
Ox-‐Bow:	  Uniting	  Art	  and	  Life	  
	  

Agenda	  Meeting	  on	  December	  5th,	  2016	  	  
3PM	  central	  4PM	  eastern	  	  

205	  N	  Michigan	  Ave	  10th	  Floor,	  Chicago,	  IL	  60601	  
Conference Line: 877-691-9300, with the access code: 6296163 

	  
Ox-‐Bow’s	  mission	  is	  to	  connect	  artists	  with:	  

• a	  network	  of	  creative	  resources,	  people,	  and	  ideas	  
• an	  energizing	  natural	  environment	  
• a	  rich	  artistic	  history	  and	  vital	  future	  

	  
	  

	  
	  

2017	  Meetings	  
	  

Summer	  Benefit	  -‐	  Saturday,	  July	  8th	  at	  Ox-‐Bow	  
Board	  Meeting	  –March	  6th	  in	  Chicago	  

! In	  Depth	  Reports:	  Development	  and	  Marketing	  
Board	  Meeting	  –May	  22nd	  on	  Ox-‐Bow’s	  campus	  

! In	  Depth	  Reports:	  Finance/Stewardship	  Committee	  
Annual	  Meeting	  –	  Sept	  18th	  3:00	  pm	  Central/4:00pm	  at	  Ox-‐Bow	  

! In	  Depth	  Reports:	  Governance/Strategic	  Planning	  
Board	  Meeting	  –	  Dec	  4th	  3:00	  pm	  Central/4:00pm	  in	  Chicago	  

! In	  Depth	  Reports:	  Program/Facilities	  and	  Grounds	  
	  

Agenda	  Item	   Presenter(s)	   Purpose	   Time	  
 
Welcome  

 
Geerts  

 
Call meeting to order 

 
5 

 
1 .  Consent Agenda: 

1.1. September Meeting Minutes 
1.2. Development Dashboard  

 
Geerts  

 
Decision 

 
10 
 
 
 

 
2 .  Development Director Search 

Update 

 
Rainvi l le 
Chodos 
 

 
Discussion 

 
10 

 
3 .  Finance Report:  

3.1. Updated Finance Reports 
3 .2 .  EOY 2016 Projections and 2017-19 

Budget 
3 .3 .  Investment Statement Pol icy 

 

 
Wanner 
Chodos 
Eberstein 

 
Information 
Discussion 
Decision 

 
15 
 

 
4 .  In-Depth Report:  Faci l it ies and 

Grounds 
4.1. Presentation Agenda 
 

 
Meier 
Chodos 
Shearer 

 
Information 
Discussion 

 
30 
 

 
5 .  In-Depth Report:  Program  

5.1. Presentation Agenda 
 

 
Holmes 
Chodos 
Parker 

 
Information 
Discussion 

 
30 
 
 

 
6 .  Red Square Blue Circle Study  

 
Ross 

 
Discussion 

 
5 

 
7 .  Executive Session 

 
Geerts 

  
 
 



Ox-Bow Board Meeting 
Monday, September 12, 2016 
3:00PM Central, 4PM EDT 
Ox-Bow Campus 
 
Board Members present or on the phone:  Tenny, Arader, Krupp, Ross, Geerts, Balas, 
Meier, Holmes, Cunningham, Petersen, Wanner, Silberman, Ladd, Walker, Peterson 
Staff present or on the phone:Andrews, Renton, Eberstein, Fisher, Shearer, Chodos, Hill, 
Parker 
 
I.   Welcome and Consent Agenda 
 
Geerts reviewed the substance and process for approval of the consent agenda.  The 
items proposed were May minutes, committee reports, staff reports, and officer elections 
Ladd requested that officer elections be taken off of the consent agenda and be made a 
part of the regular agenda due to  their importance, which was  done.  The Board 
unanimously approved the remaining contents of the consent agenda. 
 
II.   Facilities and Grounds Report 
 
Meier reported that a sprinkler system will be installed in the Old Inn  for fire safety.  
Geerts will finance this project.  The design minimizes impact:  no ceilings to  rip out 
and pipes will be visible.  This is a dry system that is only charged when there is a fire.  
This eliminates the need to drain it in the winter months.  In response to Krupp’s 
question, Meier advised that it meets code.  A motion by Meier to approve the 
installation of sprinkler system in the Old Inn was made.  It was approved 
unanimously.  Meier also related that he did a walk through of housing facilities and 
made a list of issues in order to analyze the impact on the budget. 
 
III.   Strategic Plan  Report 
 
Geerts reviewed the elements of Ox-Bow’s mission.  Chodos covered the progress 
toward goals in the last five months.  She has constructed a matrix to reflect which ones 
meet the vision statement.  In response to a question by Meier, Chodos advised that she 
scores the  rankings on the matrix.  She described the progress on program goals  as 
follows: 

•   Establish a symposium - After reviewing 12 similar residencies, it appears that a 
two week program for 20 people would fit Ox-Bow’s facilities.  The cost to  run 
the program would approximate $20,000 to be  funded by donors and other 
revenue.  Meier added that the “burn” rate for Ox-Bow is $4000 per week or 
$572 per person based on a 20 person occupancy.  This includes food, staff, real 
estate, insurance, excluding stipends and travel.  Silberman noted that Ox-Bow 
must also evaluate whether it makes sense to open if the 20 person max is not 
reached. 

•   Historical scholarship program - Ox-Bow organized a panel discussion at Ox-
Bow  and organized an artist’s presentation of their work, along with demos, at 
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the Saugatuck Arts Council.  Both were successful and the plan is to continue 
them as well as one in New York. 

•   PBI - we have a new three year contract.  We are in discussion with Triangle Arts 
in New York and Artists’ Alliance for similar Ox-Bow rental. 

•   Art Prize spent three days at Ox-Bow.  Also, some yoga retreats are scheduled. 
Meier asked how Ox-Bow markets events in the winter.  Chodos advised that late winter 
is difficult.  Krupp offered to put Chodos in touch with a law firm’s event planner. 

•   Operations and Infrastructure - Committees have been revamped, there are six 
new Board members, the nominating process is being revised by Ross 

•   Contributed Revenue - This revenue doubled last year for individual giving.  
Residencies are now free for artists in this program through funding from 
organizations such as the Joyce Foundation and Luminarts.  We are planning a 
fall fundraiser on campus.  A new development committee will be formed. 

•   High Speed Internet Access - this is still a work in progress. 
•   Retool  Marketing  - in process. 

 
IV.   Finance 
Chodos covered the variance report which showed program revenues in good shape, 
meeting the goals.  The summer benefit was slightly under goal but achieved the highest 
net so far.  The Metternich fund was underwater - we spent too much as a result of poor 
market returns.  This resulted in fewer scholarships dollars spent.  The withdrawal from 
this fund has been changed to 4% in order to improve the health of the fund in 
recognition of our donor’s wishes to maintain a $644,000 reserve.  Over all, we were on 
target with the budget through July,  We will end 2016 with a surplus of $25,000. 

 
Wanner reported that we are now at the point where we were able to  construct a rolling 
three year budget to assist in planning for the  future.  Eberstein then reviewed the 
construction of that forecast budget.  She explained that 2016 was used as a base to 
construct the 3 year.  This  enables us to assess the impact of the strategic plan on cost to 
Ox-Bow. Using this budget, the debt can be retired in five years. This budget earmarks 
$70,000 for debt reduction which will speed up amortization and demand less interest 
payments. Also, changing the auditors will reduce staff time in accounting, (thus saving 
money), as well as improving cash reserves to use for capital improvements.  Meier 
questioned how the  facilities and grounds needs will impact the three year budget 
figures.  Chodos replied that they used 1.5% of the operating budget for this figure based 
on past experience.  Wanner added that  the budget can be amended to reflect any 
necessary  and unexpected increases. 

 
Wanner reported total assets of Ox-Bow , (endowment and fixed assets), are $7.2million.  
Cash balances are good. The Finance Committee recommends Rehmann as our new 
auditors.  This is a regional firm.  The Committee also recommends changing our 
banking relationship from Chemical Bank to Fifth Third as account services look better 
there.  A relationship will also be maintained with Huntington Bank as they have a 
presence in Douglas, (which 5th 3rd does not), which is convenient for  Ox-Bow 
operational transactions.  Balas asked if our loan now at Fifth Third will need to be 
secured by real estate, i.e. Ox-Bow property.  Wanner advised that it will not. A motion 
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to hire Rehmann as our auditor was unanimously approved. A motion to change 
banks from Chemical Bank to Fifth Third was unanimously approved.  Geerts 
requested nominations for a  new treasurer from the Board. 

 
V.   Governance 
Due to time constraints, Ross gave a shortened overview of the Governance Committee.  
Priorities for the Committee are nominating new board members, retaining board 
members, recruiting for committees, and diversity on the board.  He thanked Ladd, who 
is leaving the  Board, for her service on governance and bringing   the Tallmadge woods 
project to fruition.  He thanked Arader, who is leaving the board, for his help on the 
strategic plan, and announced a new member for the Development Committee: Linda 
LaFontsee.  The Governance Committee proposed two new board members, Kimberly 
Pinder, dean of NMU arts program, and Dale Rainville, a Boeing manager who has 
experience in fund-raising.  Geerts made a motion to elect both of these people to a 
three year term on the Board.  The motion was passed unanimously.  Geerts then 
introduced the 2017 slate of officers:  Geerts for President (with one more year 
remaining on his term), Krupp for Vice President (for another two year term as V.P.), 
Cunningham for Secretary, (for another two year term as Secretary).  A motion to 
approve this slate was unanimously approved.  Also Lemanski was elected to a 
second three year term as Board Member. 
 
Ross then led a general discussion on the concepts found the book “Seven Days In The 
Art World” as a Board enrichment activity.  A lively dialogue followed.  Balas concluded 
the session with his statement, (shared by many), that he was glad that he was involved in 
the Ox-Bow experience rather than the world described in this book. 
 
VI Miscellaneous 
 
Geerts announced that the date of the next meeting was 12/5/16.  The evaluations of the 
executive director will be done by Ross.  He thanked the staff and board members for 
Ox-Bow’s fourth year of profitability and the reinvigorated Stewardship Committee. 
 
The meeting adjourned at 5:10 EDT. 
 
