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Ox-Bow Board Meeting 
Monday, December 5, 2016 
3:00PM Central, 4PM EDT 
205 N. Michigan Ave, Chicago,Illinois 
 
Board Members present or on the phone: Lemanski, Tenny,Arader,Ross, Krupp, Geerts, 
Balas, Meier, Holmes, Cunningham, W. Petersen, Wanner, Silberman, Ladd, C. Peterson 
Staff present or on the phone: Andrews, Renton, Eberstein, Fisher, Shearer, Chodos, Hill, 
Parker 
 
I. Welcome and Consent Agenda 
Geerts thanked the Board for almost full attendance and  Silberman for hosting today’s 
meeting.  He further thanked Arader and Ladd for their important service, including the 
Land Conservancy liaison work, as this was their last Board meeting.  Geerts announced 
Executive Board business conducted at their last meeting:  Ross coordinated the 
summary of Executive Director performance, Wanner did the due diligence. Tenny 
remains on the compensation committee.  Geerts also itemized the topics on the consent 
agenda: September meeting minutes and reports on progress toward foundation grants, 
events, and individual giving goals.  No items were requested to be removed.  The Board 
unanimously approved the contents of the consent agenda. 
 
II. Finance Report 
Wanner reported that Ox-Bow’s assets amounted to $5.6M.  The Profit and Loss 
statement shows a loss of $184,000 through October but this does include depreciation 
and investment income and fees.  Removing these items shows the true cash basis figure 
at minus $9000.  However, the projected year 2016 year end figure is a surplus of 
$40,741, including annual giving.  Investments are doing well.  It is expected that the 
year-end earnings will be $100,000.  Current policy is to spend no more than 4% of 
earnings.  Ox-Bow’s debt is $147,737 and is being gradually retired, with final payments 
in 2021.  Currently, we earn more on our investments than the debt costs. Krupp advised 
that we should be required to review our debt policy annually.  There was general 
agreement on this suggestion. Wanner presented Ox-Bow’s revised investment policy.  
The Board unanimously approved the revised policy.  Geerts expressed an interest in 
the Treasurer candidate search, hoping to have a candidate by the spring board meeting.  
Geerts also advised the Board to read the Finance committee notes as they are very 
informative. 
 
III. Facilities and Grounds 
Meier presented the F&G Committee’s ‘deep dive” to the Board, aligning the goals of 
the Committee with program development.  The Committee’s long-term focus is on the 
natural environment and the built environment with emphasis on Ox-Bow’s large 
strategic goals rather than an operational/ nuts and bolts approach. Of primary concern is 
the question of how programming affects facilities and our responsibility for stewardship. 
Meier  reported on important accomplishments:  retaining GEI to  assess the environment 
for invasive species and completion of a detailed audit on every building and its 
equipment for use in future development planning. (Meier recognized Eberstein for her 
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work on this document.)  GEI provided Ox-Bow with a map of the affected natural areas 
which showed only moderate presence of invasive species. As remediation of areas with 
invasive species is a state and local priority, GEI advised that they can help us navigate 
funding for this purpose. Kay Smalley is also helping to fund this activity. Ross asked if 
GEI addressed the “seaweed” problem in the lagoon. Meier will discuss with GEI. 
Silberman asked if we would ever be able to use the Crow’s Nest again.  Meier replied 
that more public access means more invasives.  He then provided a list of maintenance 
issues that need resolution, (see list following these minutes). Housing capacity in the 
extended seasons is 39 beds.  This is a limiting factor for extended season programming.  
Finally, Meier explained a matrix for prioritizing next steps and the need to provide input 
to the Program, Development, and Finance Committees to address these projects in the  
future. 
 
IV. Program 
Holmes spoke of the process for curriculum approval of  Ox-Bow  course proposals at 
SAIC. Holmes reiterated that SAIC grants credit for approved courses at Ox-Bow and 
therefore reviews both Ox-Bow’s course proposals and faculty credentials. Chodos 
advised that the Program committee would  be expanded with non-board members acting 
in an advisory capacity for curriculum and residencies.  
 
Parker covered the core programming session, the January session, fall residency, and 
site rental.  She also commented on Ox-Bow’s program quality, quality of faculty, and 
strong enrollment over the past five years.  Holmes added that Ox-bow is known for the 
quality of its faculty and programs.  Chodos remarked that the classes are thought of as 
an extension of the studio practice, with both students and instructors benefitting. 
Andrews explained the activities that the staff goes through in preparing new faculty for 
the experience of teaching at Ox-Bow and announced new classes for the coming season. 
Chodos reviewed the residency programs for both student, post BFA, teaching artists, and 
professional artists. These programs provide an arena for professional growth. 
 
V. Governance 
Ross proposed an art-making activity for our next meeting.  Ross then engaged the Board 
in an exercise in intergenerational perceptions of shape and color. 
 
VI Miscellaneous 
 
Geerts thanked Arader and Ladd for their service to the Board. 
 
The meeting adjourned at 4:49PM for executive session. 
 
Respectfully submitted, 
 
Jan Cunningham, Secretary 
1/2/21017 
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List of  significant maintenance issues, (See  III) 
 

1. Structures along Dilly Drive have exacerbated  storm water run-off and caused  
flooding.  A plan to address  this issue is of high priority 

2. Coho needs to come down and be replaced 
3. We need another working washroom on the  second floor of the old Inn 
4. Kitchen dish return has a  bottleneck  that needs to be improved 
5. Old Inn needs gutters 
6. Bogart is in need of a major overhaul 
7. Glass needs electrical work , some  equipment, and a better area for cold glass 

work 
8. Works On Paper needs improved ventilation and outdoor workspace.  The porch 

roof also leaks 
9. Metals retention wall needs to  be extended to alleviate flooding, (GEI has 

proposed to do a study about water run-off at metals and Dilly Drive. 
10. Ceramics kiln needs repair 
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