  

Michael Tischleder 
	  

	  
	  
	  
	  

	  
	  
Mike	  is	  Gallery	  Director	  of	  Amazwi	  Contemporary	  Art,	  a	  
business	  he	  opened	  in	  Saugatuck	  in	  2004	  with	  husband	  and	  
Ox-‐Bow	  board	  member	  Wally	  Petersen.	  	  	  Amazwi	  focuses	  on	  
African	  art,	  so	  the	  two	  travel	  extensively	  throughout	  the	  
continent	  each	  year,	  typically	  during	  Michigan’s	  winter	  
months.	  	  During	  the	  summer,	  Mike	  enjoys	  taking	  as	  many	  
classes	  as	  he	  can	  on	  the	  meadow	  at	  Ox-‐Bow.	  	  Prior	  to	  
becoming	  an	  entrepreneur,	  Mike	  practiced	  law	  in	  Chicago,	  
representing	  foreign	  reinsurance	  companies	  in	  U.S.	  litigation,	  
and	  working	  on	  a	  Federal	  grant	  to	  help	  find	  permanent	  
homes	  for	  hard	  to	  place	  foster	  children.	  	  Mike	  is	  a	  graduate	  
of	  Indiana	  University	  with	  a	  degree	  in	  marketing,	  and	  
received	  his	  J.D.	  at	  John	  Marshall	  Law	  School.	  	  Mike	  and	  
Wally	  split	  their	  time	  between	  Saugatuck	  and	  Chicago,	  and	  
enjoy	  spending	  spare	  time	  with	  their	  two	  adult	  sons,	  Zach	  &	  
Dylan,	  and	  their	  two	  dogs	  Samburu	  and	  Kilimanjaro.	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  



	  
 
 
Nico Leo 
 

	  
	  

	  
	  
	  
	  
Nico	  Leo	  has	  been	  a	  full	  time	  resident	  of	  Saugatuck	  for	  the	  
past	  6	  years,	  he	  and	  his	  wife	  Holly	  transplanted	  from	  the	  
Detroit	  area	  and	  faithfully	  restored	  a	  circa	  1860's	  farmhouse	  
on	  the	  Hill.	  	  Nico	  has	  been	  involved	  in	  the	  arts	  for	  many	  years	  
taking	  both	  ceramics	  and	  glass	  blowing	  classes.	  	  He	  became	  
involved	  with	  Oxbow	  close	  to	  12	  years	  ago	  while	  Holly	  took	  
painting	  classes	  and	  his	  daughter	  Marlaina	  was	  involved	  with	  
the	  children's	  summer	  programs.	  	  He	  has	  been	  a	  strong	  
supporter	  of	  everything	  that	  Oxbow	  offers	  and	  loves	  bringing	  
new	  people	  to	  the	  Friday	  open	  studios.	  	  He	  is	  hoping	  to	  have	  
some	  available	  time	  this	  year	  to	  actually	  take	  an	  art	  class	  on	  
campus.	  
	  
	  

Todd Knight 
 

	  

	  
	  
Todd	  moved	  from	  Detroit	  to	  Saugatuck	  in	  1999	  with	  his	  
partner	  Michael	  and	  found	  OxBow	  his	  first	  year	  in	  West	  
Michigan.	  There	  are	  many	  mediums	  of	  engagement	  and	  
interest	  but	  glass	  is	  his	  favorite,	  with	  a	  studio/gallery	  space	  in	  
the	  woods	  on	  their	  property.	  His	  collection	  of	  Friday	  night	  
auction	  and	  OX	  Summer	  Benefit	  pieces	  flood	  his	  home	  
making	  every	  corner	  an	  interest	  or	  conversation	  starter.	  He	  
has	  been	  a	  TA	  in	  Summer	  on	  The	  Meadow	  glass	  beadmaking	  
classes	  and	  taken	  a	  course	  each	  summer	  to	  better	  
understand	  various	  medium	  processes	  and	  histories.	  During	  
the	  day,	  Todd	  is	  a	  Director	  of	  Nursing	  at	  Holland	  Hospital	  in	  
Cardiovascular	  and	  Interventional	  Radiology	  Services.	  	  	  	  	  
	  
	  

Wally Petersen, Vice Chair 
 

	  

	  
	  
Wally	  currently	  splits	  his	  time	  between	  Chicago	  and	  
Saugatuck-‐Douglas	  where	  he	  and	  husband	  Mike	  Tischleder	  
run	  the	  Amazwi	  gallery,	  focusing	  on	  original	  African	  art.	  
Wally	  has	  had	  a	  long	  career	  in	  corporate	  communications	  in	  
Chicago,	  leading	  the	  function	  at	  Leo	  Burnett,	  Draft	  
Worldwide	  and	  Draftfcb.	  Now	  as	  a	  consultant	  he	  has	  worked	  
for	  several	  clients	  ranging	  from	  food	  giant	  Mondelez	  Intl.	  to	  
the	  Art	  Institute	  of	  Chicago.	  Since	  buying	  a	  home	  in	  Douglas	  
in	  2004,	  Wally	  and	  Mike	  have	  been	  avid	  attendees	  and	  
bidders	  at	  the	  annual	  Ox-‐Bow	  benefit,	  and	  he	  thoroughly	  
enjoys	  sharing	  his	  enthusiasm	  for	  the	  art	  school	  and	  its	  
impact	  on	  the	  area	  far	  and	  wide.	  	  

	  



Jerry Catania: Ox-Bow’s Summer Benefit Honoree 
 
 

 
 
 

 
For three decades, Jerry Catania has served as teacher and mentor to thousands of glass 
artists and students at Ox-Bow. In 1985, he taught our first glassblowing classes under a simple 
tent. By 1988, with the help of Dilly Burke, Jerry had designed and constructed our Glass 
Studio. Over thirty consecutive summers, he has played an essential role in Ox-Bow’s 
evolution, connecting us to our rich past while shepherding our program in to the future. Ox-
Bow sits at the forefront of creative practice, welcoming artists from all over the nation and 
the world. The international recognition we enjoy, and toast to on July 9th, has been achieved 
thanks to dedicated artist educators like Jerry.    
 

Biography 
 
BFA 1969 Michigan State University 
MA 1985 Western Michigan University 
Post-Graduate Work 1985 - 1990 Michigan State University 
 
Catania began working in glass in 1972 as a part of the experimental beginnings of the Pilchuck 
Workshop glass school in Washington State. He was accepted to be one of 30 students that 
summer to work and study glass under the direction of Dale Chihuly and Fritz Dreisbach. In 
1985 Catania started the Ox-Bow glass studio and in 1991 he opened his own studio in nearby 
Glenn, Michigan, until 2004 when he moved the studio to Benton Harbor, MI and started 
“Water Street Glassworks“ - a not-for-profit school of the glass arts.  Cantania is enlivened by 
the medium of glass - both in its glowing molten state and its striking optical splendor. The 
blowing and sand-casting processes inspire his creative process. The very physical process of 
blowing and casting fits his creative concepts and energetic temperament - forcing him to be 
more intuitive and react more spontaneously. Glass as a material takes on a meaning beyond 
its optical beauty. Its reflections, distortions, and ‘solid yet transparent’ properties - for Jerry, 
are metaphors for illusion, paradox, insight, allusion and deception. It can represent a vision, a 
spirit, an illusion, a memory, a mirage or an ephemeral moment in time. 
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