 
 
Respectfully submitted, 
 
Jan Cunningham, Secretary 
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Founda'on	  Grants	  	  
And	  Corporate	  Underwri'ng	  

$60,000	  
(YTD:	  $55,900)	  	  

Events	  
$151,600	  

(YTD:	  $113,598)	  

Individual	  Giving	  
$150,000	  

(YTD:	  $152,631)	  

2016	  Budgeted	  Development	  Goal:	  $361,600	  
(YTD:	  	  $322,129)	  

+	  

+	  
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Founda'on	  Grants	  
	  Corporate	  Underwri'ng	  

Goal:	  $60,000	  
(YTD:	  $55,900)	  

Founda'on	  Grants	  	  
Received	  as	  of	  11/21/16	  	  
$49,000	  

Corporate	  Underwri'ng	  
Received	  as	  of	  11/21/16	  
	  $6,900	  

FoundaBon	  Grants	   Request	  Amount	   Purpose	  

Secured	  as	  of	  11/21/16:	  	  
•  NEA	  
•  Wege	  Founda'on	  
•  ACCF	  
•  Luminarts	  	  
•  Joyce	  Founda'on	  
	  
Denied	  as	  of	  11/21/16:	  
•  Surdna	  Founda'on	  
•  Crea've	  Many	  
•  Na've	  Arts	  &	  Cultures	  
•  United	  States	  Ar'sts	  
•  Crea've	  Capital	  
•  Sustainable	  Arts	  

Founda'on	  
•  Frey	  Founda'on	  
•  3Arts	  

	  
$20,000	  	  
$15,000	  	  
$4,000	  
$5,000	  
$5,000	  
	  
	  
	  

	  
Residencies	  
West	  MI	  
FNOS/AOM	  
Residencies	  
Residencies	  
	  
	  
	  

=

FoundaBon	  Grants 

=

CorporaBon	  	   Request	  Amount	   Purpose	  

Secured	  as	  of	  11/21/16:	  
•  FiUh	  Third	  Bank	  
•  Meijer	  
•  Herman	  Miller	  	  
•  Gallery	  Partners	  

(Amazwi,	  JPe_er,	  
GoodGoods,	  Water	  
Street)	  

	  
Denied	  as	  of	  11/21/16:	  
•  Wolverine	  
•  MetLife	  
•  Bank	  of	  America	  
•  Steelcase	  
•  Whirlpool	  
•  BMO	  Harris	  
•  Johnson	  Controls	  
•  Consumers	  Energy	  
	  

	  
$1,000	  
$2,500	  
$2,000	  
$1,400	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	  
FNOS/AOM	  
FNOS/AOM	  
FNOS/AOM	  
SCA:CR	  
	  
	  
	  
	  
	  
	  
	  
	  

	  

Wege
$15,000	  	  

Scholarships	  

	  
NEA	  	  

$20,000	  	  	  
Residencies	  	  
	  	  	  	  	  

	  
FiUh	  Third	  	  
$1,000	  	  	  

FNOS/AOM	  	  
	  	  	  	  	  

Meijer	  
$2,500	  	  

FNOS/AOM	  

ACCF	  	  
$4,000	  	  

FNOS/AOM	  

Luminarts	  and	  
Joyce	  

Founda'ons
$10,000	  

Residencies	  

Gallery	  
Partners	  
$1,400	  	  
SCA:CR	  

Herman	  
Miller	  
$2,000	  	  

FNOS/AOM	  

Consent Agenda Item 1-2

Pg. 2



Events	  
$151,600	  

(YTD:	  $113,598)	  

Summer	  Benefit	  	  
$112,350	  

Fall	  Event	  and	  	  
Paddle	  8	  AucBon	  

$39,250	  
+	  

Received	  as	  
of	  11/21/16	  
	  

=	  

Most	  profitable	  Summer	  
Benefit	  in	  Ox-‐Bow’s	  
history	  
	  
Summer	  Benefit	  
Commi_ee	  has	  already	  
begun	  planning	  for	  2017	  
	  
	  

Paddle	  8	  Auc'on	  
launched	  with	  25	  
artworks.	  $4,590	  
represents	  total	  
bidding	  as	  of	  11/21.	  
	  
Fall	  fundraiser	  
postponed	  un'l	  2017	  
due	  to	  Commi_ee	  
concerns.	  	  
	  

$4,590	  $109,008	  
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Individual	  Giving	  
$150,000	  

(YTD:	  $152,631)	  

Annual	  Fund	  	   Major	  GiUs	  

=	  
	  +	  

April’s	  New	  Donor	  Make.A.GIF	  
campaign	  a_racted	  over	  30	  new	  
donors	  
	  
Final	  Annual	  Fund	  solicita'on	  to	  be	  
mailed	  on	  12/2	  
	  
We	  project	  an	  addi'onal	  $30,000	  
before	  the	  end	  of	  the	  fiscal	  year.	  	  
	  

	  

Con'nuing	  our	  efforts	  to	  secure	  
Major	  GiU	  Commitments	  by	  
scheduling	  regular	  mee'ngs	  with	  
porjolio	  of	  over	  75	  donors	  and	  
prospects	  	  
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Finance Committee Meeting Minutes 

August 29, 2016 

Attendees: Sam Wanner, Chair; David Geerts; Elizabeth Chodos; Laura Eberstein 

Mr. Wanner called the meeting to order at 10:00 am EDT. 

I. July Finance Committee Meeting Minute Review 

The July 2016 Finance Committee Meeting minutes were reviewed and amendments 

suggested.  The committee approved the minutes as amended. 

 

II. July Financial Statement Review 

A. Ms. Eberstein presented the July 2016 financial statements (balance sheet and income 

statements) including a statement of cash flows and budget to actual variances. 

 

The committee discussed the outstanding accounts receivable balances and agreed to 

write off $8,000 outstanding from the capital campaign.  If payment is received in the 

future, OxBow will recognize the contribution then.  The committee also discussed 

reformatting the income statement to show only the category totals for Board 

presentation. 

 

B. Ms. Eberstein presented four reports related to cash including current cash on hand; 

historical comparative cash balances; historical restricted and unrestricted cash 

balances; and, 3 year cash flow graphs showing monthly deposits and withdrawals and 

balance trend line. 

The committee accepted the donor direction of reclassifying the remaining Restricted 

To Be Designated amount of $7,820 to unrestricted. 

III. Investment Policy Statement (IPS) Draft 

The committee reviewed the draft of the IPS re ei ed fro  Ja es Botsko, O Bo ’s Fifth 

Third Bank portfolio manager.  As this draft would require too many edits, Mr. Wanner 

drafted an IPS for the committee to review.   

 

Mr. Wanner included the major sections of Definitions; Objectives; Implementation; 

Guidelines and Restrictions; and, Investment Advisor Acknowledgement of IPS.  The 

committee will review Mr. Wa er’s draft and get any suggestions back to him.  Mr. 

Wanner will then forward the IPS draft to Mr. Botsko for his review and insertion of the 

agreed upon asset allocation; description of asset classes; asset class targets and ranges; 

and, performance benchmarks. 

 

The final IPS should be available to send to the Board for approval at their next meeting. 
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IV. Banking Request For Proposal (RFP) Update 

In mid-August 2016, Mr. Wanner met with Kelly Keuning, the Fifth Third Business Banking 

Relationship Manager regarding their RFP response.  Mr. Wanner conveyed to Ms. Keuning 

the concerns the Finance Committee had with their proposal.  Ms. Keuning informally 

committed to increase deposit rates through December 31, 2016; decrease loan rates on 

both the commercial note and line of credit; waive all loan fees; and, potentially reduce the 

loan collateral demands.  Ms. Keuning said upon receipt of two years financial statements, 

Fifth Third leadership team would be able to provide a firm banking commitment to OxBow.  

The written commitment has not yet been received. 

 

The committee agreed that if Fifth Third can make the necessary adjustments, they would 

be reconsidered as our primary banking partner.  Secondarily, the Huntington relationship 

would be maintained with some modifications due to their branch proximity to campus. 

 

V. Audit Request For Proposal (RFP) Update 

Beene Garter submitted an external audit RFP response based on our invitation.  In addition, 

we received revised pricing from Rehmann Robson.  Both of these responses were inserted 

into the side-by-side comparison for consideration. 

 

After discussion by the committee, a motion was made to select Rehmann Robson as 

OxBow’s external audit partner.  The motion was seconded and approved.  The change will 

be made as soon as possible as Rehmann will be conducting the annual financial statement 

for 2016. 

 

VI. Internet Project Update 

Ms. Eberstein presented the side-by-side Internet and Phone Service Analysis completed 

ased o  the past ear’s i tera tio s a d proposals re ei ed fro  Fro tier a d Co ast, the 

two providers available in the area.  This analysis included our current service provided by 

Fro tier; Fro tier’s proposals to provide fi er opti  ser i e; a d, Co ast’s oa  a le 
service proposal. 

 

As Co ast’s proposal is for a a i u  of 5 egs a d O Bo  ould e at the e d of the 
service line, they were eliminated from consideration. 

 

Frontier’s fi er opti  optio s ere re ie ed  the o ittee.   The 0 eg fi er opti  
Internet service for a 60 month contract along with telephone service for 24 months was 

selected.  This option does require a prepaid service construction cost of $14,134.   

 

The committee also agreed to review proposals to expand wireless capabilities on campus.  

A quote will be obtained from Parkway Electric, our current service.  The Finance Committee 

will review the quote when obtained. 
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VII. Budget Discussion 

Ms. Eberstein presented a reforecasted budget for 2016 plus budget projections for 2017, 

2018 and 2019 completed in collaboration with other staff members.  This is a 3 year 

operational unrestricted cash flow budget projection.  The committee recognized this is the 

first  ear udget prepared i  O Bo ’s histor .   The 3 year budget provides a look into the 

future ensuring a status quo operational course as well as showing the financial impact 

strategic initiatives may have on the organization. 

 

Ms. Eberstein highlighted the riteria used to deter i e ea h ear’s udget u er.  She 
noted that debt principal payments, capital expenditures, and strategic plan initiatives are 

listed below the annual operational income and expenses to show each area’s i pa t o  the 
budget and cash flow. 

 

Ms. Eberstein and Ms. Chodos highlighted key objectives of this 3 year budget. 

 Improves unrestricted operational cash position over 3 years 

 Retires all debt by December 2019 

 Implementation of 4 key strategic initiatives: 

o On-Site Symposia 

o Workshops for Site-Less Partners 

o Professional Organization Retreats 

o High Speed Internet Access 

 Switch to Rehmann for external audit services 

 Implementation of new relationship management software 

An executive summary will be drafted to include with the 3 year budget projections for the 

presentation to the full Board at their next meeting. 

VIII. Ox-Bow Treasurer Search Update 

Ms. Chodos updated the committee on the candidate, Bob Rosenberg, identified by EW 

Ross.  Mr. Rosenberg works with the University of Chicago in their entrepreneurial program 

and has a background in finance.  Mr. Rosenberg met with Mr. Wanner, Mr. Ross, and Ms. 

Chodos.  After the meeting, the group agreed that Mr. Rosenberg was capable in terms of 

skill level, but his interest in the position may not there.  Mr. Rosenberg is more interested 

in branding and would be more effective in this area. 

 

Mr. Wanner reported that he was meeting with another candidate in the near future to see 

if they may be interested.  He said the individual is capable to serve as the treasurer and has 

the necessary skills.  The candidate understands the non-profit educational art industry.  Mr. 

Wanner will keep the committee informed. 
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Mr. Geerts expressed the importance of the treasurer position at OxBow.  With Mr. Wanner 

in the role, the treasurer position has been a huge support role for the staff and Board.  It 

has helped to move OxBow forward.  Mr. Geerts indicated that the right person should be 

identified and he did not want OxBow to go backwards in this important role.  In addition, 

the treasurer position has been the feeder position for future presidents. 

 

IX. Other Updates 

A. Michigan Unemployment Audit 

Mr. Wanner asked about the status of this audit.  Ms. Eberstein responded that we are 

in a wait and see mode.  No contact has been received from the State of Michigan 

regarding our request for position determinations.  Ms. Eberstein reminded the 

committee that it could be months before we hear anything. 

 

B. Work a ’s  Compensation Audit 

Mr. Wa er asked a out the status of the ork a ’s o pe satio  i sura e audit.  
Ms. Eberstein reported that this was held on August 9 and the audit results have been 

received.  A slight premium was due for the insurance policy period ending June 30, 

2016 of $247.  This has been received and paid. 

 

There being no further business, the meeting adjourned at Noon. 
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Oct 31, 16

ASSETS
Current Assets

Checking/Savings
1000 · Petty Cash 600.00
1170 · Fifth Third Bank

1171 · 5/3 Bus Adv Interest Checking 150,000.66

Total 1170 · Fifth Third Bank 150,000.66

1191 · Huntington Deposits Account 5,115.27
1192 · Huntington Checking Account 6,664.38
1193 · Chemical Bank Demand Deposit 109,143.52

Total Checking/Savings 271,523.83

Accounts Receivable
1200.01 · Accounts Receivable

1210 · Accounts Receivable-Students
1210.05 · Accounts Receivable Non-Credit 2,140.00

Total 1210 · Accounts Receivable-Students 2,140.00

Total 1200.01 · Accounts Receivable 2,140.00

1205.00 · Contribution Receivables
1205.04 · Summer Benefit Receivables 50.00
1205.30 · Campaign 2nd Cent General Rec 550.00
1205.50 · Contributions Rec General 70,000.00

Total 1205.00 · Contribution Receivables 70,600.00

Total Accounts Receivable 72,740.00

Other Current Assets
001 · Investments

1030 · 5/3 Investments-Cost 1,795,366.52
1030.50 · 5/3 Investments-Unreal G/L 37,280.06
1500 · Mellon Investors 3,725.79

Total 001 · Investments 1,836,372.37

1321 · Store Inventory 1,993.11
1499 · Undeposited Funds 200.00
1550 · Art Work on Display 64,794.11
1638 · Prepaid Expenses 21,303.11

Total Other Current Assets 1,924,662.70

Total Current Assets 2,268,926.53

Fixed Assets
1900 · Land 26,800.00
1910 · Buildings 5,444,524.61
1920 · Land Improvements 715,969.19
1925 · Software 21,766.75
1930 · Building Improvments 21,193.56
1940 · Furniture & Equipment 486,516.05
1950 · Construction in Progress

1950.26 · Metals Studio Addition-2015 214,537.42
1950.28 · Clute Windows-2016 3,205.85

Total 1950 · Construction in Progress 217,743.27

1961 · Leased Equipment-Capital Lease 984.00
1970 · Accumulated Depreciation -2,349,522.41
1971 · Accumulated Depreciation Lease -984.00

Total Fixed Assets 4,584,991.02

TOTAL ASSETS 6,853,917.55

11:53 AM Ox-Bow
11/15/16 Balance Sheet
Accrual Basis As of October 31, 2016

Page 1
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Oct 31, 16

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2001 · Vendor Accounts Payable 25,689.29

Total Accounts Payable 25,689.29

Other Current Liabilities
2200.00 · Gift Certificate Liability 1,190.00
2510 · Due to/Due From SAIC -66,377.35
2550 · Michigan Sales Tax Payable 34.25
2701 · Fifth Third Bank Note - Current 4,532.50

Total Other Current Liabilities -60,620.60

Total Current Liabilities -34,931.31

Long Term Liabilities
2701.01 · Fifth Third Bank Note-NonCurren 145,467.50

Total Long Term Liabilities 145,467.50

Total Liabilities 110,536.19

Equity
3100 · Net Assets- Unrestricted 755,874.31
3910 · Net Assets-Temp Restricted 5,527,569.00
3920 · Net Assets-Perm Restricted 644,228.12
Net Income -184,290.07

Total Equity 6,743,381.36

TOTAL LIABILITIES & EQUITY 6,853,917.55

11:53 AM Ox-Bow
11/15/16 Balance Sheet
Accrual Basis As of October 31, 2016

Page 2
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Jan - Oct 16

Ordinary Income/Expense
Income

01 · Tuition 975,377.00
02 · Room & Board 332,448.00
03 · Lab Fee 34,700.00
04 · Tuition Art on the Meadow 21,031.25
06 · Store Sales 6,045.79
07 · Workshop Hosting 53,830.00
09 · Events 183,559.00
10 · Individual Stewardship 54,521.54
11 · Corporate / Foundations 40,350.00
12 · Friday Night Open Studios 17,792.70
13 · Contributions - Scholarships 37,710.00
14 · Rental Income 8,150.80
15 · Spendable Funds 0.00
4950.00 · Interest & Dividend Income 70,681.59
4999.00 · Miscellaneous Income 446.80

Total Income 1,836,644.47

Cost of Goods Sold
5001 · Cost of Goods Sold 5,040.08

Total COGS 5,040.08

Gross Profit 1,831,604.39

Expense
16 · Payroll and Fringe Benefits 672,061.91
17 · Faculty & Visiting Artists Exp 165,680.05
18 · Program Marketing 53,435.62
19 · Instructional Supply-Studio Eq 55,891.70
20 · General Campus Repair & Mainten 47,324.75
21 · Campus Food & Kitchen Supply Ex 104,690.84
22 · Scholarship Disbursement 200,741.50
23 · Residency Fee and Stipends 17,600.00
24 · Scholarship Reimbursement SAIC 176,938.22
25 · Office, TeleCom, Print, Postage 35,272.02
26 · Fundraising Expense 89,353.57
27 · Professional Service 49,350.97
28 · Insurances 40,535.05
29 · Staff Expenses 18,406.57
30 · Interest & Fees 24,995.83
31 · Utility 72,300.55
32 · Misc Expense & Bad Debt 8,381.12
33 · Dues/Subscription/Contribution 8,303.47
6410.05 · Investment Fees 11,538.02
7000.00 · Depreciation Expense 163,092.70

Total Expense 2,015,894.46

Net Ordinary Income -184,290.07

Net Income -184,290.07

11:58 AM Ox-Bow
11/15/16 Profit & Loss
Accrual Basis January through October 2016

Page 1

* Income Statement is created using Generally Accepted Accounting Principles (GAAP).

** To convert to a cash basis, you need to remove both Investment Income and Fees as well as 
Depreciation.  

*** From a cash perspective, OxBow is in a negative cash position of approximately $80,000 
through October.  This is expected to be remedied via Annual Fund contributions as well as 
additional payments due from SAIC.
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Cash on Hand as of 10/31/16

Restricted Unrestricted

Petty Cash 600.00          -               600.00            

Undeposited Funds 200.00          -               200.00            

Chemical Bank

Available in Checking 109,143.52   69,191.91   39,951.61      

Total Cash at Chemical Bank 109,143.52   

Fifth Third Bank 150,000.66   150,000.66    

Huntington

Available in Checking 6,664.38       -               6,664.38        

Available in Deposit Account 5,115.27       -               5,115.27        

Total Cash in Huntington 11,779.65     

Grand Total Cash 271,723.83   69,191.91   202,531.92    

Unrestricted Cash 202,531.92   

Restricted Cash

   Debt -                 0%

   Scholarships 43,521.40     63%

   Building Projects 25,670.51     * 37%

   To Be Designated -                 0%

69,191.91     100%

Total Cash 271,723.83   

* Sprinklers $22,000

Metals $3,671
0% 

63% 

37% 

0% 

Restricted Cash 

31-Oct-16  

   Debt

   Scholarships

   Building Projects

   To Be Designated

Finance Agenda Item 3-1
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Cash Balances

12/31/2011 137,064.00               

12/31/2012 298,026.00               

12/31/2013 523,068.00               

12/31/2014 459,906.00               

12/31/2015 631,798.79               

10/31/2016 271,723.83               

Includes Petty Cash, Bank of Holland Deposits, Huntington Bank Deposits and any Undeposited Items.

Year end balances are from audited financial statements.  

12/31/2015 and 10/31/2016 are from accounting system.

 -
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 300,000.00

 400,000.00

 500,000.00

 600,000.00
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Cash Flows
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Economic Overview and Investment Summary 
Ox-Bow School of Arts & Artist Residency 

November 25, 2016 
 

Economic Overview: 

2016 was a year marked by 3 major questions: 

1 Would the Federal Reserve Board do what they said they would do and raise interest rates 4 times? 

2 Would the people of the United Kingdom vote to stay or to leave the European Union? 

3 Who would be the next President of the United States of America? 
 

The answers to these questions played out in the markets. 

1 Stocks dropped on the prospect of rate hikes through all of January.  When that prospect became 

remote, stocks rebounded and erased all losses for the year. 

2 “to ks slo ed do  as Bre it  loo ed i  Ju e.  A surprise Lea e  ote led to a rief do tur  i  
markets, but July and August saw excellent returns propelling the market forward to higher levels. 

3 Volatility over the US Presidential Election did not arrive until October.  The downturn in markets was 

sig ifi a t, ipi g out the su er’s gai s, a d threate i g a igger pull a k should the Election be a 

surprise. 

4 Markets ha e si e respo ded fa ora l  to the prospe t of Tru po o i s,  oosti g retur s a k 
to their previous highs. 

 

Going forward, the questions for 2017: 

1 Will the Federal Reserve Board do what they say they will do?  How many rate hikes will it be? 

2 Will new policies create inflation? 

3 Will Trump follow through? 

4 Is Globalization dead? 
 

Investment Summary 

The Ox-Bow School of Arts & Artist Residency portfolio has undergone re-investment throughout 2016 

and will be fully invested by the end of the year.  A slow dollar-cost-averaging  investment strategy was 

employed to preserve capital in light of a potentially volatile market.  Currently, the portfolio is fully 

invested in Fixed Income, and final additions will be made throughout the equity portion in the next 60 

days. 
 

The portfolio achieved a 5% return as of 9/30/2016, despite maintaining a high but dwindling cash 

balance.   
 

Current Allocations as of 11/20/2016: 

Asset Class Current Target 

Cash: 10% 5% 

Fixed Income: 25% 24% 

Equity: 67% 71% 
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   % Holdings Market Value

Estimated

Annual

Income

Current

Yield

Marketable Holdings

    Traditional Asset Classes: 100.00% $1,832,646.58 $39,513.13 2.16%

    Cash and Equivalents 9.57% $175,436.06 $543.84 0.31%
    Fixed Income 23.74% $435,116.70 $11,680.00 2.68%
    Equity 62.50% $1,145,488.86 $24,461.19 2.14%
    Real Estate Investments 4.18% $76,604.96 $2,828.10 3.69%
Total Marketable Holdings 100.00% $1,832,646.58 $39,513.13 2.16%

Total Holdings $1,832,646.58 $39,513.13 2.16%

Asset Class

62.50% Equity
4.18% Real Estate

Investments

9.57% Cash and
Equivalents

23.74% Fixed Income

Account Name: OXBOW CONSOLIDATED Account Number: AGG16OXBOW

 

Traditional Asset Categories

44.34% Large Cap Domestic

7.00% Small and Mid-Cap Domestic7.44% Developed International
3.73% Emerging Markets

23.74% Domestic Fixed Income

9.57% Taxable Cash
4.18% REITs

Allocation Summary: Asset Category As of 10/31/2016Finance Agenda Item 3-1
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Account Name: OXBOW CONSOLIDATED Account Number: AGG16OXBOW

Total Holdings on 01/01/2016   $1,751,918.09
Beginning Marketable Holdings on 01/01/2016   $1,748,483.72
Beginning Accrued Income   $3,434.37
Beginning Value   $1,751,918.09

 Contributions  
 Cash Contributions $238,844.18
 Asset Receipts $25,373.00
 Other Contributions $0.00

  Total Contributions $264,217.18

 Withdrawals  
 Cash Withdrawals ($237,985.16)
 Asset Delivery $0.00
 Fees ($10,308.16)

  Total Withdrawals ($248,293.32)

 Intra-Account Reallocations  
 Cash From $1,507,500.00
 Cash To ($1,507,500.00)

 

 Income Earned  
 Interest Collected $14,154.60
 Dividends Collected $10,344.02
 Other Income $0.00
 Net Accrued Income ($1,056.95)

  Total Income Earned $23,441.67

 Net Change  $73,947.77

Ending Marketable Holdings on 09/30/2016   $1,862,853.97
Ending Accrued Income   $2,377.42

Ending Value   $1,865,231.39

Total Holdings on 09/30/2016   $1,865,231.39
 Total Earnings  $97,389.44

Reconciliation Summary From: 01/01/2016    To: 09/30/2016

INVESTMENT REVIEW

   Provided by James Botsko on October 14, 2016 Page 6 of 14
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Account Name: OX-BOW SCHOOL OF ARTS      Account Number: 16160009625476

1. Risk Posture

Asset Class Risk Posture "Reference"

Market

Value

Current

Position

Policy

Target Variance

Policy Range

Min - Max (1) Policy Notes

Equity MSCI AC World 1,101,656 59.1% 70% (10.9)% 60% - 80% 70
Fixed Income BC Inter Govt/Credit 761,198 40.9% 30% 10.9% 15% - 35% 25
Total Portfolio 1,862,854 100.0%

2. Asset Classes (1-5) & Categories

Asset Class/Category "Policy" & "Strategic" Benchmarks

Market

Value

Current

Position

Policy

Target Variance

Policy Range

Min - Max

% of

Class (1) (2) Policy Notes

1. Equity MSCI AC World 1,026,090 55.1% 70% (14.9)% 60% - 80% 100% 100

Large Cap Domestic S&P 500 702,038 37.7% 43% (5.3)% 68% e
Small & Mid Cap Domestic Russell 2500 134,079 7.2% 16% (8.8)% 13% e
Developed International MSCI EAFE Net Index 139,306 7.5% 9% (1.5)% 14% e
Emerging Markets MSCI EM Net Index 50,666 2.7% 2% 0.7% 5% e

2. Fixed Income BC Inter Govt/Credit 437,016 23.5% 25% (1.5)% 15% - 35% 100% 25

Domestic BC Inter Govt/Credit 437,016 23.5% 25% (1.5)% 100% 0 f
International - - - 0% - - 0 f
High Yield - - - 0% - - 0 f
Inflation Indexed - - - 0% - - 0 f

3. Real Estate Investments - 75,566 4.1% 0% 4.1% 100% 0

REITs - 75,566 4.1% 0% 4.1% 100% 0 e
MLPs - - - 0% - - 0 e
Other Real Estate - - - 0% - - 0 e

4. Alternative Strategies - - - 0% - - 0

Core Diversifier - - - 0% - - 0 e
Opportunistic - - - 0% - - 0 e

5. Cash & Equivalents BofA ML 91 day Treasury 324,182 17.4% 5% 12.4% 0% - 20% 100% 5

Taxable Cash BofA ML 91 day Treasury 324,179 17.4% 5% 12.4% 0% - 20% 100% 5 f
Cash Uninvested - 3 - 0% - - 0 f

Investment Policy and Asset Allocation Summary As of 09/30/2016

(1) "P" indicates Client policy item; otherwise, Fifth Third guidelines assigned    (2) Market value of categories are assigned to Equity and/or Fixed Income for risk posture calculation
  * Individual securities via Separately Managed Account (SMA); otherwise, mutual fund or ETF/ETN

INVESTMENT REVIEW

   Provided by James Botsko on October 14, 2016 Page 8 of 14
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Account Name: OXBOW CONSOLIDATED Account Number: AGG16OXBOW

   Category Benchmark

% of

Holdings

% of Asset

Category Market Value 1 Month 3 Months YTD 1 Yr 3 Yr 5 Yr 10 Yr
ITD

01/01/2016

Marketable Holdings

 Traditional Asset Classes: 100.00%

 Cash and Equivalents 17.39% 100.00% $324,291.94 0.03% 0.10% 0.26%     0.26%

  BofAML 91 Day Treasury  0.05% 0.10% 0.24%     0.24%

 Taxable Cash 17.39% 100.00% $324,289.15 0.03% 0.10% 0.26%     0.26%
  iMoneyNet-First Tier Instit  0.02% 0.06% 0.18%     0.18%

 Fixed Income 23.54% 100.00% $439,003.15 0.06% 0.13% 3.60%     3.60%

  BC Interm Gov/Credit  0.13% 0.16% 4.24%     4.24%

  BC Global Aggregate  0.55% 0.82% 9.85%     9.85%

 Domestic Fixed Income 23.54% 100.00% $439,003.15 0.06% 0.13% 3.60%     3.60%
 Equity 55.02% 100.00% $1,026,217.33 0.45% 3.96% 9.04%     9.04%

  MSCI ACWI - Net  0.61% 5.30% 6.60%     6.60%

 Large Cap Domestic 37.64% 68.42% $702,165.81 0.22% 2.67% 10.08%     10.08%
  S&P 500  0.02% 3.85% 7.84%     7.84%

 Small and Mid-Cap Domestic 7.19% 13.07% $134,079.10 0.40% 6.13% 3.83%     3.83%
  Russell 2500 Index  0.48% 6.56% 10.80%     10.80%

 Developed International 7.47% 13.57% $139,306.16 1.19% 8.20% 6.72%     6.72%
  MSCI EAFE Net  1.23% 6.43% 1.73%     1.73%

 Emerging Markets 2.72% 4.94% $50,666.26 1.61% 4.88% 10.89%     10.89%
  MSCI Emerging Markets Net  1.29% 9.03% 16.02%     16.02%

 Real Estate Investments 4.06% 100.00% $75,718.97 -0.72% -0.13% 10.35%     10.35%

  60% US REIT/40% MLP (as of 1/1/2015)  -0.30% -0.01% 13.89%     13.89%

 REITs 4.06% 100.00% $75,718.97 -0.72% -0.13% 10.35%     10.35%
  S&P United States REIT  -1.80% -1.31% 11.80%     11.80%

  S&P Global BMI/Real Estate  -0.49% 1.93% 11.16%     11.16%

Total Marketable Holdings (Net of Fees) 100.00% 100.00% $1,865,231.39 0.16% 1.68% 5.00%     5.00%

  Strategic Benchmark TRT 70/30  0.33% 3.67% 7.64%     7.64%

  Policy Benchmark TRT 70/30  0.36% 3.33% 4.18%     4.18%

Total Holdings $1,865,231.39  

Performance Summary: Asset Category As of 09/30/2016

INVESTMENT REVIEW

   Provided by James Botsko on October 14, 2016 Page 9 of 14
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Ox-Bow Held Funds, In Investment Manager Trust Accounts 4 % of

Average of 
12/31/2015 3/31/2016 6/30/2016 9/30/2016 last four

unaudited per spending Policy
Ending Ending Ending Ending Quarter-end PRINCIPAL

MARKET VALUE MARKET VALUE MARKET VALUE MARKET VALUE Market value RESTRICTED 2015 2016 2017

Revised

Greenleaf 50,205.41$           -$                      -$                      -$                      9.30.16 Metternich
Fifth Third 1,748,483.72$      1,855,011.26$      1,953,181.79$      1,862,863.01$      spendable fund 09/30/16 over
In Transit 25,132.80$           -$                      -$                      -$                      Calculation  Permanent

Total 1,823,821.93$      1,855,011.26$      1,953,181.79$      1,862,863.01$      

Hartigan Addition (5,000.00)$            (5,000.00)$            (5,000.00)$            
Spendable Funds -$                      58,785.00$           58,785.00$           

Bank CD Proceeds -$                      (128,600.60)$        -$                      2017

FUND NAME

1,850,011.26$      1,878,366.19$      1,916,648.01$      Per 5% spending 

policy

Per 5% spending 

policy

Per 4% spending 

policy

Leroy Neiman Foundation 1,079,713.07$      1,095,217.77$      1,059,584.05$      1,082,247.12$      43,167.62$          57,400.00$       52,420.00$     43,000.00$     
Daniel C. Johnson Scholarship 24,572.86$           24,925.20$           24,117.23$           24,633.00$           982.48$               1,300.00$         1,190.00$       980.00$           
George Liebert Scholarship 18,265.53$           18,527.86$           17,926.84$           18,310.23$           730.30$               970.00$            885.00$           730.00$           
VI Fogle Uretz Scholarship 10,868.01$           11,024.22$           10,668.18$           10,896.31$           434.57$               575.00$            525.00$           430.00$           
Fitzmaurice Coghlin 55,250.63$           56,044.24$           54,223.23$           55,382.93$           2,209.01$            2,900.00$         2,680.00$       2,200.00$       
John M. Hartigan Scholarship - Artists in Residency 33,418.10$           38,897.76$           38,332.30$           39,033.74$           1,496.82$            1,100.00$         1,085.00$       1,475.00$       

Returns Over 

Perm Restricted 

Principal

Returns Over 

Perm Restricted 

Principal

Returns Over 

Perm Restricted 

Principal

Metternich 598,144.00$         606,733.39$         616,032.73$         628,587.71$         -$                     644,228.19$      (15,640.48)$   88,000.00$       -$                 -$                 

Unrestricted - invested, not endowed by Donor or Board 3,589.71$             3,640.82$             3,696.62$             3,771.96$             146.99$               
Restricted stock gift-Judy Bregman for Ceramics roof -$                      -$                     
Bank CD Proceeds-see Cash on Hand for restrictions 128,600.60$         -$                      -$                     

Total Invested 1,823,821.91$      1,855,011.26$      1,953,181.79$      1,862,863.01$      49,167.80$          152,245.00$     58,785.00$     48,815.00$     

SAIC Held Funds

Principal Principal Principal

FUND NAME

Lois Tipping Memorial* 14,195.33$           13,828.96$           14,009.34$           -$                   5,724.00$       420.00$           
Zanzi, Ann Memorial Endowment 35,805.83$           34,881.71$           35,336.72$           1,000.00$         525.00$           2,375.00$       
Olendorf, William Endowment* 16,464.58$           16,039.64$           16,248.87$           -$                   5,035.00$       5,890.00$       
Keeler, H&G Ox-Bow Endowment 221,719.40$         215,997.01$         218,814.52$         -$                   9,115.00$       10,587.00$     
Steketee, Helen Endowment 593,667.03$         578,344.99$         585,889.02$         28,055.00$       29,050.00$     35,750.00$     

Total SAIC Held 881,852.17$            859,092.31$            870,298.47$            29,055.00$          49,449.00$        55,022.00$        

Grand total 2,705,674.08$         2,812,274.10$         2,733,161.48$         181,300.00$        108,234.00$      103,837.00$      

* Requires research to use. Donor restrictons related to recipient selection make gift inaccessible

1,079,713.07$      59.2006%
24,572.86$           1.3473%
18,265.53$           1.0015%

0.00$                    0.0000%
10,868.01$           0.5959%
55,250.63$           3.0294%
33,418.10$           1.8323%

-$                      0.0000%
598,144.00$         32.7962%

3,589.71$             0.1968%
1,823,821.93$         100.0000%

Spendable Funds

2015 Yr End Audit #'s
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2016 Year End 2017 Budget 2018 Budget 2019 Budget Notes

Projections Projection Projection

Earned Program Revenue

1 Tuition 975,000$        1,019,100$  1,049,673$  1,081,163$  Approximately a 3% increase to reflect raise in tuition fees

2 Room and Board 332,000$        334,950$     339,974$     345,074$     Approximately a 1.5% increase to reflect raise in costs

3 Lab Fees 34,500$          35,525$       36,058$       36,599$       Approximately a 1.5% increase to reflect raise in costs

4 Art on the Meadow 21,000$          20,000$       20,000$       20,000$       Flat for future years

5 Residencies -$                -$              -$              -$              Moving to a fully subsidized model. 

6 Store Sales 6,000$            3,500$          3,500$          3,500$          Flat for future years

7 Hosting Partner Residency Workshop Programs 54,000$          60,000$       60,000$       60,000$       

PBI, Kendall Clay (woodfiring), Silberman Workshop, ArtPrize - 

new programs listed below under Strategic Initiatives

8 SAIC Sponsorship 112,811$        116,985$     121,664$     126,531$     

3.7% adjustment for 2017; 4% tuition adjustment by SAIC for 

sponsorship

1,535,311$     1,590,060$  1,630,870$  1,672,867$  

Contributed Revenue and Other Revenue

9 Events 201,600$        235,000$     245,000$     260,000$     Summer Benefit; Winter (Fall) Benefit; Paddle 8  

10 Individual Giving 150,000$        150,000$     157,500$     165,000$     Major Gifts; Annual Fund

11 Corporate / Foundations (Grants) 55,500$          63,000$       66,000$       68,000$       

NEA; Meijer; Fifth Third; Allegan County Community; FNOS 

contributions; MCACA; SCA; Chemical Bank; Joyce Foundation; 

Creative Capital; Luminarts

12 Friday Night Open Studios 18,000$          18,000$       18,000$       18,000$       FNOS auction proceeds

13 Scholarships 92,000$          95,860$       79,460$       79,460$       

Includes endowment spendable from SAIC and 4% Fifth Third 

managed funds; annually funded scholarships; and, non 

invested funds held in cash by Ox-Bow (Restricted NAC)

14 Rental Income and Corporate Retreats 11,400$          10,000$       10,000$       10,000$       

New programs listed below under Strategic Initiatives- 

Wedding, GR Buddhist Temple, Nov weekend rental

15 Endowment Spendable (Fellowship & Maintenance) 36,210$          35,168$       27,000$       27,000$       

Endowment Spendable Funds (4.0%) that are not Scholarship 

related: 1/2 Metternich, Neiman Fellowship, and Keeler Burke 

(SAIC held)

564,710$        607,028$     602,960$     627,460$     

Total Income 2,100,021$     2,197,088$  2,233,830$  2,300,327$  



2016 Year End 2017 Budget 2018 Budget 2019 Budget Notes

Expense Projections Projection Projection

16 Payroll and Fringe 792,055$        860,000$     875,000$     885,000$     

New FT Mkting Assoc to handle catalogs (replace GRIP 

designers); FSLA salary changes; Minimum wage increase

Program Expense

17 Faculty and Visiting Artists Pay & Travel 165,500$        172,000$     174,580$     177,199$     includes Faculty, TA & VA, AOM Instructors & travel

18 Program Marketing 55,000$          50,000$       45,000$       47,000$       

Class Catalog; AOM Catalog; magazine/newspaper ads;  

GRIP Design Eliminated for AOM catalog only

19 Instructional Supplies & Studio Equipment 55,500$          51,000$       52,020$       53,060$       2% increase annually for routine programs

20 General Campus Repair & Maintenance (routine) 50,000$          45,000$       45,900$       46,818$       includes housekeeping supplies - 2% annual increase

21 Campus Food Costs & Kitchen Supplies 105,000$        107,100$     109,242$     111,427$     

2% increase annually for food price increases; housekeeping 

budget reallocated

22 Scholarship Disbursements 227,000$        222,500$     225,000$     225,000$     status quo - 2016 does not include Metternich of $12,225

23 Residency Scholarships and Stipends 17,600$          18,000$       18,300$       18,600$       1.5% annual increase

24 Scholarship Reimbursement to SAIC 177,000$        173,640$     177,981$     182,431$     

decrease to 21.0% for 2017; 22.9% in 2016; limited to 2.5% 

increase & no more than 30% of SAIC For Credit tuition

Total Program Expense 852,600$        839,240$     848,023$     861,534$     

Administrative and Fund Development Expense

25

Office Expenses, Space, TeleComm, Postage, 

Printing, Supplies 84,000$          89,950$       95,820$       97,620$       

SAIC admin fee to increase by 3.7% based on tuition 

adjustment; reduced for SalesForce purchase / 20% 

maintenance; plus net difference for 30 megs Internet SVC

26 Fundraising 90,000$          103,000$     105,060$     107,161$     

Increased event expense for winter event, anticipate more soft 

costs for Summer Benefit, with additional attendees, and 

stewardship activities. 

27 Professional Services 56,500$          42,700$       43,700$       44,700$       

Audit (Rehman revised); Independent Contractors; Payroll 

Fees; 401k fees; Legal Fees; Misc Accounting; reduced as 

nonrecurring site assessment expense in 2016

28 Insurance 43,000$          48,960$       49,939$       50,938$       budgeting 2% increase annually

29 Travel, meals,  staff expenses 18,000$          20,000$       20,000$       20,000$       reduce to reflect more closely with historical actuals

30 Interest and Fees 28,000$          25,650$       24,450$       23,250$       

Ln Interest; property tax; misc license & fees; credit card fees; 

bank S/C : Loan interest 5/3 pyoff declining each yr w/ others 

stable

31 Utilities 83,000$          92,000$       94,000$       96,000$       $2,000 increase annually for price increase

32 Ox-Shop and Bad Debt 3,125$            2,500$          500$             500$             flat amount for operational losses

33 Dues/Subscriptions/Contributions 9,000$            10,000$       10,000$       10,000$       includes SCA community program contributions

Total Admin & Fund Development Exp 414,625$        434,760$     443,469$     450,169$     

Total Expense 2,059,280$     2,134,000$  2,166,492$  2,196,704$  



2016 Year End 2017 Budget 2018 Budget 2019 Budget Notes

Projections Projection Projection

Net Surplus/(Deficit)-Operational 40,741$          63,088$       67,337$       103,623$     

Debt Activity-Principal

   Debt Payments (Principal) 17,241$          Jan - Aug 2016

   Debt Reduction Over Regularly Scheduled Pymts 154,666$        September 1 2016

   Debt Advance 150,000$        November 1 2016

   Debt Payments (Principal) 2,500$            27,800$       29,000$       30,150$       Dec 2016; Principal portion of pymt - payoff due Oct 2021

Net Surplus/(Deficit)-After Debt Prin Pymts 16,334$          35,288$       38,337$       73,473$       

Capital Expenditures Approx. @ 1.5% of budget (22,000)$         30,000$       35,000$       37,000$       Split between Campus R&M and Instructional Eq Upgrades

1.5% of budget for total

Campus R&M Improvements (15,000)$      (17,500)$      (18,500)$      Capitalized improvements over routine maintenance

Instructional Equipment Upgrades (15,000)$      (17,500)$      (18,500)$      Capitalized equipment purchases over routine expense

Net Surplus/(Deficit)-After Capital Improvements (5,666)$           5,288$          3,337$          36,473$       

Restricted by Donor for Future Use (22,000)$         -$              -$              -$              Restricted major gift for Inn sprinklers

Strategic Plan Initiatives (move to 2018)

when programs become net income positive then move to 

operations budget - if not net positive after 3 yrs, then reassess 

program w/ BOD

    Symposia Program (Revenue) -$              15,000$       25,000$       20 participants:  10 no cost, no fee; 10 pd $1000 + $250 travel

    Symposia Program (Expense) -$              (20,000)$      (20,000)$      Delayed to 2018

-$              (5,000)$        5,000$          

New Workshop Site-Less Art/Education Partners

25 people (Tri-angle Arts) based on PBI 2016 ratio revenue to 

expense

    New Workshop Site-Less Partners (Revenue) 17,000$       17,000$       

    New Workshop Site-Less Partners (Expense) (8,000)$        (8,000)$        

9,000$          9,000$          

New Professional Organization Retreats

    New Professional Orgs Retreats (Revenue) 10,500$       10,500$       Use ArtPrize costs as template

    New Professional Orgs Retreats (Expense) (3,000)$        (3,000)$        2 night no meals

7,500$          7,500$          2 events

New Relationship Mgmt Software (SalesForce) (20,000)$      

Internet Access (25,000)$      

30 megs fiber to campus for 5 yr prepaid construction costs 

(Frontier) + wiring for wireless hotspots from vendor TBD

Remaining Cash After Strategic Initiatives (27,666)$         (39,712)$      14,837$       57,973$       maintains status quo cash while reducing debt (5 yr amort)

Plus Beginning Yr Unrestricted Cash 362,768$        334,527$     294,815$     309,652$     and implementing strategic initiatives

Estimated Ending Yr Unrestricted Cash 335,102$        294,815$     309,652$     367,625$     



2016 Year End 2017 Budget 2018 Budget 2019 Budget Notes

Projections Projection Projection

Restricted Cash Flow Activity (not budget)

Beginning Yr Restricted Cash Balance 269,031$        66,509$       18,009$       18,009$       

Restricted Cash Additions 28,750$          (15,000)$      $13,750 for Debt; $15,000 Wege Scholarship

Debt Reduction Over Regularly Scheduled Pymts (69,598)$         Payment of debt using debt restricted cash on hand

Planned Major Capital Projects (151,868)$       2016 (Metals)

2016 Scholarships (NAC Released) (23,986)$         (11,500)$      

Inn Sprinklers (Major Gift) 22,000$          (22,000)$      

Restricted To Be Designated (Major Gift) (7,820)$           

Estimated Restricted Ending Yr Cash 66,509$          18,009$       18,009$       18,009$       

Three Year Budget Notes

Excludes Investment Market Activity & Fees and Depreciation
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I. DEFINITIONS  

PURPOSE  

The purpose of this Investment Policy Statement (the “Policy”) is to establish a clear 
understanding of the philosophy and the investment objectives for the Ox-Bow School of 
Arts and Artist Residency (Ox-Bow) Investment Portfolio (the “Investment Portfolio”). The 
Investment Portfolio is defined as all funds of Ox-Bow. This document will further 
describe the standards that will be utilized by Ox-Box in monitoring investment 
performance, as well as, serve as a guideline for any investment manager retained.  

Adherence to a sound long-term investment strategy, which balances short-term needs 
with preservation of the real (inflation-adjusted) value of assets, is crucial to the 
sustainability of the Investment Portfolio. The investment strategy seeks to achieve the 
appropriate balance between supporting growth, enhancing profitability, and preserving 
surplus.  

FIDUCIARY DUTY  

In seeking to attain the investment objectives set forth in the Policy, the persons 
associated with the Investment Portfolio shall discharge their respective responsibilities 
in accordance with all applicable fiduciary standards as follows: (1) with the care, skill, 
prudence and diligence under the circumstances then prevailing that a prudent investor 
acting in like capacity and familiar with such matters would use in the conduct of an 
enterprise of a like character and of like aims; (2) in the sole interest of Ox-Bow’s 
investments; and (3) by applying strategies so as to maximize investment returns while 
maintaining a targeted level of risk.  

Fiduciaries must provide full and fair disclosure to the Finance and Audit Committee (the 
“Committee”) of all material facts regarding any potential conflicts of interest.  

DEFINITION OF DUTIES  

Board of Directors  

The Board of Directors of Ox-Bow (the “Board”) has the fiduciary responsibility for the 
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Investment Portfolio. The Board must ensure that appropriate policies governing the 
management of the investments are in place and that these policies are being effectively 
implemented. To discharge these responsibilities, the Board sets and approves the 
Policy and delegates responsibility to the Committee for implementation and ongoing 
monitoring.  

Finance and Audit Committee  

The Committee is responsible for oversight of the Policy. The members of the 
Committee have been delegated authority by the Board to provide oversight regarding 
administrative issues associated with the Investment Portfolio.  

The responsibilities of the Committee include:  

1. Recommend the Policy to the Board; 

2. Review the Policy at least annually;  
3. Approve investment strategy;  
4. Review investment manager changes;  
5. Monitor performance of the Investment Portfolio on a regular basis (at least 

quarterly);  
6. Maintain sufficient knowledge about the Investment Portfolio and its managers so 

as to be reasonably assured of their compliance with the Policy;  
7. Assure proper custody of the investments; and,  
8. Report periodically to the Board on the Investment Portfolio investment results, 

policy compliance, the composition of investments and other information the 
Board may reasonably request.  

Investment Officers 

Ox-Bow’s Executive Director and Ox-Bow’s Staff Accountant together serve as the 
organization’s Investment Officers. The Investment Officers have responsibility for 
implementing the Policy and for the daily administration of the Investment Portfolio, and 
will consult with the Committee and Investment Advisor.  The Investment Officers will 
serve as primary contact for the Committee, investment managers, investment advisor 
and master trustee.  

The responsibilities of the Investment Officers include:  

1. Oversees investment management and reporting;  
2. Coordinates quarterly and annual investment reporting to the Finance and Audit 

Committee;  
3. Retains/dismisses external third party consultants (i.e. investment advisor and 

investment management firms);  
4. Coordinates annual Policy review including asset allocation analysis; and,  
5. Meets periodically with the Committee chairperson to review activities of the 

Investment Portfolio to ensure they support the company’s goals and objectives.  

Investment Advisor  

The Investment Advisor will support the Committee and Investment Officers in the 
development and execution of investment strategy. The Investment Advisor will have a 
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strong understanding of the regulatory constraints on the investment options specific to 
higher education.  

On an ongoing basis the Investment Advisor will:  

1. Provide the Investment Officers and The Committee with quarterly performance 
reports within 30 days following the end of the quarter;  

2. Monitor the activities of each investment manager or investment fund;  
3. Assist in the evaluation and selection of external investment management firms 

and custodian(s);  
4. Proactively identify and communicate investment opportunities;  
5. Provide Investment Officers with at least an annual assessment of capital 

markets and review of this Policy, including an assessment of the Portfolios’ 
current asset allocation and investment objectives;  

6. Present annual a fee analysis; and, 
7. Supply Investment Officers with other reports or information as reasonably 

requested. 

Investment Managers  

Investment managers will execute investing activities per the guidelines and restrictions 
of the Policy and will produce a desired return for a given level of risk.  

Each investment manager shall provide the following to the Investment Advisor:  

1. An annual review of key investment decisions, investment performance and 
portfolio structure;  

2. An annual organizational update, including a report on any material changes in 
organizational structure, investment personnel and process;  

3. Quarterly asset statements;  
4. Quarterly performance reviews; and  
5. Monthly accounting reports (only applicable when investment managers provide 

reporting function).  

Master Trustee/Custodian  

The Master Trustee/Custodian is an integral part of managing and overseeing the 
Investment Portfolio. Open communications with the Investment Portfolio, the investment 
managers, its Investment Advisor and Investment Officers will ensure accurate and 
timely reporting, and may provide early detection of any unexpected compliance or 
reporting problems.  

The Master Trustee / Custodian shall:  

1. Control access to assets;  
2. Settle trades;  
3. Collect investment income and principal;  
4. Collect and disseminate investment portfolio information;  
5. Provide monthly transaction reports no later than the tenth business day 

following month end, and monthly asset reports no later than the tenth business 
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day following month end;  
6. Provide the Investment Portfolio, its investment managers, Investment Advisor 

and Investment Officers special reports as reasonably requested; and,  
7. Communicate immediately any concerns regarding the Investment Portfolio 

transactions or valuation, or material changes in trustee personnel or procedures. 

  

II. OBJECTIVES  

The primary objectives for all investments are as follows:  

1. Preservation and accumulation of capital; 
2. Optimization of returns while mitigating rate and volatility risk;  
3. Maintenance of an appropriate portfolio that will achieve or exceed established 

market benchmarks; and, 
4. Maintenance of liquidity to support operational needs. 

LONG-TERM RETURN AND RELATIVE RETURN 
 

1. Long-Term Return Objective:  To preserve the real, inflation-adjusted value of the 
invested assets, after taking into consideration distributions pursuant to the 
spending policy and investment management fees and expenses.  In this regard, 
the objective is to generate a total annualized rate of return, net of investment 
management fees, of 5% greater than the rate of inflation as measured by the 
Consumer Price Index (CPI) over a rolling five-year period. 

 
2. Relative Return Objective:  The secondary objective is to achieve a total return, 

net of investment management fees, over a five-year time horizon in excess of 
an agreed-upon performance benchmark, as further described under “Investment 
Performance Objectives.” 

 
Ox-Bow’s investments are to be managed to a total return concept whereby investment 
growth shall be achieved through a combination of investment income and capital 
appreciation. 

 
PERFORMANCE OBJECTIVES 
 
Investment performance will be evaluated over a moving five-year period, net of 
expenses.  The performance objective is that the time-weighted, net investment returns 
over the five-year moving time periods compare favorably to a blended performance 
benchmark, based on the target allocations for the respective asset classes.  In this 
regard, the indexes included in the blended benchmark shall be the following: 
 
The total portfolio performance benchmark is comprised of (i) 80% of the equity 
benchmark, (ii) 15% of the fixed income benchmark, and (iii) 5% of the cash benchmark.  
Long-term returns, net of investment management fees, shall be measured against CPI 
plus 5%. 
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1. For the equity allocation, the equity benchmark is a blend of 85% Russell 3000 
Index and 15% MSCI ACWI, ex U.S. Net (MSCI  All Country World Index, 
excluding U.S., Net). 

2. For the fixed income allocation, the Barclays Aggregate Bond Index. 
3. For the cash equivalents allocation, the U.S. 91-Day Treasury Bills Index, or a 

comparable index for cash equivalents 
 

SPENDING POLICY 
 
Ox-Bow desires to provide annual scholarships to students without depleting the 
endowed scholarship asset balance.  Generally, annual scholarship allocations 
(spending) would be 4% of the endowed asset market value as of December 31. 
 

STRATEGY  

The Investment Portfolio will be invested as follows: 

Asset Class Acceptable Range Benchmark        
 

 Equities 70 – 90% 80% 
 Fixed Income            5 – 25% 15% 
 Cash Equivalents   0 – 20%   5% 
 
Notwithstanding the above, a portion of the allocation may be invested in other 
investment categories at the investment advisors’ discretion as described under 
“Guidelines for Other Investment Categories.” 
 
 The purpose of this investment mix is to:  

1. Lower the short-term volatility of the portfolio;  
2. Provide income stability;  
3. Grow the assets in excess of inflation and operating expenses; and,  
4. Provide a balance that will enhance total return. 

CAMPAIGN FUNDS 
 
When additions are made to the Fund from capital campaigns for specific purposes, 
those funds will be invested in a manner consistent with the time frame required for 
spending purposes.  Campaign funds will be held in cash when the liquidity need is less 
than 90 days. 
 

CASH 

Cash is not considered a strategic asset of the portfolio, but is a residual of the 
investment process and used to meet short-term liquidity needs.  

ASSET ALLOCATION  

The general policy shall be to diversify investments within both equity and fixed income 
securities while avoiding undue risk concentrations in any single asset class or 
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investment category. The diversification does not necessarily depend upon the number 
of industries or companies in a portfolio or their particular location, but rather upon the 
broad nature of such investments and of the factors that may influence them.  

In making asset allocation judgments, the Committee’s goal is not to time the financial 
markets, or to make frequent and/or minor adjustments. Instead, the Committee is 
expected to develop and adopt expressed guidelines for broad allocations on a long-
term basis.  

Investment asset allocation will be specific to each asset portfolio. The description of 
these portfolios, their respective asset mix with targets and ranges, and comparative 
benchmarks are provided in Appendices. 

REBALANCING  

The Investment Officers and the Investment Advisor will monitor the asset allocation 
structure of the Investment Portfolio and will work to stay within the ranges allowed for 
each asset class. Rebalancing to targets will be done as investable funds become 
available or through prudent sales of investments with the goal of achieving the asset 
allocation target. The appropriateness of this allocation will be reviewed at least 
annually.  

 

III. IMPLEMENTATION  

It is the intent of Ox-Bow to utilize investment managers specializing in market segments 
to achieve the target asset allocation. Ox-Bow’s intent is to select and retain the best 
managers for each asset class and to maintain long term mutually beneficial 
relationships with these managers. It is believed that over time, managers who 
understand long-term goals will be better able to contribute to overall performance.  

TIME HORIZON  

Ox-Bow seeks to outperform the targeted expected returns, as defined by the asset 
allocation decision, over a full market cycle. Ox-Bow does not expect that all investment 
objectives will be attained in each year and recognizes that over various time periods, 
investment managers may produce significant over or under performance relative to the 
broad markets. For this reason, investment returns will be measured over a 5-year 
moving period. Ox-Bow reserves the right to evaluate and make any necessary changes 
regarding investment managers over a shorter-term using the criteria established under 

"Manager Performance Objectives" below.  

MANAGER PERFORMANCE OJECTIVES  

All investment returns shall be measured net of fees. Each investment manager will be 
reviewed by the Committee on an annual basis and evaluated upon the following criteria:  

1. Adherence to the guidelines and objectives of this Policy;  
2. Application of the articulated investment philosophy and process;  
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3. Ability to meet or exceed the median performance of a peer group of managers 
with similar styles of investing (for active managers only);  

4. Ability to exceed the return of the appropriate benchmark (however Index Funds 
are expected to closely replicate the returns of the appropriate benchmark) and, 
for active equity managers, produce positive alpha (risk-adjusted return);  

5. Absence of turnover in investment manager/professionals and changes in the 
ownership structure of the firm; and,  

6. Avoidance of regulatory actions against the firm, its principals or employees.  

Corrective action should be taken as a result of the ongoing review process of 
investment managers. While there may be unusual occurrences at any time, the 
following are instances where corrective action may be in order:  

1. Any organizational change that may materially affect the management process;  
2. Violation of terms of contract without prior approval; or,  
3. Significant changes in investment management style.  

Managers failing to meet these criteria will undergo extensive qualitative and quantitative 
analysis. This analysis will focus on the manager’s philosophy, personnel, depth of 
research capacity, portfolio characteristics, and peer group performance to determine 
whether the manager is capable of implementing their defined portion of the overall 
portfolio structure.  

POLICY CHANGES  

The Investment Advisor shall advise the Investment Officers of any restrictions within 
this Policy that may prevent the investment manager(s) from obtaining the objectives 
and goals set forth herein. Any violation of the investment guidelines or other sections of 
the Policy discovered by the Investment Advisor in the preparation of its regular 
performance review shall be reported immediately to the Investment Officers.   

 

IV. GUIDELINES AND RESTRICTIONS  

GENERAL  

The guidelines stated below apply to investments in non-mutual and non-pooled funds, 
where the investment manager is able to construct a separate, discretionary account on 
behalf of the Investment Portfolio. Where pooled / mutual fund investment managers are 
utilized, it is Ox-Bow’s intent to select and retain only pooled/ mutual funds with policies 
consistent with this Policy. All managers (pooled/mutual or separate) are expected to 
achieve all performance objectives and other subjective criteria. Each investment 
manager shall:  

1. Have full investment discretion with regard to security selection consistent with 
this Policy and is expected to maintain a fully invested portfolio (5% or less in 
cash on a trade date basis);  

2. Immediately notify the Investment Officers in writing of any material changes in 
the investment outlook, strategy, portfolio structure, ownership or senior 
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personnel; 
3. Not invest in non-marketable securities;  
4. With the exception of international managers, not invest in non-dollar 

denominated securities; and,  
5. In the case of international managers, maintain appropriate diversification with 

respect to currency and country exposure.  

EQUITY GUIDELINES 

1. Where individual securities are used, no position shall exceed 8% of the portfolio 
at market value or 10% as measured at cost. 

2. Where Mutual Funds are used, a Morningstar rating of three stars or higher is 
preferred.  In the event that a Mutual Fund drops below three stars, the 
investment consultant shall review the Mutual Fund and notify the Committee of 
findings. 

3. The equity managers shall handle the voting of proxies and tendering of shares 
in a manner that is in the best interest of the Fund and consistent with the 
investment objectives contained herein. 

4. For diversification purposes, each manager's equity portfolio should have in 
excess of 20 positions without prior written approval from the Board of Directors. 

5. The Fund shall not invest directly in specific private equity. 

6. The Fund shall not invest in directly in specific hedge funds. 
 

FIXED INCOME GUIDELINES 

It is intended that the fixed income component of the portfolio consist of mutual funds, 
exchange traded funds (ETFs), and where appropriate, individual fixed income 
securities.  Any investments in mutual funds shall consist solely of no-load funds or 
funds purchased on a “load-waived” basis. 

 
When individual fixed income securities are purchased within the portfolio, the following 
guidelines shall apply: 

 
1. The security must be investment grade as defined by (Baa) for Moody’s and 

(BBB) for the S&P ratings agencies. 
2. For fixed income instruments other than obligations of the U.S. Government and 

its agencies, no more than 20% of the fixed income portfolio shall be invested in 
any single issue. 

3. Exposure to certificates of deposit shall remain at or below FDIC insurance 
levels.   

4. Except as otherwise provided in sub-paragraphs (5), (6) and (7) below, the 
majority of the underlying holdings of any fixed income mutual fund must be of 
investment grade.   

5. Investments in mutual funds or ETFs whose primary objective is high yield 
(below investment grade) bonds are permitted; however, such investments shall 
not exceed 20% of the fixed income portfolio. 

6. Non-dollar denominated foreign fixed income funds or instruments are permitted; 
however, no more than 20% of the fixed income portfolio shall be invested in 
foreign fixed income funds or instruments. 
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7. Other fixed income investments and funds, for example, but not limited to, 
Treasury Inflation Protected Securities, are permitted up to 20% of the fixed 
income portfolio.  

 

GUIDELINES FOR OTHER INVESTMENT CATEGORIES 

Up to 20% of the targeted equity allocation of the portfolio may be invested, through the 
use of mutual funds, ETFs or similar-type investments, in liquid alternative assets and 
hedging. 

Cash Equivalent Guidelines  

Each separately managed cash equivalent account manager shall:  

1. Maintain a maximum weighted average maturity of less than one year;  
2. Invest no more than 5% of the manager’s portfolio in the commercial paper of 

any one issuer. All commercial paper must have a minimum rating of A1/P1 by 
Standard & Poor’s and Moody’s, respectively;  

3. Certificates of Deposit purchased must be fully insured by the FDIC; and,  
4. Assure that no position of any one issuer shall exceed 8% of the manager’s total 

portfolio as measured at market value except for securities issued by the U. S. 
government or its agencies.  

ALTERNATIVE INVESTMENTS  

All types of Alternative Investments, including but not limited to, venture capital, private 
equity, real estate, natural resources, limited partnerships and hedged funds, are 
expressly prohibited unless the Committee approves them in writing.  

DERIVATIVE SECURITIES  

For definition purposes, Derivative Securities include, but are not limited to, structured 
notes, lower class tranches of collateralized mortgage obligations (CMOs) principal only 
(PO) or interest only (IO) strips, inverse floating rate securities, futures contracts, 
options, short sales, and margin trading.  

Under no circumstances shall the investment managers utilize Derivative Securities 
without the written approval of the Committee. 
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V. ACKNOWLEDGEMENT  

We recognize the importance of adhering to the mission and strategy detailed in this 
Policy. We agree to work to fulfill the objectives stated herein, within the guidelines and 
restrictions, to the best of our ability. We acknowledge that open communications are 
essential to fulfilling this mission, and therefore, recognize that suggestions regarding 
appropriate adjustments to this Policy or the manner in which investment performance is 
reviewed are welcome.  

 

______________________________________________  _______________ 
(Management Signature, Title)                                            (Date)  

 

______________________________________________  ________________  
(Investment Advisor)                                                              (Date)  



Facilities	  and	  Grounds	  Item	  4-‐1	  

	  

Ox-‐Bow-‐	  F&G	  Committee	  Deep	  Dive	  Presentation	  Agenda	  
	  
	  

1) Aligning	  goals	  for	  Natural	  and	  Built	  Environment	  with	  our	  strategic	  vision	  
and	  future	  program	  development	  
	  

2) F&G	  committee	  focus	  –	  Strategic	  Advisory	  role	  
	  

3) Status	  of	  work	  (2015-‐2016)	  –	  Conditions	  assessment	  and	  framework	  
	  

4) Natural	  Environment	  action	  plan	  
	  

5) Highlights	  -‐	  Infrastructure	  conditions	  –	  status	  and	  priorities	  
	  

6) Built	  Environment	  	  
	  

a. Highlights	  -‐	  Housing	  assessment	  and	  priorities	  
	  

b. Highlights	  -‐	  Studios	  assessment	  and	  priorities	  
	  

7) Housing	  and	  Studio	  capacity	  for	  extended	  season	  programming	  
	  

8) Next	  steps	  –	  aligning	  goals	  with	  Program,	  Finance	  and	  Development	  
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Program	  Agenda	  Item	  5-‐1	  

	  

	  
	  
Ox-‐Bow-‐	  Program	  Deep	  Dive	  Presentation	  Agenda	  
	  

1) Programming	  Alignment	  with	  Strategic	  Vision	  for	  Ox-‐Bow	  
	  

2) Where	  are	  we	  today?	  	  
a. Campus	  use	  

	  
3) Where	  are	  we	  heading?	  

a. Expanding	  season	  
	  

4) Program	  Committee	  Now	  	  
a. One	  member	  –	  Mostly	  SAIC	  focused	  

	  
5) Program	  Committee	  Goal	  next	  24	  months	  	  

a. Adding	  advisory	  committee	  members	  
	  

6) Status	  of	  Work	  to	  date-‐	  year	  in	  review	  	  
a. Enrollment	  trends	  
b. Program	  processes	  

	  
7) 	  Next	  Steps	  for	  curriculum	  

a. 2017	  Summer	  Program	  
	  

8) Residency	  -‐	  Uniting	  Art	  and	  Life	  
	  

9) Next	  Step	  for	  Residency	  Program	  
	  

Pg. 1



 

Is the red square more 
like the blue square or 

the red circle? 

A 30 second lecture on the study 
of intergenerational meanings 
related to shapes and colors. 



Summer Enrollment Revenue Trends 2006-2016
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Winter Enrollment Revenue Trends 2008-2017
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Strategic Vision for Ox-Bow:   
An Ox-Bow that in 5 years has achieved 
 
•  Year-round use of currently underutilized winterized facilities through 

innovative and dynamic programs that support artists in equitable and inventive 
ways 

•  International and national recognition for programs 
•  Contributions to art historical scholarship that highlights our rich history and 

contemporary vitality 
•  Significant community impact as a cultural and economic driver 
•  Long term sustainability built on the solid fiscal core currently in place 



Where are we today?  
 
•  Core Curriculum: Summer June-August; Winter, January = 4 months 
•  Residency September – early October and Summer = 2 months 
•  Rent and collaborate with other orgs for May and sporadically through 

the year = 2 
 

About 8 months of programs throughout the year 



Where are we heading? 
 
•  Adding 1 month of campus use in the next 18 months 
•  Thematic residencies = 2 weeks 
•  Collaborations/rentals = 2 weeks 
•  Goal of about 9 months total campus use over 2018 



Program Commi!ee Now - Tiffany Holmes (sole member) 
•  Oversees SAIC connection and curriculum review 
•  Advises on student issues 
•  Performs campus studio walk through to be!er understand studio capabilities 
 
Commi!ee Goals for the next 24 months: 
•  Add non-board member commi!ee members to act as advisors on programs 

beyond  
•  Advise on curriculum, residencies, and other potential programs 
•  Connect Ox-Bow to artist and potential funders or institutional partners 
•  Grow network of peers to share resources and information 



Status of Work to date- year in review – Curriculum 
 
•  Enrollment has been very strong last five years 
•  Program quality is  at the core of enrollment strength 
•  Partnership with SAIC and rigorous curriculum requirements and strong 

brand 
•  Embrace of Alternative Education Models 
•  Engaging classroom as extension of studio practice 
•  ‘Ox-Bow Magic’ 



This year we enhanced processes to achieve curriculum quality 
above. 
 
•  Streamline and formalize the process of course proposals to SAIC. 
•  Created a pedagogical approach to help guide faculty and course proposals 
•  Created new evaluations that more effectively collect and track the growth 

of students 
•  Actively in conversation with faculty prior to their visit to campus to prepare 

them for their experience 
•  Created a resource that help first time faculty create effective syllabi 



Next steps for curriculum: 

•  2017 programming calendar 
•  11 weeks of painting and printmaking 
•  8 weeks of ceramics 
•  9 weeks of metals/sculpture 
•  9 weeks of Glassblowing 
•  2 weeks of Art History 
•  Other Highlights: Alternative Photography, Korean Papermaking, Animation, Performance  
 

•  2018 Student Advisory commi!ee  

	  	  



 Residency - Uniting Art and Life 
 
•  Summer- 4 MFA/ 5 Faculty  Artists supported with 2 and 3 week 

residencies 
•  Fall: 34 Artists supported with 2-5 week residencies (non-student) 
•  Role of residencies for Artists 



  

Next Steps for Residency Program 
•  Identify and Convene program commi!ee members 
•  Identify potential program partners 



{

Oxbow Facilities & 
Grounds Committee

DEEP DIVE 12/5/16



Ñ Year-round use of currently underutilized 
facilities through innovative and dynamic 
programs that support artists in equitable 
and inventive ways

Ñ National and International recognition for 
programs

Ñ Contributions to Art historical scholarship 
that highlights our rich history and 
contemporary vitality

Ñ Significant community impact as a cultural 
and economic driver

Ñ Long-term sustainability built on the solid 
fiscal core currently in place

Oxbow in 5 years achieves: 



Ñ Long term sustainability of the built & 
natural environment of Oxbow and 
Tallmadge woods

Ñ Alignment with Program development 
Ñ 2018: 

Ó Campus is operational 9 months/year
Ó Assessment of planning needs for new winterized 

facilities

Ñ 2020:
Ó Campus operational 12 months/year with fully 

diverse programming
Ó Break ground on new winterized housing/studios

F&G goals: 



Ñ Develop Long Term Planning strategies for:
Ó Natural Environment 
Ó Built environment

Ñ Act in an advisory role to assist staff with 
development of:
Ó Framework for assessing ongoing maintenance, 

upkeep, restoration, renovation  and 
replacement

Ó Long term capital plan

Ñ Advise Board on priorities for development 
and funding

F&G committee focus: 



Ñ GEI Baseline Environmental Benchmark 
report 

Ñ Conducted Housing and Studios 
walkthroughs & Conditions and needs 
assessment (Shanna)

Ñ Infrastructure Audit & Lifecycle assessment 
(Laura, John)

Ñ In process: 
Ó Development of 3yr capital plan 
Ó Priority needs list for Site, Buildings, 

Infrastructure, and Equipment 

Status of work  (FY15/16): 



Natural 
Environment
stewardship



Natural 
Environment 
GEI audit/assessment



Natural Environment 
aligning short term priorities & long term stewardship  
agency priorities – #1 coastland marsh, #2 dune



Natural 
Environment 
invasives
canary grass, barberry



Natural 
Environment 
invasives
phragmites, honeysuckle



Natural Environment 
1 Alignment of funding support from:

State of Michigan, Allegan county, 
West Michigan Land Conservancy (CISMA),
Nature Conservancy

2  Kay Smalley sponsorship



Built Environment



Site & Infrastructure 
added structures and roof area along Dilly drive



Site & Infrastructure 
stormwater retention & runoff



Housing
Coho



Housing
Old Inn washrooms



Housing
kitchen dish return



Housing
overall conditions stable with a few priorities

Ñ Coho – demo and rebuild
Ñ Old Inn – gutters, use of old dining 

room, upstairs bathrooms
Ñ New Inn – improve kitchen dish return 



Studios
Bogart



Studios
Glass – equipment,
infrastructure upgrades,
cold glass shop – program?



Studios
WOP – outdoor workspace/porch roof, ventilation, equipment

Ñ Add photos….



Studios 
Metals – stormwater remediation



Studios
Ceramics – kiln repairs, wash-out



Studios
priorities aligned with programs

Ñ Bogart – overhaul
Ñ Glass – equipment and operational 

upgrades, Cold shop
Ñ Works on Paper – porch roof/washout 

stations, ventilation & equipment 
upgrades

Ñ Metals – stormwater retention/ site 
remediation

Ñ Ceramics – kiln repairs, spray booth 
equipment



Built Environment Capacity



Built Environment Extended Season
programming capacity currently limited by housing



Quality of Life Extend season Programming 

Protect Oxbow legacy Program Competitiveness

F&G evaluation matrix
impact, criticality, cost/funding 

tactical       

Stormwater
management Print

Ceramics

Inn

Glass

Expand winterized housing

Land stewardship

Metals

Coho

PAR

strategic       



Ñ Develop scope recommendation and budget for 
stormwater retention/remediation

Ñ Develop 3 year capital plan projections
Ñ Work with Program committee to understand & 

align new/future opportunities (i.e. cold glass,…)
Ñ Decision on internet service & provider
Ñ Collaborate with Program, Finance and 

Development committees to:
Ó 1. Evaluate priorities: impacts, criticality, costs 
Ó 2. Align methodologies for budgeting, targeted 

fundraising, grants and endowments

Next steps: 
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